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Yearly Status Report - 2019-2020

Part A

Data of the Institution

1. Name of the Institution

ALDER COLLEGE

Name of the head of the Institution

Dr Rukhono K. Iralu

Designation Princi pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 03702260341
Mobile no. 9856071763

Registered Email

al dercol | ege92@nmai | . com

Alternate Email

rukhonoi ral u@nai | . com

Address Sepfuzou, Post Box -164
City/Town Kohi ma

State/UT Nagal and

Pincode 797001

2 Institutional Status




Affiliated / Constituent

Affiliated

Type of Institution

Co- educati on

Location

Ur ban

Financial Status

Self financed and grant-in-aid

Name of the IQAC co-ordinator/Director

Jennifer Veyie

Phone no/Alternate Phone no.

03702260341

Mobile no.

9856142823

Registered Email

i gacal dercol | ege@mai | . com

Alternate Email

jenniferveyi e@mail.com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

https://ww. al dercol |l ege. com wp- cont

ent /upl oads/ 2017/ 06/ AQAR- 2018- 19. pdf

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:
Weblink :

https://ww. al dercol | ege. cont wp- cont ent

[ upl oads/ 2022/ 07/ Acadeni c- Cal endar -
Jul v-2019- June- 2020. pdf

5. Accrediation Details

Cycle Grade CGPA Year of Validity
AR UL Period From Period To
1 B 2.23 2016 19- Feb- 2016 18- Feb- 2021
6. Date of Establishment of IQAC 09- Aug- 2010

7. Internal Quality Assurance System

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Orientation Progranme for
Freshers

11-Jun-2019 132



https://www.aldercollege.com/wp-content/uploads/2017/06/AQAR-2018-19.pdf
https://www.aldercollege.com/wp-content/uploads/2017/06/AQAR-2018-19.pdf
https://www.aldercollege.com/wp-content/uploads/2022/07/Academic-Calendar-July-2019-June-2020.pdf
https://www.aldercollege.com/wp-content/uploads/2022/07/Academic-Calendar-July-2019-June-2020.pdf
https://www.aldercollege.com/wp-content/uploads/2022/07/Academic-Calendar-July-2019-June-2020.pdf

Staff neeting 06- Jun- 2019 23
1
Ceneral staff neeting 22-Cct - 2019 32
1
Facilitated the nentor- 13- Sep-2019 452
par ent/ guardi an neeti ng 1
Facilitated the 07- Mar - 2019 115
organi zati on of Menstrual 1
Heal t h Hygi ene on
I nt ernati onal Wnens Day
by Wonen Devel opnent Cel |
in collaboration with
STI NER Pr oj ect
Non-t eachi ng staff 20- Feb- 2020 11
neeti ng 1
View File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
nil nil ni | 2020 0
0
No Files Upl oaded !!!
9. Whether composition of IQAC as per latest Yes
NAAC guidelines:
Upload latest notification of formation of IQAC View File
10. Number of IQAC meetings held during the 1
year :
The minutes of IQAC meeting and compliances to the Yes
decisions have been uploaded on the institutional
website
Upload the minutes of meeting and action taken report View File
11. Whether IQAC received funding from any of No
the funding agency to support its activities
during the year?

12. Significant contributions made by IQAC during the current year(maximum five bullets)

e Monitored ongoi ng academi c/curricul ar/extracurricular activities of the
college. « Efficient Gievance Redressal Systeme Monitored the up keep of clean
canmpus. ¢ Oversaw t he snmooth execution of MentorMentee and



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives/22398_Quality_Initiatives.docx
https://assessmentonline.naac.gov.in/public/Postacc/Formation/22398_Formation.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Meeting_minutes/22398_Minutes.pdf

Ment or Par ent s/ Guar di ans Meet.
Scrutini zed and approved the Annual

Ensured senestri al
Report.

departnentwi se semnars e

No Files Upl oaded !!!

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action

Achivements/Outcomes

Departnment wi se orientation for fresher

Al'l the departnents organi sed
orientation prograns for the fresher.
Cour ses, expected course outconme were
hi ghl i ghted. Teaching faculties were
i ntroduced.

Library Orientation

Fresher were oriented on how to access
and avail the library online and
of fline resources

Senestrail departnental sem nar on Political Science departnment organi sed

contenporary issues a quiz conpetition on “The Constitution
and Fundanmental Duties of India” on
20t h February, 2020.

Cel ebration of international and I nternational Wwnen’s Day, World

nati onal conmenorative days, events and |Environnment Day, |nternational Mther

festival s Language Day, Teachers Day, Republic
Day, | ndependence Day, Gandhi Jayanti,
National Grl Child Day, Nationa
Sports Day.

Pronotion of participative and Students of Environnental Science

experiential |earning

undertook a field trip to Meriema to
study “Biodiversity and Forest
Ecosysteni on 3rd August, 2019.
Students of Tenyi die undertook a field
trip to Makhel, Manipur to understand
the “Ancestral Mgratory Route of the
Nagas” on 24th August, 2019.

Promotion of gender equity

Worren Devel poment Cel | observed

I nternational Wonen’s Day by organi sing
a Talk on “Menstrual Heal th Education”
and a Wrkshop on Stiching O oth Pads
in collaboration with STINER Project on
7th March, 2020

Cl eanl i ness drive

NSS or gani sed cl eanliness drives in
canmpus and of f-canpus. Menbers of Eco
Club took part in SWACHHTA PAKHAWADA on
1ST February, 2020.

Pronoti on of environnment al
consci ousness

Sem nar on “Waste Managenent with
reference to Nagal and” was organi zed by
Deparment of Environnmental Studies with
Eco Cub on 4th July, 2019 with nmenbers
of Green Team Nagal and as resource
persons. “No-Single Use Plastic”

canpai gn organi sed by Eco Club on 12th




July, 2019. NSS nenbers participated in
“Run for Plastic Free Nagal and” on 2nd
Cct ober, 2019.

Ment or - nent ee and nentor -
par ent/ guar di an neet

Ment or - Par ent / Guar di an Meet was
conducted on 13th Septenber, 2019 where
parents/ guardi ans were apprised of the
students’s perfornmance.

Gener al awar eness progranmes

Awar eness and sensitization on Children
Ri ghts and Protection was organi zed 2nd
July, 2019 with the Coordinator of

Chil d Hel p-Li ne, Nagal and. Awar eness on
the harnful effects of tobacco and
COPTA of 2013 was organi zed on 3rd
Novenber, 2019. A talk on “Healthy

Li festyl e and Emergency Response” was
organi zed with Dr. Avitso Liegise,

DM Referral Hospital, D nmapur.

