Annual Quality Assurance Report of ALDER COLLEGE

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution ALDER COLLEGE
e Name of the Head of the institution Dr Rukhono K. Iralu
e Designation PRI NCI PAL
e Doestheinstitution function fromitsown Yes
campus?
e Phone no./Alternate phone no. 03702260341
e Mobile No: 9856071763
e Registered e-mail al dercol | ege92@mai | . com
e Alternate e-mail rukhonoi ral u@nmai | . com
e Address Sepf lzou col ony, post box 164
e City/Town Kohi ma
e State/UT Nagal and
e Pin Code 797001

2.Institutional status

e Type of Institution Co- educati on
e Location Ur ban
e Financial Status UGC 2f and 12(B)
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Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address
¢ Alternate e-mail address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
duringtheyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Annual Quality Assurance Report of ALDER COLLEGE

Nagal and University

Jenni fer Veyie

03702260341

9856071763

9856142823

I qacal dercol | ege@nmai | . com

jenniferveyie@mail.com

https://al dercol | ege. coml wp-cont e
nt / upl oads/ 2022/ 10/ AQAR-

Report - 2019- 2020. pdf

Yes

https://al dercol |l ege. coml wp-cont e
nt / upl oads/ 2017/ 06/ Academi c-
Cal endar - 2020. pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.23 2016 19/ 02/ 2016 |18/ 02/ 2021

6.Date of Establishment of IQAC

09/ 08/ 2010

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
ni | ni | 0 0
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
9.No. of IQAC meetings held during the year 1
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e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

* Monitored ongoi ng academ c/curricul ar/extracurricular activities
of the coll ege.

» Ensured adherence to the SOP's guidelines issued by the Governnent
with regard to Covid 19 pandem c

e Monitored the process of online adm ssion and fee transaction
e Scrutinized and approved the Annual Report

*Proposal and inplenentation of Al der Covid concession for students.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Organi se awar eness progranmmes on not conduct ed
Code of Conduct

| ntroduce online teaching if successfully i npl enent ed
COVID 19 situation prevails.

Initiate online adm ssion and successfully i npl enent ed
partner with degital paynent
gateways for fee collection

Fee di scounts for needy students Ni |

13.Whether the AQAR was placed before Yes
statutory body?
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e Name of the statutory body

Name Date of meeting(s)

| QAC 30/ 07/ 2022

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution ALDER COLLEGE
e Name of the Head of the institution Dr Rikhono K. Iralu
e Designation PRI NCI PAL

¢ Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 03702260341

e Mobile No: 9856071763

e Registered e-mail al dercol |l ege92@mai | . com

e Alternate e-mail rukhonoi ral u@mai | . com

e Address Sepf tzou col ony, post box 164
e City/Town Kohi ma

o State/UT Nagal and

e Pin Code 797001

2.Institutional status

e Type of Institution Co- educati on

e Location Ur ban

e Financial Status UGC 2f and 12(B)

e Name of the Affiliating University Nagal and Uni versity
e Name of the IQAC Coordinator Jenni fer Veyie

e Phone No. 03702260341

e Alternate phone No. 9856071763
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e Mobile

9856142823

e |QAC e-mail address

I gacal dercol | ege@mai | . com

¢ Alternate e-mail address

jenniferveyie@nmail.com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://al dercol | ege. com wp- cont

ent / upl oads/ 2022/ 10/ AQAR-
Report - 2019- 2020. pdf

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://al dercol | ege. coml wp- cont

ent / upl oads/ 2017/ 06/ Acadeni c-
Cal endar - 2020. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.23 2016 19/ 02/ 201 |18/02/ 202
6 1

6.Date of Establishment of IQAC

09/ 08/ 2010

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
ni | ni | ni | 0 0
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetingsheld duringtheyear |1
e Were the minutes of IQAC meeting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?
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e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

 Monitored ongoi ng academ c/curricul ar/ extracurricul ar
activities of the college.

e Ensured adherence to the SOP's guidelines issued by the
Governnment with regard to Covid 19 pandem c

e Monitored the process of online adm ssion and fee transaction

e Scrutinized and approved the Annual Report

*Proposal and inplenentation of Al der Covid concession for
student s.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes

Or gani se awar eness progranmes not conducted
on Code of Conduct

I ntroduce online teaching if successful ly inpl ement ed
COVID 19 situation prevails.