View File
14. Whether AQAR was placed before statutory Yes
body ?
Name of Statutory Body Meeting Date
| QAC 30-Jul - 2022
15. Whether NAAC/or any other accredited No
body(s) visited IQAC or interacted with it to
assess the functioning ?
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2019
Date of Submission 30- Sep- 2019
17. Does the Institution have Management Yes

Information System ?

If yes, give a brief descripiton and a list of modules
currently operational (maximum 500 words)

1. The college has an offline/online
Col | ege managenent software to carry
out Managenent Information Systens
(MS) to neet the requirenents of
students and staff for better teaching
and | earni ng process. The managenent
sof twar e dat abase manages all student
rel ated academ c works |ike enroll nent,
i nternal assessnment, Facilitates data
entry, access, and use, attendance,
personal profile of student and
accounts. 2.. The coll ege nmanagenent
software is installed in a dedi cated



https://assessmentonline.naac.gov.in/public/Postacc/Quality/22398_Quality.xlsx

server computer which is shared to al
the conputers in the network for both
of fline and online managenent system
3. The college official website host
all necessary information regarding
adm ssion notifications, code of
conduct, quality assurance, activities,
facilities offered by the Coll ege,
prospectus, etc are upl oaded and

mai ntai ned. 4. The Coll ege website
provi des online adm ssions and

exam nation fee collections through
trusted paynment gateway. 5. The Coll ege
managenment software provi des access to
fee collections and printing of

recei pts for conputerised data
accounting and nmanagenent. 6. The
col l ege Library Managenent is done

t hrough the use of SOUL Software.

Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

1.1.1. The institution ensures effective curriculumdelivery through a well-
pl anned and docunent process. The acadeni c cal endar is prepared by the
Principal and the Acadenmic Committee with the objective to bring out a yearly
pl anned schedul e of |esson plans and other co-curricular activities. The HODs
initiated and supervised the departnental work distribution. The pricipa
convened neetings with the teachers to bring out action plan for effective
i npl ementation of curriculumin each senester. M d-senester neetings were
covened to review the course coverage and curriculuminpl enmentati on. Attai nment
of course outcones were eval uated t hrough the deliberative and conti nuous
assessnent of the students internally in the formof class test, class
presentation, project work, assignnents, role play, poster meking, docunentary
filmreviews, dramatic presentation, book reviews etc. Course coverage reports
were submtted to the 1QAC at the end of each semester through the HODs.
Semestrial Action Plans were prepared and Log books mai ntai ned by each teacher
on the subject/ paper taught. Care is taken by teachers to design activities
that are student friendly and suitable to the |ocal needs. Lessons were
delivered nostly through [ecture nmethod, ICT in the form of power point
presentation is extensively used. Question papers of previous exans are
catalogued in the library and readily accesible to the students for reference.
St udents feedback on departnental functioning is analysed through
guestionnaires on course coverage, academ c activities and teacher quality in
the departnent. The curriculumis supplenented by various extra and co-
curricular activities organised by various cells and clubs. Al
appoi ntnments/recruitments are in accordance to the prescribed norns. Vacancies
are advertised in local dailies and interview are conducted by the interview
board which include an external subject expert duputed by Nagal and University.
Enpl oyees confidential reports (APAR) and sel f-apprai sal were obtained by the
adm ni stration for the acadeni c year.

1.1.2 — Certificate/ Diploma Courses introduced during the academic year




Certificate Diploma Courses

0 Di pl oma in
Conmput er
Appl i cations

Dates of Duration
Introduction
05/ 02/ 2020 1

Focus on employ Skill
ability/entreprene  Development

urship
enpl oyabi | skill
ity devel opment

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course

Programme Specialization

Dates of Introduction

NiTl

ni |

Nill

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the
affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting
CBCS

Programme Specialization

Date of implementation of
CBCS/Elective Course System

Nill

ni |

Nill

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Number of Students

Certificate
0

Diploma Course
9

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

ni |

Nill

0

No file upl oaded.

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

Nill

na

0

No file upl oaded.

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers No
Alumni Yes
Parents No

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?

(maximum 500 words)

Feedback Obtained

1. Teachers and Staff: The institution follows self-appraisal
teachers as per the UGC format of Perfornmance Apprai sal
Apprai sal of teachers. Teachers furnish their

nmet hod for
Report for Self-

i ndi vi dual details, teaching-




| earning and eval uation related activities, research and academ c
contributions, adm nistrative support and contribution in extra- and co-
curricular activities. Carried out at the end of each acadenic session, it is
reviewed by the Principal and recorded as confidential report. Conmunicating
feedback to the teachers is prioritised. Accordingly, the Principal initiates
strategies and reforns for professional growh of the teachers. This system
facilitates discussions on work output and at the sane tinme gives provision to
the teachers to voice out any constraints they m ght have. The performance
apprai sal forns of the non-teaching staff is evaluated by the Principal. The
format covers key areas such as conpetence, character, contribution and skills.
Eval uation is foll owed by di scussion and one-on-one counselling based on their
strengt hs and weak areas. Appropriate neasures are taken for inproved
performance. The institution also perforns appraisal on teacher performance in
line with the state governnents prescribed confidential report ( Annua
Per f ormance Apprai sal Report). The appraisal method adopted in the institution
is based solely on performance and is free of any bias. 2. Students : The
students are encouraged to give their feedback to faculty menbers, Mentors,
Counsel l or and Principal. There is also a suggestion box where students can put
in the feedback/suggestion anonynously. Feedback covers issues relating to
facilities available in the college and quality of lecturers etc 3. Parents:
The Mentoring Progranme of the college facilitates feedback fromparents with
regard to progranmes offered, facilities, services etc. At the sane tine
feedback is also given to the parents about their child s overall perfornmance.
Besi des, the Principal and Vice-Principal have periodic interactions with the
parents. In addition to the above, the college has a specially design
Questionnaire to elicit feedback fromparents of final year students. 4. A umi
The coll ege has Al der College Alumi Associ ation. Though the college is yet
to bring out a formal feedback, the Faculty and Staff informally interact with
Al ummi

rel evant

whenever they visit the college.
inputs fromthe Al ummi.

The col |l ege has gai ned much by the

CRITERION Il —= TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
BA Nill 500 600 452
View File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)
Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG
(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2019 452 Nill 23 Nill Nill

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms



https://assessmentonline.naac.gov.in/public/Postacc/Demand_ratio/22398_Demand_ratio_1658831626.xlsx

Resources)

23 13 29 4 0 8

View File of ICT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

The Mentor-Mentee programme has gone a long way in achieving one of the objectives of the college, ie., the all
round development of the student. The college conducts a meaningful Mentor-Mentee and Mentor-Parents
interactions founded on mutual respect. The performance of the Mentee in academics, attendance, behaviour
and interpersonal relationships is closely monitored through this practice. The Mentor facilitates communication
between the students and the administration, and help solve issues that may arise between students and
teachers. The Mentor meets the parents/guardians of the Mentee and hands out and discuses the Report Card
of the Mentee thereby maintaining transparency between parents/guardians and students concerning the
student’s overall performance. Suggestions and inputs from parents/guardians have gone a long way in
enhancing teaching-learning process of the students. Through the regular interactions the Mentor identifies
potential performers and motivates them to consistently do well in curricular co-curricular activities. Whereas
slow learners are encouraged to improve their performance. This practice has contributed much to improve
human interaction on the campus and helped students to be open to their teachers.

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio

institution

452 23 1: 20

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned
positions

No. of filled positions

Vacant positions

Positions filled during
the current year

No. of faculty with
Ph.D

23

23

0

1

0

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
Nill nil Nill nil
No file upl oaded.

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during

the year

Programme Name

Programme Code

Semester/ year

Last date of the last
semester-end/ year-
end examination

Date of declaration of
results of semester-
end/ year- end
examination

BA

BA GEN HON

246

21/ 04/ 2020

09/ 06/ 2020

View File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

sem nars,

tests,

| nt er nal

paper

present ati ons,

exan nations are conducted for

vi va etc.

The institution adheres to a transparent exam nation and eval uati on system
overseen by Exam nation Committee.
mar ks as per the university norns. They include nmultiple techniques such as
proj ect worKks,

30

I nf or mati on



https://assessmentonline.naac.gov.in/public/Postacc/ict_tools/22398_ict_tools_1658912046.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/e_resource/22398_e_resource_1658912048.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Evaluation/22398_Evaluation_1659343936.xlsx

concerni ng exam nation node, schedule, activities and internal results are
di spl ayed on notice boards, announced in classroons and on online platfornmns.
Orientations given to First Senmester students focus on nmarks wei ghtage and the
variety of methods used for assessnment. Teachers specify the syllabus on tine
by mai ntai ni ng | og books and action plans and di scuss questions with the
students. Catering to student diversity, slow |learners and students scoring
poorly owi ng to genuine reasons are given tinme for inprovenent. Results and
mar ks scored are declared at a stipulated tine. Teachers offer feedback to the
students and foll ow up di scussi ons on question papers and i nprovenent
strategi es are conducted. To nmaintain transparency and uniformty in the
assessnent of the internal test, teachers are given a stipulated tinme for
eval uation, usually one week. Results are declared at a stipulated tine and the
mar ks scored by the students are conmunicated to them pronptly though the
notice board or online platforns. The final internal assessnment nmarks are
prepared on the basis of attendance, nmarks secured in class tests, assignnents,
paper presentations,, semnars, case studies, quizzes, projects etc. Internal
activities are conducted as per the requirenment of the affiliating university.
They include nultiple techniques such as senminars, tests, project works, paper
presentations, viva and so on. The institution understands student diversity,
and hence, slow | earners and those who score poorly in internal activities due
to genuine reasons are given additional tinme for inprovenment. Results are
declared at a stipulated tine and the marks scored by the students are
communi cated to them pronptly though the notice board or online platforns..
Feedback on student performance is offered by the concerned teachers and foll ow
up discussions on question papers and strategies to score better marks in
ext ernal exam nations are held. Marking discrepancies are resolved by the
subj ect teacher imedi ately. Dependi ng on the seriousness of the issue, queries
or conplaints are referred to the Exam nation Conmmttee for resol ution

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

The academ c cal endar is prepared by the Principal and the Acadenic Committee
with the objective to bring out a yearly planned schedul e of exani nati ons,
| esson plans and other co-curricular activities. The pricipal convene neetings
with the teachers to bring out action plan for effective inplenentation of
curriculumin each senmester. M d-semester neetings are covened to review the
course coverage and curriculuminplenmentation. Attai nment of course outcones
are evaluated through the deliberative and continuous assessnent of the
students internally in the formof class test, class presentation, project
wor k, assignnents, role play, poster making, docunentary filmreviews, dranmatic
presentation, book reviews etc. Course coverage reports was subnitted to the
| QAC at the end of each senester through the HODs. Senestrial Action Plans was
prepared and Log books nai ntai ned by each teacher on the subject/ paper taught.
Care is taken by teachers to design activities that are student friendly and
suitable to the | ocal needs. Students feedback on departnmental functioning is
anal ysed through questionnaires on course coverage, academ c activities and
teacher quality in the departnent. Cells and clubs are invited to submt their
yearly plan of actions before drafting the Academ c Cal ender. Such plans are
acconodated in the yearly academi c cal endar. The curriculumis supplenented by
various extra and co-curricular activities organi sed by various cells and
clubs. The Students’ Union is also invited to submt its yearly plan, which are
apprised and included in the Academ c Cal endar.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

https://ww. al dercol | ege. com wp- cont ent / upl cads/ 2017/ 06/ PROGRAMVE- AND- COURSE-



https://www.aldercollege.com/wp-content/uploads/2017/06/PROGRAMME-AND-COURSE-OUTCOMES.pdf

QUTCOMVES. pdf

2.6.2 — Pass percentage of students

Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
BA GEN HON BA Nill 143 143 100
View File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
guestionnaire) (results and details be provided as weblink)

https://wwv al dercol | ege. com’ wp- cont ent / upl oads/ 2017/ 06/ St udent - Feedback-
Report-2019-2020. pdf

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year
Nill 0 ni | 0 0

No file upl oaded.

3.2 — Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date

ni | ni |

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category

nil nil ni | Nill 0

No file upl oaded.

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
0 ni | 0 0 0 Nil |

No file upl oaded.

3.3 — Research Publications and Awards

3.3.1 — Incentive to the teachers who receive recognition/awards

State National International

0 0 0

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department Number of PhD's Awarded



https://www.aldercollege.com/wp-content/uploads/2017/06/PROGRAMME-AND-COURSE-OUTCOMES.pdf
https://assessmentonline.naac.gov.in/public/Postacc/Pass_percentage/22398_Pass_percentage_1659346184.xlsx
https://www.aldercollege.com/wp-content/uploads/2017/06/Student-Feedback-Report-2019-2020.pdf
https://www.aldercollege.com/wp-content/uploads/2017/06/Student-Feedback-Report-2019-2020.pdf

0 0

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
Nat i onal Educati on 1 Nill

View File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year

Department Number of Publication

Educati on 2

View File

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/
Web of Science or PubMed!/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
0 0 o] Nill 0 0 0
No file upl oaded.
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
0 0 0 Nill 0 0 0

No file upl oaded.