Initiate online adm ssion and successful ly inpl ement ed
partner with degital paynent
gateways for fee collection

Fee di scounts for needy Ni |
students

13.Whether the AQAR was placed before Yes
statutory body?

e Name of the statutory body
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Name Date of meeting(s)

| QAC 30/ 07/ 2022

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2020- 2021 26/ 07/ 2022

15.Multidisciplinary / interdisciplinary

The institution plans to engage nore nulti-disciplinary endeavors
as and when the affiliating university issues such guidelines.

16.Academic bank of credits (ABC):

The institution intend to inplenent and fulfill the requirenents
of Academ c Bank of Credits as and when the affiliating
university inplenments it.

17.SKill development:

To provide val ue based education, student’s fellowship is
conduct ed every Wednesday where tal ks and di scussi on on val ue,
ethics and spirituality are delivered. The community coll ege
served to enhance the skills and conpetencies of the students.
Musi ¢ courses, conputer courses and cooking course were offered
by the community college. Many of these activities were not
carried out during the pandem c but the institution intends to
strengthen and stream ine themas and when the affiliating
university issue guidelines in view of the NEP

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

At present, the college offers B. A pass and el ective course in
Tenyi di e Language, with provisional affiliation to Nagal and
University. The institution has applied for permanent affiliation
of B. A Tenyidie Course. The institution plans to adopt
appropriate nethods of integrating |Indian Know edge system as and
when the affiliating university issue guidelines on it.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

Nagal and Uni versity is yet to provide guidelines pertaining to
Qut cone Based Education. The institution will prepare to
i npl emrent the same as and when the university issue directives
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20.Distance education/online education:

Nagal and University is yet to provide guidelines pertaining to
Qut conme Based Education. The institution is preparing to

i npl ement the sanme as and when the university does.

Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs

during the year

96

File Description

Documents

Data Template

View File

2.Student

2.1

Number of students during the year

362

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/

State Govt. rule during the year

81

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

150

File Description

Documents

Data Template

View File

3.Academic

31
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Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 23

Number of Sanctioned posts during the year

File Description Documents

Data Template No File Uploaded
4.Institution
4.1 14

Total number of Classrooms and Seminar halls

4.2 35, 86, 385

Tota expenditure excluding salary during the year (INR in lakhs)

4.3 8

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institution ensures effective curriculumdelivery through a
wel | - pl anned and docunent process.

The academ c cal endar is prepared by the Principal and the
Academic Commttee with the objective to bring out a yearly

pl anned schedul e of | esson plans and ot her co-curricul ar
activities. The pandem c, however, rendered nost of the plans and
activities unexecuted. During the periods of |ockdown, the
curricul um was executed through googl e cl assroons, video
conferences via zoom and googl e neet, what sApp groups, audio

| ectures and through online study materials. Learning outcones
wer e eval uated t hrough online assignnments, online question and
answer sessions. Class tests, presentations, group discussions,
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assignnents, role play, poster naking, docunmentary filmreviews,
dramati c presentation and book reviews were conducted to eval uate
students | earni ng whenever contact classes were perm ssi bl e.
Routines were nodified during the | ockdowns to fit the situation.
The HODs supervised the departnental work distribution and
adherence to the plans laid out by the authority. Virtual neetings
were convened with the chairman and principal to strategize the
snoot h conduct of online and offline classes. Senestrial |og books
and action plans were nai ntained by all teachers.

Faculties participated in the University exam nati on process as
guestion paper setters, noderators and eval uators.

Students feedbacks on curriculuminplenentation, proficiency of
teachers as well as enpl oyees confidential reports and self
apprai sal were carried out.