3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :

Number of Faculty International National State Local
Present ed Nill 3 2 Nill
papers

View File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities Organising unit/agency/ Number of teachers Number of students
collaborating agency participated in such participated in such
activities activities
Cleanliness Drive NSS Al der Col | ege 2 20
Cleanliness Drive NSS Al der Col | ege 2 40
Cl eanliness Drive NSS Al der Col | ege 2 40
comrenor ati ng 50t h
Anni versary of NSS
Day
Run for Plastic NSS and NYK, 1 6



https://assessmentonline.naac.gov.in/public/Postacc/journals_notified_on_UGC/22398_journals_notified_on_UGC_1659347549.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Books_and_Chapters/22398_Books_and_Chapters_1659348007.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Faculty_participation/22398_Faculty_participation_1659510241.xlsx

Free Nagal and.
Commenor ati ng 150t h
Birth Anniversary
of Mahat ma Gandhi

Kohi ma

Channel Menbers

Leadership Peace Channel, 0 1
Devel opnent in Nagal and in
Di al ogue col l aboration with
Facilitation Action for
Nort heast Trust
Orientation cum Peer Medi ati on 2 40
Trai ning of Peace Forum

View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students
Benefited

0

No file upl oaded.

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme |Organising unit/Agen | Name of the activity | Number of teachers | Number of students
cyl/collaborating participated in such | participated in such
agency activites activites
na ANCSU ANCSU 0 10
Foundati on Day
na Naga Students Post er 0 17
Feder ati on Canpai gn
Rel i ance Al India Foot bal | 0 20
Foundati on Foot bal | Tour nanment
Yout h Sports Feder ati on
Smart City Green Team Solid Waste 2 130
Kohi ma and Kohi ma Managenent
Smart City Pr ogr amme
Devel opnent
Limted
Swachh Bhar at Ur ban Swachhat a Hi 0 5
M ssi on Devel opnent Seva —
Dept ., Cl eanl i ness
CGover nnent of Service 2019
Nagal and
Nagal and Yout hNet , Two Days Soft 0 5
Car eer and Nagal and Skills Training
Devel opnent Pr ogr am
Centre
Nat i onal Depart nment of Awar eness 0 400
Tobacco Control Heal t h and Pr ograme on
Pr ogr ame Fam |y wel fare, | Harnful Effect
Govt. of of Tobacco and
Nagal and COPTA Act of



https://assessmentonline.naac.gov.in/public/Postacc/Extension/22398_Extension_1659512214.xlsx

2003
ANCSU 19t h Bi enni al 0 23
CGener a
Conf er ence
Fit India Govenr nent of Li ve Tel ecast 0 50
Movenent | ndi a
Nat i onal Nagal and Conmenor ati ve 3 30
Educati on Day Educati on Pr ogr ame
Association in
col | aborati on
wi th Dept. of
schoo
Educati on,
Nagal and
View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity

Participant

Source of financial support

Duration

0

0

0

0

No file upl oaded.

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage

Title of the

Name of the
partnering
institution/

industry

/research lab

with contact

details

linkage

Duration From

Duration To

Participant

0 0

Nill

Nill 0

No file upl oaded.

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate
houses etc. during the year

hori zon of | earning
and enhance
enpl oyability for
students

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
Al CSM 05/ 02/ 2020 To broaden the 2

View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation

Budget utilized for infrastructure development

680000

670348



https://assessmentonline.naac.gov.in/public/Postacc/Students_in_extension/22398_Students_in_extension_1659515116.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/MoU/22398_MoU_1662717703.xlsx

4.1.2 — Details of augmentation in infrastructure facilities

during the year

Facilities Existing or Newly Added
Canpus Area Exi sting
Cl ass roons Exi sting
Laboratori es Exi sting
Senmi nar Halls Exi sting
Classroons with LCD facilities Exi sting
Sem nar halls with ICT facilities Exi sting
Val ue of the equi pnment purchased Newl y Added
during the year (rs. in |akhs)
Nunber of inportant equipnents Newl y Added
purchased (G eater than 1-0 | akh)
during the current year
View File
4.2 — Library as a Learning Resource
4.2.1 — Library is automated {Integrated Library Management System (ILMS)}
Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
SOUL 2 Partially 2.0 2014
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text 5838 158952 61 17030 5899 175982
Books
633 Nill 25 658 658 658
Ref er ence
Books
e- Books 80409 5900 195809 5900 276218 11800
Journal s 10 45735 6 28730 16 74465
e- 3828 5900 6474 5900 10302 11800
Journal s
Di gital 4909 2250 885 Nill 5794 2250
Dat abase
CD & 31 Nill Nill Ni Il 31 Nil I
Vi deo
Li brary 1 2250 Nill Nill 1 2250
Aut omat i on
O hers(s 68 Nill Nill Nill 68 Nil I
peci fy)
View File

4.2.3 — E-content developed by teachers such as: e-PG-

Pathshala, CEC (under e-PG- Pathshala CEC (Under

Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives &amp; institutional

(Learning Management System (LMS) etc

Name of the Teacher Name of the Module

Platform on which module Date of launching e-



https://assessmentonline.naac.gov.in/public/Postacc/augmentation_details/22398_augmentation_details_1659601296.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Library/22398_Library_1659685251.xlsx

is developed content
0 0 0 Nill
No file upl oaded.
4.3 —IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers nts Bandwidt
h (MBPS/
GBPS)
Exi stin 32 1 1 3 3 5 0 100 63
g
Added 0 0 0 0 0 0 0 0 0
Tot al 32 1 1 3 3 5 0 100 63

4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)

0 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

ni |

ni |

4.4 — Maintenance of Campus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary

component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

416800

413232

680000

670348

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in

institutional Website, provid

e link)

The library is open on all
Faculty and students are granted full

wor ki ng days of the week during office hours.
access to its resources.

A strict set of

rules and regul ations are maintained and followed to ensure that the resources
inthe library are used snoothly and efficiently. The Students have access to
the i ndoor stadiumduring the break and after class hours. A roster is
mai ntai ned to make sure that all classes and both nmen and wonen are allotted
equal tine and opportunity to avail the various facilities in the stadium The
gymalso follows a well crafted tine and slot to ensure that all classes and
both nmen and wonen are allowed to avail its facilities equally. A professiona
trainer is also provided on a weekly basis to further enhance the experience
and know edge of the students related to safety and techni ques for using the
gym equi pnment. The conputer roomis accessible to the students for use of
academ c purposes and creative learning. It has access to the internet to nake
their learning informati ve and easy. C assroons are nmaintained and cl ean after
cl asses everyday to ensure that the facilities are well naintained and to
ensure a clean |earning environment for the students. The students are al so
given the liberty to decorate their classroons and maintain them

https://www.aldercollege.com/policies



nil
https://www.aldercollege.com/policies

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme

Number of students

Amount in Rupees

Fi nanci al Support na 0 0
frominstitution
Fi nanci al Support
from G her Sources
a) Nati onal Post Matric 339 1795275
Schol arship for ST
St udent s and
Nagal and State
Merit Schol arship
b) I nternati onal na 0 0

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability

Date of implemetation

Number of students

Agencies involved

enhancement scheme enrolled
Ment or - ment ee 15/ 06/ 2011 452 Teacher s/ Student s
Pr ogr amme
Renedi al Cl asses 10/ 06/ 2011 16 Teacher/ St udent s
Conmuni ty Col | ege 25/ 09/ 2018 73 1. Synphony
School of Misic 2.

Li vel i hood
Enhancenent Centre,
kohi ma, Nagal and

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2019 na 0 0 1 Nill
View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received Number of grievances redressed Avg. number of days for grievance
redressal
16 7
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus



https://assessmentonline.naac.gov.in/public/Postacc/Scholarships/22398_Scholarships_1659519766.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Development_Schemes/22398_Development_Schemes_1659603745.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Guidance/22398_Guidance_1659605087.xlsx

Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
nil 0 0 Nill 0 0
No file upl oaded.
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2019 2 BA Educat i on Nagal and VA
Uni versity
2019 1 BA Econom cs Assam VA
Uni versity
2019 1 BA CGener al State B. Ed
Col | ege of
Teacher
Educat i on
View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

ltems Number of students selected/ qualifying
Givil Services 1
View File
5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year
Activity Level Number of Participants

Col | ege Sports Week, Local 452
6t h-9th August 2019

Col | ege Cul tural Day, Local 452
30t h Novenber 2019

No file upl oaded.

5.3 — Student Participation and Activities
5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international

level (award for a team event should be counted as one)
Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
Ni Il ni | Nl Nl Ni Tl Nill ni |
No file upl oaded.

5.3.2 — Activity of Student Council &amp; representation of students on academic &amp; administrative
bodies/committees of the institution (maximum 500 words)

Institution facilitates students’ representation and engagenment in various
co-curricular and extracurricular activities: The institution
representati on and engagenent in various admnistrative

role as executives in the Al der College
and cl ubs.

adm ni strative,
facilitates students’

pol i ci es through executing their
St udent s’ Uni on and as nenbers and executives in the different cell



https://assessmentonline.naac.gov.in/public/Postacc/Progression/22398_Progression_1659605876.xlsx
https://assessmentonline.naac.gov.in/public/Postacc/Qualifying/22398_Qualifying_1661769051.xlsx

The Students Union is invited to submt their |ist of annual activities prior
to the preparation of Academ c Cal endar. As executives and nenbers of various
cells and clubs such as Gievance Redressal Cell, Anti Ragging Cell, Youth Red
Cross, Red R bbon C ub, Peace Forum Eco O ub, College Fellowship, NSS etc.
students actively participate in the adm nistrative, co-curriculars and
extracurricular activities. Al der College students also initiate in the
Editorial board. Two Cl ass Representatives fromeach class ( one nale and one
femal e) serve to coordinate with the different agencies in the college
Students assune responsibility in organizing various programes |ike Sports
Week, Cultural Programres, Freshers Social, Parting Social etc. under the
supervi sion of Students’ Union. Celebrating Teachers day was al so under the
initiative of the Students’ Union. The students Union executives represent the
college to the office of Al Nagal and col | ege Students Union. Student
vol unteers are al ways encouraged. Students are asked to execute their
responsibilities and to coordinate the various extracurricular activities to
the students in general.

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

No

5.4.2 — No. of enrolled Alumni:

369

5.4.3 — Alumni contribution during the year (in Rupees) :

0

5.4.4 — Meetings/activities organized by Alumni Association :

0

CRITERION VI - GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

e The institution being a private coll ege has sole proprietorship who assunes
the position of Chairman. The Chairman neets the admnistrative body of the
college and faculty at regular intervals to deliberate on inportant matter

relating to quality, policy and plan. Sonme inportant issues such as
infrastructure, library, tinme nanagenent, attendance percentage of the
students, revision classes, results, various academ c exercises |ike debates,
sem nars etc. are deliberated upon with the resolution to bring about the best
possible results. The Chairman at all tine is approachable and open to
suggestions regarding the design and inplenmentation of quality plans. Many
maj or deci sions are taken during such neetings. ¢ The Principal heads the
managenent at the institutional |evel and sees to the snmooth functioning of the
coll ege. The Principal brings out the annual academ c cal endar keeping in nind
the optimal use of tine. He conducts regular neetings with the faculty — before

t he commencenent of every new senmester to notivate the faculty and staff for
effective performance, before every exam nations to remind the faculty and

staff of their duties, at the end of the year to review on the years’

achi evenments and setbacks. During such neetings, many pressing issues relating

to quality education are discussed and many inportant decisions are taken. As
the head of the institution, he is also responsible for all the institutions

activities in the canpus. Thus, varied comrittees/units set up by the Principal




assist himin snooth execution of the institution's programmes. Policy matters
suggested by the faculty to the Chairman and vice versa are conveyed through
the Principal. Thus the Principal also nmediates between the Chairman and the
faculty and staff. ¢ Each nenber of the faculty bring out his/her |esson plan
and action plan for the senester for ensuring quality education. Faculty
nmenbers are encouraged to give their input concerning quality enhancenent
policy and plans. The HoDs are del egated the responsibility of course division
cl asses and nonitoring the teachers’ adherence to the |esson and action plans.
e The Acadenic Committee headed by the Principal and conprising of the Heads of
Depart nent discusses all academ c matters including design and inplenentation
of policy and plans for quality education. The main issues concerning policy
are conmuni cated to the Chairman of the college for study and approval. The
departnents are given autonony in the conduct of academi c programres. Every
departnent has a Head who is enmpowered to decide distribution of papers and
classes in his/her department. Accordingly class routine is prepared by the
Vice-Principal. The HoD is given the authority to handle nminor issues within
hi s/ her department. Every teacher is given the liberty to draw his/her own
| esson and action plan and report it to his/her HoD and not the principal (or)
Chairman. The activities of the college are decentralized and carried out in a
participatory manner through various cells/units. Teachers are assigned to take
charge of the various cells and units and are given the freedomto plan and
carry out yearly activities for the students.

6.1.2 — Does the institution have a Management Information System (MIS)?

Parti al

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Curri cul um Devel opnent The college takes initiative to

ensure effective inplenentation of the

curriculumthrough Log Book and Action
Pl an.