Owi ng to the pandem ¢ SOPs, many of the activities schedul ed and
hi ghlighted in the academ c cal endar could not be carried out.

File Description Documents

Upload relevant supporting View File
document

Link for Additiona information
ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Institution adheres to the Academ c Cal endar prepared by the
University. The institution’s annual calendar is prepared with
reference to the University Academ c Cal endar by the Acadenic
Conmittee and the Principal. Care is taken to include inportant
enrichment prograns |ike sports week, annual day, fresher’s
social, parting social and other activities of the cells and
clubs. The tentative internal and external exam nation dates are
reflected in the academ c cal endar. The academ c cal endar is
circul ated anong the students through respective cl ass what sapp
groups; the sanme is uploaded in the college website and pasted on
all classroomnotice boards and other notice boards.

Teachers conduct internal assessnents by designing the nost
suitable, reliable, contextual and innovative practices to assess
students learning. Efforts are made by each teacher to bring out
the best internal performance from each student.
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Internal activities were conducted online with a view to enhance
students' learning to ensure nmastery over the content to obtain
t he goal s and objectives, vision and mi ssion of the institution.
At t endance of the students were well maintained during and

t hroughout the online classes. Notices were circulated to the
students and teachers(online)for academ c updates and ot her

i mportant matters.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional information
https://al dercol | ege. coml wp- cont ent / upl oad

s/ 2017/ 06/ Acadeni c- Cal endar - 2020. pdf htt ps
://al dercol | ege. con’ wp- cont ent / upl oads/ 201
7/ 06/ Academ c- Cal endar - 2021. pdf

1.1.3 - Teachersof theInstitution participate C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

0
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File Description Documents

Any additional information No File Upl oaded
Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional datain prescribed No File Upl oaded
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate No File Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No File Upl oaded
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution addresses various cross-cutting issues in the
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course of teaching the syll abi designed by Nagal and University.

| ssues addressed are mainly related to Cultural Diversity,

Devel opnent of Val ues, CGender, Professional Ethics, Environnental
Hazards and Human Ri ghts. The topics and courses from syl |l abus
where such cross-cutting issues are integrated are given bel ow.

Cultural Diversity: BA Sociology (SOC-601) and BA Educati on
( EDU- 201)

Human Security and Devel opnent of Val ues: BA Education (EDU 102
and EDU- 402)

Prof essi onal Ethics: BA Education ( EDU 602)
Gender Equity: BA Education ( EDU- 602)

Envi ronnment al Hazards and Sustainability: BA Environnental Science
(EVS-401 and EVS- 501)

Envi ronnment al resource val uation and sustainability: BA Econom cs
( ECO 602)

Human Ri ghts: BA Political Science ( POL- 502 and
POL/ HONS/ OPT- 504)

The teaching of these courses with cross-cutting i ssues enbedded
in the curriculumare supplenented by interactive talks, inter-
departnental discussions and various programes related to the

i ssues

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

2
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File Description Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

0

File Description Documents

Any additional information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

No File Upl oaded

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabusand itstransaction at the institution
from the following stakeholders Students
Teachers Employers Alumni

B. Any 3 of the above
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File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

No Fil e Upl oaded

Any additional
information(Upl oad)

No File Upl oaded

1.4.2 - Feedback process of the I nstitution C. Feedback col |l ected and

may be classified asfollows anal yzed

File Description Documents

Upload any additional View File
information

URL for feedback report

https://al dercol | ege. coml wp- cont ent / upl oad
s/ 2017/ 06/ St udent - Feedback-
Report - 2020- 2021. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seats during the year

500

File Description Documents

Any additional information View File
Institutional data in prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

359
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Based on the inclusive adm ssion policy of the Institution,
students with different |evels of academ c capacities are enfol ded
within the structure of the College. Wiile nost fall under the
average category, others are segregated as slow and advanced

| earners based on their percentage of marks scored in their | ast
exam nations, i.e., HSSLC Exam nati ons.