Teachi ng and Learni ng Bar - codi ng system has been introduced
inthe library for easier access to
resources for the users and easier

managenent of the Staff. ¢« Efforts are

made by the institution to enable the
faculty to attend faculty devel opnent
progranmmes relating to quality TL
nmet hods. ¢ Student-Teacher Eval uati on
t hrough Questionnaire to point out
short comi ngs and inprove TL. e
I nnovati ve Teachi ng Met hods through
interactive session, scene enactnent,
power point presentation etc

Exami nati on and Eval uati on Noti ces concerni ng exam nation
activities were displayed on notice
boards and announcements of the sane
made in class roons. ¢ Orientation on

t he exam nation systemwas provided to
First Semester Students. < Consi stent

and conti nuous conprehensive eval uation
is carried out through assignnents,

paper presentations, group activities,
power point presentations, class tests




etc. « Discussion of previous year
question papers to equip students for
better performance in exani nation

Research and Devel opnent

To pronote research culture the
Research and Devel opnent Cell has been
hi ghl i ghting, updating and encouragi ng
fell ow teachers to participate in
various research related activities.

Li brary, I CT and Physi cal
Infrastructure / Instrunentation

The col l ection of books/study
materi al s and journals are enhanced
fromtine to time with new purchases. -
I ndoor Stadiumto pronote ganes and
sports. ¢ Hostel for both boys and

girls. « Gymasium

Human Resour ce Managenent

The various Cells, Units and Cl ubs
set up by the college operate to
maxi n se hunman resources. ¢ The
institution encourages and gives
opportunity to teachers to participate
i n knowl edge enrichment progranmes. e
St udent s’ Uni on ensures the invol venent
of all students in various students
activities. ¢« In accordance with the
Vision Mssion of the Institution.

Adm ssion of Students

e The admi ssion policy is a
transparent one, favouring no
particul ar group or section of people
(for eg. caste, religion, gender,
tribe). o To create awareness adm ssion
noti ce highlighting on the programes
of fered by the coll ege were publicised
in local news papers and Col | ege
Website. ¢ Dates and node of adm ssion
including total fees during adm ssion
was put up on the notice board. « It is
the institution s tradition to admt
students fromthe poor section of
soci ety and the renptest corner of the
state. ¢ Freeship is also available for

needy students.

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Details

Pl anni ng and Devel opnent

The col | ege exercises the process of
pl anni ng col | ege-events and activities
t hrough the integration of Information
and Conmmuni cati on Technol ogy. Noti ces
and informations are circul ated via e-
mails, sms, whatsapp and other social

medi a platforns. There is respective
what sapp group for each class. Virtual
nmeeti ngs and vi deo conferencing are
conduct ed t hrough googl e neet, zoom
cloud neeting. To m m m zi ng nanual
efforts, inprove comunication and to

be cost and tine effective the college




is using a college managenent software
powered by softal aya software from
Guras Marketing for Student and faculty
profiles, data records , nmaintenance of
accounts etc

Adm ni stration

1. The col | ege nanagenent software by
Guras group nanely softal aya maintains
and records student and faculty
details. 2.1t nmanages datas pertaining
to collection of fees and other
paynents. 3. O fice and departnent al
docunents are stored on Google drive
4. College activities are updated on
the coll ege website, Facebook page and
Instagram 5. The college canpus is
equi pped with CCTV caneras at al
significant areas. 6.The college has a
dedi cated server conmputer to connect
all conputers in the college network
for various admnistrative functions,
managenent software functions, data
records, docunments sharing ,printing etc
7. Notices, circulars and informations
are di ssem nated t hrough What sApp as
wel | as hard copi es.

Fi nance and Accounts

The col | ege managenent software is
equi pped for accounts and finance
activities such as admi ssion fees
,receipt printing, paynment and non-
paynent records of students fees and
ot hers

St udent Admi ssion and Support

Online adni ssion support is carried
out by the coll ege managenent software
for office use Student profiles are
mai nt ai ned by the software for both
online/offline support system Students
I D nunbers are generated by the
managenent software and encoded with
barcode system for student ID card.

Exam nati on

To generate seat Nunbers and print
t he exam seat nunber List etc To
generate class wise roll call list for
all classes, maintain and render exam
f ees Records.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year Name of Teacher |Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership
support provided fee is provided
Nill nil ni | nil 0
No file upl oaded.




6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)

organised for | organised for
teaching staff | non-teaching
staff

Nill nil nil Nill Nill Ni |l Ni |l

No file upl oaded.

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
ni | 0 Nl Ni |l 0

No file upl oaded.

6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):

Teaching Non-teaching

Permanent Full Time Permanent Full Time

0 1 0 0

6.3.5 — Welfare schemes for

Teaching Non-teaching Students
1. Financial assistance 1. Financial assistance 1. Freeships for needy
intimes of famly intinmes of famly students and materi al
bereavenent. 2. ber eavenent. 2. assi stance |like free
Contri butory Provident Contributory Provident bl azer, note books. 2.
Fund (CPF) : Medi cal Fund (CPF) : Medi cal Purified drinking water,
Al l onwance and Gratuity. Al l owance and Gratuity. hygi eni ¢ canteen, comon
3. One extra increnent is |[3. One extra increnent is | roomfor girl students,
granted after the granted after the counsel ling services, W -
conpl etion of 16 years in |conpletion of 16 years in fi, hostels, gymasium
servi ce. servi ce. etc.

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

The financial transactions are handl ed and recorded by the Accountant. He nakes
paynments on a daily basis out of an authorized anmount of noney kept with him
for these purposes. The Treasurer is the custodian of the cheque books and
rel eases cheques for big transactions such as salary which is put up by the
Principal, forwarded by the Chairman and rel eased by the Treasurer. In internal
audit, the Treasurer and Accountant checks and audits every nonth. For external
audit, at the close of the financial year, total incone and expenditure
accounts are audited by Governnment Auditor/ Chartered Accountant which is
earlier prepared by the Accountant and approved by the Treasurer, Principal,
and Chairman. |In case of objections, the sane are taken up i medi ately and
necessary corrections/explanations are nade. However, since the college is
small in terms of enrol ment and budget is less as conpared to big institutions,




t here has not been any noticeabl e objections apart fromclarifications on m nor
i Ssues.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
ni 0 na

No file upl oaded.

6.4.3 — Total corpus fund generated

15720892

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal

Yes/No Agency Yes/No Authority

Academ ¢ No Nill Yes Committee of
Princi pal and
Head of
Departnents

Adm ni strative No Nl Yes Commi ttee of
Chai r man,

Princi pal and
Vi ce Principal

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

e Parents/guardians call for poor performance in attendance etc. ¢ A regul ar
i nteraction between Mentors and Parents/guardi ans to highlight on the overall
performance of the student/Mentee.

6.5.3 — Development programmes for support staff (at least three)

1. Motivational Talks 2. Regular neetings with Chairman and Princi pal

6.5.4 — Post Accreditation initiative(s) (mention at least three)

1. Institutionalization of Mentoring Programme 2. Institutionalization of
Grievance Redressal System 3. Systenatic Docunentation

6.5.5 — Internal Quality Assurance System Details

a) Submission of Data for AISHE portal Yes

b)Participation in NIRF No

¢)ISO certification No

d)NBA or any other quality audit No

6.5.6 — Number of Quality Initiatives undertaken during the year
Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
2019 11/06/ 2019 Nill Nill 132
Orientation
Pr ogr amme

for Freshers




2019

Li brary
Orientation

NIl

Nill

Nill

132

2019

St af f
neeti ng

06/ 06/ 2019

Nill

Nill

23

2019

Cener al
staff
nmeet i ng

22/ 10/ 2019

Nill

Nill

32

2019

Facilitated

the mentor-p

ar ent / guar di
an neeting

13/ 09/ 2019

Nill

Nill

452

2019

Facilitated
t he
or gani zati on
of Menstrual
Heal t h
Hygi ene on |
nt er nat i onal
Wonrens Day
by Wonen
Devel opnent
Cell in coll
aboration
wi t h STI NER
Proj ect .

07/ 03/ 2019

Nill

Nill

115

2020

Non-
teachi ng
staff
neeti ng

20/ 02/ 2020

Nill

Nill

11

Nill

Facilitated
conduct of
vari ous
awar eness
and sensitiz
ation
pr ogr anmes
by cells and
cl ubs

Ni |l

Nl

Nill

Ni |l

View File

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the

year)
Title of the Period from Period To Number of Participants
programme
Female Male
Wor kshop on 07/ 03/ 2019 07/ 03/ 2019 115 Nill
Menst r ual
Heal t h



https://assessmentonline.naac.gov.in/public/Postacc/Quality_Initiatives_B/22398_Quality_Initiatives_B_1662742707.xlsx

Educati on and
Stitching of
Cloth Sanitary
Pads
7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:
Percentage of power requirement of the University met by the renewable energy sources
0
7.1.3 — Differently abled (Divyangjan) friendliness
Item facilities Yes/No Number of beneficiaries
Physical facilities Yes 0
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational |engage with and staff
advantages and
and disadva |contribute to
ntages local
community
2019 Nill Nill 03/ 08/ 2 1 Cleanli Pr oper 452
019 ness di sposal
drive of waste
2019 Nill Ni Tl 30/ 11/ 2 1 452
019 Cul tural |Cultural
Day Diversity
2020 Nill Nill 21/ 02/ 2 1 Cbserva | Appreci 42
020 tion of | |ation and
nternati o |accept anc
nal e of
Mot her di fferent
Language [l anguages
Day and
di al ects
View File
7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders
Title Date of publication Follow up(max 100 words)
nil Nill nil

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity

Duration From

Duration To

Number of participants

ni |

Ni |

Ni |

Ni |

No file upl oaded.

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

- Establishment of ECO Club - Rain water harvesting - Cbservation and
cel ebration of World Environment Day - Initiation of “No Single-Use Plastic”
Canmpaign in the Canpus - Ceanliness drives - Mintai nance of flower garden. -
Printing of rough work done on used papers . - Kitchen waste is conmpost and
used as plant feed in flower garden.



https://assessmentonline.naac.gov.in/public/Postacc/Inclusion/22398_Inclusion_1662112635.xlsx

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

1. Mentor-Mentee Progranme: Being a coll ege which teaches undergraduate
students, nmajority of the students enrolled are at a vul nerable age in need of
gui dance and nentoring. A healthy self esteem and confidence are paranount for
overal |l devel opnent of students. The mentoring programme was taken up to guide
students at a personal level and to nonitor not only the academni c progress of
the students but also to look into the strength and weakness in the persona
life of the student and provide gui dance accordi ngly. The programe al so seeks

to inprove human interaction on the canpus. Therefore active and neani ngf ul
Ment or - Ment ee i nteraction founded on nutual respect is sought to help the
students get closer to their teachers. Another inportant aimof this programrme
is to mnimze dropouts by ensuring that the nentee achi eves enotiona
stability and notivation, better discipline, better acadenic profile and
i ncreased participation in all the activities of the college. This programe
al so ains to provide a personal counseling by lending ears to the nentee’s
personal problenms in conplete confidence. Besides the above nentioned
obj ectives, the Mentor Mentee Programre was taken up to keep the
par ent s/ guardi ans updated on their child s perfornmance. Keeping the overal
wel fare of the student in mnd, this programme offers a corrective neasure to
erring students and notivation to others. The nmentoring progranme has enabl ed
the nmentors to keep a close watch of every student with regard to their
devel opment in the areas of academ cs, attendance perfornmance, behavi our and
i nterpersonal relationships. As per the finalized plan, a total nunber of 15-20
students are assigned to a senior and experienced teacher as Mentor. A teacher
has to conplete eight years in teaching experience to be deened a senior. This
automatically nmeant ‘experienced and thus basing on this criteria, only a
teacher who has conpl eted ei ght years of teaching experience is given the
responsibility of nmentoring the students. This criteria was felt a necessity
since nentoring was done for students of sensitive age group and experience was
felt a necessity to handl e students of such group. In order to get to know the
students nore intimately, a profile chart of the students was devel oped to keep
track of the nmentee’s devel opnent and progress. The nentor invites the nentee

to fill in the details. Interaction on a personal |evel take place at such
nmeeti ngs and a congeni al and open environnment is maintained to draw t he
students out of their shell. Students are al so encouraged to conme forth with

even their personal problens. The nentor highlights on the objectives of the
coll ege and at the sanme tine hel p the student to understand the organi zationa
culture. Through this programe smart students are assigned nore responsibility

t hereby capitalizing on the potential of the students. Wereas slow |l earners

are notivated to enhance and inprove their performance. It also helped in
identifying potential performers in arts and extracurricular activities. Shy
students are encouraged to cone out their shell. This progranme al so
facilitates comunication between the students and the adm nistration, as when
the students hesitate to convey his/her personal problem the nentor plays the
role of a nmediator. Over the years, it has proved to be nore convenient for the
mentors to formally nmeet their mentees in the 1st, 3rd and 5th senesters, while
remai ni ng approachabl e and accessible at all tines outside the formal neetings.
Meetings with the parents/guardians are conducted in the 2nd, 4th and 6th
semesters, which would conme to once a year. These neetings with the
par ent s/ guar di ans hel ps to keep them updated on their ward s performnce. These
nmeetings are interactive sessions where parents/guardi ans are given
constructive suggestions for the overall devel opnent of the student.