Slow | earners are nurtured through extra classes renedi al by
nature. Through extra program of the institution, slow learners
are guided and taught to eradicate/elimnate problemareas on a
one on one basis. Such students are assigned additional |earning
exercise |like projects fromthe syllabi to enhance their academc
| ear ni ng.

Advance | earners are notivated to achieve their optinmm potentia
t hrough the Mentor-Mentee Program of the Institution where they
are guided to di scover untapped areas of their capacities while
not becom ng conpl acent. Cenerally, a chosen few are included as
student nenbers in the Editorial Board of the Institution’s
Publications while others are selected to represent the
Institution in various intra as well as inter institutional
conpetitions.

File Description Documents

Link for additional Information
ni |

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

362 22
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

Field trips could not be carried out owng to the pandem c SOPS.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
ni |

2.3.2 - Teachers use ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers use | CT-enabl ed tools and online education resources for
effective teaching-learning process in the institution. In
addition to the traditional node of education, subsequent efforts
are made to incorporate e-learning in the classroom Wth the view
of enhancing the | earning experience, the faculty nenbers use IT
enabl ed | earning tools such as PPT and educational videos, soci al
networking sites, blended I earning platfornms and conferencing

pl at f or is.

The Coll ege has 4 LCD Projectors and 4 | CT enabl ed C assroons

whi ch are used for PowerPoint presentations and screeni ng of
docunentaries and novies related to the subject content. Through
the various platforns used by the teachers nanely, YouTube,

Emai | s, What sapp, Zoom Google Meet and Googl e C assroom teachers
communi cate with the students, provide necessary |inks and study
materials, address their queries, provide guidance and assess
their academ c performance. Thus, a student-centric |earning
approach has been put in place by which students get anple access
to advanced and practical knowl edge. The use of ICT tools prove to
be effective in snooth and proper execution of the teaching

| earni ng process while enabling the |learners to be abreast of the
digital and virtual world of know edge.
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File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabledtools | https://wwv. al dercol | ege. comi ct-roons/
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

15

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll.

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

mentor/mentee ratio View File

2.4 - Teacher Profile and Quality
2.4.1 - Number of full time teacher s against sanctioned posts during the year

22

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No Fil e Upl oaded

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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0

File Description Documents

Any additional information No File Upl oaded
List of number of full time No File Upl oaded

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

260

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institution adheres to a transparent exam nati on and

eval uati on system overseen by Exam nation Commttee. Interna
exam nations are conducted for 30 marks as per the university
norns. They include nultiple techniques such as sem nars, tests,
proj ect works, paper presentations, viva etc. Information
concerni ng exam nati on node, schedule, activities and internal
results are displayed on notice boards, announced in classroons
and on online platfornmns.

Orientations given to First Senester students focus on marks

wei ght age and the variety of nmethods used for assessnent. Teachers
specify the syllabus on tine by maintaining | og books and action
pl ans and di scuss questions with the students.

The Exami nation Conmttee updates teachers on assessnment criteria,
paper setting and eval uati on nodes, and supervises the seating
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arrangenents and duty charts. It | ooks into exam nation-rel ated
conpl ai nts and takes necessary action for redressal. Gievances
are also forwarded to the authority or the Gievance Redressal
Cell for resolution at the institutional |evel.

Catering to student diversity, slow |earners and students scoring
poorly owi ng to genuine reasons are given tine for inprovenent.
Results and marks scored are declared at a stipulated tine.
Teachers of fer feedback to the students and foll ow up di scussions
on question papers and inprovenent strategies are conduct ed.

File Description Documents

Any additional information View File

Link for additional information
ni

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The Exam nation Commttee oversees the snmooth and efficient
conduct of internal exam nations. The Comm ttee updates teachers
on assessnent criteria, paper setting and eval uati on nodes, and
supervi ses the seating arrangenents and duty charts. Oientation
on the exam nation systemis provided to First Senester students
wherei n students are appri sed of wei ghtage of marks and the
variety of nethods to be used as part of internal assessnent of
t heir performance.

Al'l necessary neasures are taken to ensure that internal

exam nations are conducted snoothly and in a transparent and tine
bound- manner. To maintain transparency and uniformty in the
assessnment of the internal test, teachers are given tine franeg,
usual ly one week, for evaluation. Results are declared at a
stipulated tinme and the marks scored by the students are

comruni cated to them pronptly though the notice board or online
platfornms. The final internal assessnent narks are prepared on the
basis of attendance, marks secured in class tests, assignnents,,
paper presentations,, sem nars, case studies, quizzes, projects
etc. Marking discrepancies are resolved by the subject teacher

i mredi atel y. Dependi ng on the seriousness of the issue, queries or
conplaints are referred to the Exam nation Conmitee for
resolution. The commttee also forwards matters that require nore
attention to the Principal who efficiently resolves themat the
institutional |evel. Students can approach the Gievance Redressal
Cell if dissatisfied by the solution provided by the Exam nation
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Comm tt ee.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://aldercoll ege. con rul es- and-
regul ati on/

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Program Qutcones are derived fromthe program objectives
enbedded in the curriculumand frominstitutional endeavour to
realise all round devel opnent of the students.

The nodes of conmunication of the Programe CQutcones and Course
Qutcones to the students and teachers are as foll ows:

e Students and teachers are apprised of the expected outcones
and objectives of the progranmes through the institutional
websi te.

e Departnental orientations ae conducted separately for
teachers and students at the begi nning of each session
wherei n the program and course outcones are del i berated
upon.

e A syll abus book provided to each student at entry point
contains the course objectives and outcones which are
further enphasi sed upon by the subject teachers.

e Goup activities, project works, as well as other skil
devel opnent activities are regularly held as these are
essential to realise the outcones of the prograns and
courses in totality. Students are nade aware of the
obj ectives and the intended outcones of these activities.

Page 22/111 14-11-2022 11:49:50


https://aldercollege.com/rules-and-regulation/
https://aldercollege.com/rules-and-regulation/

Annual Quality Assurance Report of ALDER COLLEGE

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://al dercol | ege. coml wp- cont ent / upl oad
s/ 2017/ 06/ PROGRAMMVE- AND- COURSE-
OUTCQOMVES. pdf
Upload COsfor al courses No File Upl oaded

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The institution follows a formative and conti nuous system of

eval uation that determ nes the |evel of attainnent of Programe
Qut conmes and Course Qutcones by each student. Assessnent is done
t hrough diverse forns such as paper presentations, tests, role

pl ay, assignnments, poster making, sem nars, book and filmreviews,
museum visits, field trips and project works.

Devel opi ng an understandi ng of students' attainnent of the
expected outconmes is prioritised, and hence the institution nmakes
effort that feedback and inputs are provided to the students after
identifying their strengths and weaknesses thereby w dening the
scope for inprovenent. Mentors offer guidance to students that
denoti vated students and those experiencing | earning hurdles are
hel ped.

Formati ve Assessnent has enabled the teachers in effective

noni toring of the progress of students. The institution encourages
exchange of |earning goals and healthy interaction anong students
and teachers. Students are al so encouraged to sel f-assess,
critically evaluate their own progress or do peer assessnment as
this leads to identification of gaps in their understandi ng and
capabilities. Efforts are nmade to devel op neta-cognitive skills in
students to enable themto organize their thought processes and
solve problens. The institution follows sunmative assessnent as
final evaluation is conducted in the form of End- Senester

Uni versity Exam nations. Results are duly anal ysed and di scussi ons
on further inprovenent are hel d.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://ww. al dercol | ege. com resul t - 2021/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

151

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://al dercol | ege. com annual -

report-2020-21/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://al dercol | ege. com wp- cont ent / upl oads/ 2017/ 06/ St udent -
Feedback- Report - 2020- 2021. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2 - Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data Template)

No File Upl oaded

Any additiona information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3 - Number of Seminar s/confer ences/wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

0

File Description

Documents

Report of the event

No Fil e Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

No File Upl oaded

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

0

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, No File Upl oaded

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institution joined the Canpai gn “Hel p Nagal and Breathe” to
garner relief support towards public health infrastructure in
Nagal and to fight COVID 19. The volunteers of the canpaign avail ed
the college facilities as per their needs and requirenents.