Par ent s/ guar di ans of achi evers are advised to encourage their child to pursue
hi gher studies. For the others, the nentor points out areas for devel opnent in
the student. During such neetings the Report Card containing information on the
student’ s acadeni c performance and attendance percentage is handed out to the




par ent s/ guar di ans. Suggestions and inputs fromthe parents/guardi ans have acted
as feedback and hel ped in enhancing the teaching | earning process of the
students. This programe has gone a long way in inproving discipline anong the
students. Students causing problemin the class roomis referred to his/her
ment or who gives counseling and correctives in an unbi ased manner. Reapprai sa
nmeetings are held after every neetings with the students and guardi ans where
teachers share experiences and exchange informati on which has hel ped teachers
gain nore know edge and expertise in handling this programre. The Princi pal
takes a keen interest in this best practice of the college by offering her
i nval uabl e advi ces and overseeing all the mentor’s activities. The Mentor-
Ment ee programe has gone a long way in achieving one of the objectives of the
college, that is the all round devel opnent of the student. A tremendous
i mprovenent has been evidenced in the overall performance of the students. To
start with, it has been observed that a desirable inprovenent in the student’s
attendance has taken place. Mitual respect anpng the students and between
student -t eacher has al so been facilitated. This programe has al so brought
about a hurmani zi ng environment on canpus and at the sanme tinme hel ped the
students to be closer and open to the teachers. It has nptivated students to be
participatory in the activities conducted by the college. This programme has
resulted in inproved discipline and hel ped in inproving behavioural attitude.
As such it has helped to resolve conflict between students-teachers. This
programre has al so hel ped nmai ntain transparency between parents/guardi ans and
students concerning the student’s overall perfornmance. It has increased the
confidence of the parents in the teachers and the turn out in the parents-
teachers neet is alnobst cent percent. In fact the parent’s appreciation of the
programe is evidenced in their comiitnment to advertise this best practice to
their nei ghbours and to send the siblings of their child to this college, which
is prom sing and a val uabl e proof of thesuccess this programme is having. The
ment oring progranme has proved to be fruitful and the institution plans to
continue the programme for the benefit of the students/nentees. 2. Renedi al
Cl asses: This programme was i ntroduced to help the academically weak students.
It ains to notivate and encourage the slow | earners by offering renedi a
cl asses to enhance and inprove their learning. This programe ainms to include
the slow learners in the institution's endeavour to pursue quality assured
education. Though the programme is made student-centric, it was not received
very well. Many students in fear of being | abel ed weak in studies did not
attend the renedial classes regularly. For sone students who had nany peri ods
of f in between wandered off fromthe canpus. It was also difficult to retain
the students attention since the renedial classes were usually taken in the
| ast periods. Inspite of the best of intentions, the teachers also found it
chal l enging to put in energy teaching after the day’'s work. However, the
college is in the process of streamining this progranme to get the best out of
it so that the students may be benefitted. In keeping with the all inclusive
policy of adm ssion, the college gives equal opportunity to third divisioners
by giving them admi ssion in the college. As such, some cone with poor academic
background and find it difficult to catch up with the class lectures. Wile
nost students fall under the average category, others are segregated as sl ow
and advanced | earners based on their percentage of marks scored in their |ast
exam nations, i.e. HSSLC Examinations. This practice was introduced to give a
fair chance and opportunity to the slow |l earners to enhance and inprove their
academ c profiles. The slow learners are identified after a certain period of
time by the concerned teachers and given suggestions to sit for renedial
cl asses. The teachers in order to keep track of the students’ regularity also
mai ntain an attendance sheet. These classes are taken on rotation basis anong
the different departments, and the classes are further divided within the
departnents. During such classes, previous years question papers as well as
expected questions are solved. Students are al so encouraged to clarify their
doubts. Open text books discussions highlighting on difficult words and




references are also carried out. Exercises and practice sessions are al so
incorporated in this renedial classes. Mreover, such students are al so taken
to the library and introduced to relevant and reconmended books. |norder to
make the students at ease, these days this renedial classes are incorporated
within the normal duty in the formof revision classes. However, the weak
students are encouraged to attend regularly. In this way, the students are nade
to learn and re-learn bridging the know edge-gap. Students willing to attend
such renedi al classes enhanced their know edge and were better equipped to sit
for final exam nations. It also boosted the students |evel of confidence. This
programe has net with success in the sense that for those who attended, could
graduat e wi thout back papers. In this way, this progranme has al so hel ped
achi eve one of the objectives of the college, that is to bring out the best in
t he indi vi dual

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

https://ww. al der col | ege. coml wp- cont ent / upl oads/ 2022/ 08/ Best - pr acti ses. pdf

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and

thrust in not more than 500 words

DI STI NCTI VE FEATURE The coll ege strive to provide opportunities to students for
a holistic devel opnment through co-curricular activities. In this endeavour,
naga westling has becone identical with it. Infact, over the years it has
energed as the distinctive feature of the college. No other sporting events

attract such enthusiasmand participation fromthe students community. Wiile we

are cautions that it could be presunptuous to assune that it results to a |arge
students’ admi ssion into our college, for lack of quantifiable data, we are
al so aware that its vindication is not untrue. Students who conpete at the

college level go on to conpete at the village |evel, range or district and the

state | evel chanpi onship. W are hopeful that westler fromour college will one
day will wintitles at the state level and bring laurels to our college. As
part of the pronotion of the sport, one of our imrediate goal is to attract
participation fromother tribes than those fromthe Tenyinia famly. Side by
side, our long termobjective is to develop state of the art infrastructure
capabl e of providing training, enhancing skills, organizing inter-collegiate

wrestling chanpionship in future.

Provide the weblink of the institution

https://ww. al dercol |l ege. com

8.Future Plans of Actions for Next Academic Year

- To continue pronotion of gender sensitization, environnental consciousness and

other cross cutting issues. - To add nore books to the library. - Mintenance of
Log Books and Action Plans - Career Cuidance Cell to becone nore proactive. - To
organi ze nore Cl eanliness drives in-canpus and off-canpus. - Al der College
Fel | owship to organi ze the Annual Canp and organi ze spiritual devel opnment and
val ue education programes. - To encourage students in planning and organi zi ng
events and progranmes. - To pronote social services and participation in social
causes. - Ensure senestrial deparment-w se semnar. - To organi se adm nistrative
skill enhancenent programme . - To collect feedbacks fromthe stakeholders. - To
encourage participative and experiential learning. - To continue with the
practice of departnment-w se orientation of fresh students. - To continue with
renedi al classes for slow |l earners. - To encourage and guide faculty in attending

faculty devel opment progranmes, sem nars, workshops, and other short term course.

To encourage teachers participation in university curricul um devel opnent and

exam nation process. - To nmake sure students receive updates and notifications



https://www.aldercollege.com/wp-content/uploads/2022/08/Best-practises.pdf
https://www.aldercollege.com

i ssued by the office pronptly and through the right channel. - To create an

envi ronment which foster research culture anong teachers and students. - To
continue gender sensitization programes. To coll aborate and partner with

organi zations - To convene tinmely nentor-nentee and nentor- parent/guardi an neet.
- Interaction with alumi and parents. - Cbservation of cel ebration of

i nternational and national comenorative days, events and festivals



http://www.tcpdf.org