File Description Documents

Paste link for additional

information ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
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/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension No File Upl oaded
activitiesin last 5 year(Data
Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

0

File Description Documents

Reports of the event organized No File Upl oaded

Any additional information No File Upl oaded

Number of extension and No File Upl oaded
outreach Programmes conducted
with industry, community etc

for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizationsthrough NSY
NCC/ Red Crosy YRC etc., during the year

0
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File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

No File Upl oaded

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student

exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
ingtitutions/industries for
internship (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

3.4.2 - Number of functional M oUs with national and international institutions, univer sities,
industries, cor por ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

0

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

No File Upl oaded

Any additional information

No File Upl oaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities
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4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col |l ege has standard infrastructural facilities for inparting
gqual ity education. The coll ege has nade necessary upgradation for
enhancenent of infrastructure as per requirenent. Physical
facilities include a main block which houses the offices and

i brary; Block A whereoffices of Chairman, Students Union, NSS,
girls' lounge and recreational areas are situated. There are
adequat e cl assroons for snooth conduct of classes.

The policy is to provide top priority to facilities for effective
teaching and |l earning. The institution upgrades its facilities,

i nstances of which are proper nmi ntenance of teaching tools in

cl assroons, indoor stadium canteen, four ICT roons, first aid
room girls' lounge, one classroomw th smart television for
listening skill activities, play, short novies and library with
computers. The college has four ICT roons connected with W-Fi and
LAN i ncluding four projectors, screen and basic PA system

The library is divided into five sections, nanely reading area,
stacking area, reference section, circulation section and internet
section. It holds a collection of above 5000+ books i ncl udi ng

t ext books, reference books, periodicals and panphlets.

Recreati onal spaces for staff and students such as courts for
basket ball and vol I eyball are avail able The nul ti purpose stadi um
is utilised for table tennis, badm nton and carromso as to
provide recreation to the students and staff.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://wwv al dercol |l ege.conmffacilities/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

a. Curricular and Co-curricular Activities :The college building
is an RCC type with nmulti storied building, it has adequate nunber
of classroom which are spacious and fitted with electricity for

| i ghting and even for projector to be used in every class. The
col | ege has technol ogy enabl ed | earni ng spaces, seninar hall
tutorial spaces, botanical garden, smart TV, specialize facilities
and equi pnent for teaching and | earning research.
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b. Extra Curricular Activities : Al der College give due inportance
to extra curricular activities as well and, therefore, it
enphasi ze on the holistic approach for the all round devel opnent
of students. Wthin the canpus, the coll ege has basketball court,
vol l ey court, Tennis court, westling arena and enough spaces to
conduct athletic itemas well. The indoor stadiumis equipped to
conduct ganes |ike badm nton, table tennis, armwestling, carom
board, chess etc.

It also has a well furnished Gyé”masium Cul tural activities, NSS,
publ i c speaking, communication skill devel opnent, health and

hygi ene, Eco C ub, Peace Channel are also held in the auditorium
The auditorium has a thousand plus capacity provision to use
projector, a good PA set up, nusical instrunments etc. Coll ege
program li ke fell owship, annual day, sem nar, workshop and
literary prograns are al so conducted. The auditorium has CCTV
surveill ance and energency exit.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. al dercol | ege.conifacilities/

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

0
4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

4

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. al dercol | ege. conii ct-roons/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)
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4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

24,50, 000

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1 - Library is automated using Integrated Library Management System (ILMS)

Library is automated using the SOUL Software and is Partially
Automated version 2.0 and it was automated in the year 2014.

The software is used for Catal oguing, G rcul ation, OPAc, Library
Card etc.

There is no Separate Library Portal but there is a |ibrary page of
the col |l ege which can be accessed by the students.

The Library uses OPAC for students and teachers to search books
according to the related Course.

The Circulation is done according to the traditional system by
keeping a record in the Accession Register of issuing and
returning books.

There are four Conputers for the Students to access and One
Printer which are accessible to the students for doing xerox and

pri ntout of docunents.

The Library has a Internet Band wi dth speed of 50 Mops and for LAN
I's 100Mops speed till 2.5 TB.

Page 31/111 14-11-2022 11:49:50


https://assessmentonline.naac.gov.in/storage/app/public/aqar/23237/23237_43_99.xlsx?1668406788

Annual Quality Assurance Report of ALDER COLLEGE

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information https://ww. al dercol | ege. conmi | i brary/

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

48200

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No File Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

14
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File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3- 1T Infrastructure
4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The coll ege has a well-equipped IT infrastructure to neet the
requi renments of students and staff for better teaching and

| earni ng process. The coll ege has a dedi cated server conputer
connecting the entire conputer network. The col | ege managenent
software which is devel oped by Guras Marketingis installed in the
server to store and nmaintain adm ssion datas and profiles of
students and staff etc.The softwareis shared to all the conputers
in the network for both offline and online managenent system

The col |l ege website ie, ww. al dercol |l ege. com has been devel oped
whi ch di splays and features the activities and structure of the
coll ege. The website is linked to social nmedia platfornms |ike

yout ube and facebook etc . The online adm ssion page has been

speci ally devel oped in the website for easy access to students for
new adm ssi on and re-adm ssion. The website is protected and
secured wth trusted SSL protocol.

The college internet is connected with upto 100npbs speed for the
Local Area Network (LAN) and upto 50 nmbps for wifi. Internet is
connected to a high-speed router and nodem whi ch shares internet
(both LAN and WFi) froma strategic area to ensure full coverage
of the coll ege canpus. The Coll ege | ocal area network has

approxi mately 13 conputers connected directly via LAN.

The conputer lab is equipped with nore than 12conputers for
students and faculty with access to internet. The students take
classes in the conputer lab and avail the services at allotted
times or as per schedule set-up by the college admnistration in
di fferent batches.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://ww. al der col | ege. coml conput er -1 ab/
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4.3.2 - Number of Computers

16

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

29, 83, 105

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. No File Upl oaded

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The library is open on all working days of the week during office
hours. Faculty and students are granted full access to its
resources. A strict set of rules and regul ati ons are nai ntai ned
and followed to ensure that the resources in the library are used
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snoot hly and efficiently.

The Students have access to the indoor stadiumduring the break
and after class hours. Aroster is maintained to make sure that

all classes and both nen and wonen are allotted equal tine and
opportunity to avail the various facilities in the stadium The
gymalso follows a well crafted tine and slot to ensure that al

cl asses and both nen and wonen are allowed to avail its facilities
equal ly. A professional trainer is also provided on a weekly basis
to further enhance the experience and know edge of the students
related to safety and techniques for using the gym equi pnent.

The conputer roomis accessible to the students for use of
academ c purposes and creative learning. It has access to the
internet to make their learning informative and easy.

Cl assroons are mai ntai ned and cl ean after classes everyday to
ensure that the facilities are well maintained and to ensure a
clean [ earning environnent for the students. The students are al so
given the liberty to decorate their classroons and maintain them

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. al dercol | ege. conif pol i ci es/

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

298
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File Description Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
provided by the Government
during the year (Data Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

92

File Description Documents

Upload any additional
information

No File Upl oaded

Number of students benefited by
scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Y oga, physical fitness, health and
hygiene) | CT/computing skills

D. 1 of the above

File Description Documents

Link to institutiona website

www. al dercol | ege. com

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Template)

No File Upl oaded

Page 36/111

14-11-2022 11:49:50


https://assessmentonline.naac.gov.in/storage/app/public/aqar/23237/23237_53_122.xlsx?1668406788
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23237/23237_54_124.xlsx?1668406788
www.aldercollege.com

Annual Quality Assurance Report of ALDER COLLEGE

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

0

File Description

Documents

Any additional information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

No File Upl oaded

5.1.5 - Thelnstitution has a transparent

B. Any 3 of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No Fil e Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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0

File Description Documents

Self-attested list of students No File Upl oaded
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression to No File Upl oaded
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No File Upl oaded
same

Any additional information No Fil e Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.
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0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The institution facilitates students’ representation and
engagenent in various adm nistrative policies through executing
their role as executives in the Alder College Students’ Union and
as nenbers and executives in the different cell and clubs. The
Students Union is invited to submt their |ist of annual
activities prior to the preparation of Acadenm c Cal endar. As
executives and nenbers of various cells and clubs such as

Gi evance Redressal Cell, Anti Ragging Cell, Youth Red Cross, Red
Ri bbon C ub, Peace Forum Eco O ub, College Fellowship, NSS etc.
Students actively participate in the adm nistrative, co-
curriculars and extracurricular activities. Al der College students
also initiate in the Editorial board. Two Cl ass Representatives
fromeach class ( one nmale and one fenale) serve to coordinate
wth the different agencies in the college. Students assune
responsibility in organizing various progranmes |ike Sports Wek,
Cul tural Programres, Freshers Social, Parting Social etc. under
t he supervision of Students’ Union. Celebrating Teachers day was
al so under the initiative of the Students’ Union. The students
Uni on executives represent the college to the office of Al

Nagal and col | ege Students Union. Student volunteers are al ways
encouraged. Students are asked to execute their responsibilities
and to coordinate the various extracurricular activities to the
students in general
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File Description Documents

Paste link for additional

information https://al dercoll ege. conicells-units/
Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

0

File Description Documents

Report of the event No File Upl oaded
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Al der college alumi association was forned on 15th May 2012,
however the association is yet to be registered. The alumi of the
col | ege have been actively contributing in the past years and
brings fornmer students together to maintain a connection with
their university and fell ow graduates. The Al der College A umi
Associ ation is an inportant conponent of the coll ege that
facilitates |inkages of the college. The association is in the
process of conmpiling list of prom nent and notable alumi in
different activities across various part of the state. The

associ ation has, since its inception , undergraduate various
activities such as awareness program nmedia coverage, Assist in
annual sports event and act as resource persons to prepare the
current students for the future. It has been instrunental in
giving the students a proper sense of direction in nunerous fields
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keeping in mnd that the curriculum has not enconpass all aspect
of life and living. By engaging alummi, an institution can
continue to benefit fromtheir skill and experience. The primary
responsibilities is to handle the pronotion of special events

t hrough social nedia and direct contact with alumi plan and
devel oped project and over sees the actual events.

File Description Documents

Paste link for additional

information https://ww. al dercol | ege. coml al ummi /
Upload any additional No File Upl oaded

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No Fil e Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the ingtitution

The college is commtted to provide the kind of education that
pronotes not only academ ¢ excell ence, but al so soci al

responsi bility and human val ues. Hence, the vision: “To inpart a
conprehensi ve and rel evant educati on keeping in view the needs and
aspirations of a responsible citizenry.”

M ssi on and (Obj ectives:

e To facilitate education for all irrespective of caste, creed and
cul ture.

e To nmake educati on accessible to the poorest section of society
and the renotest corner of Nagal and and beyond.

e To provide education with a view to developing skills to cope
with life as a whole including inculcation of values for

responsi bl e citizenship.

e To bring out the best in the individual to attain excellence not
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only in the academc field but also in the other spheres of life.

e To foster nutual understandi ng between individuals and groups,
to encourage creativity, value education and integrity.

e To reqularly upgrade the library with sufficient nunbers of
rel evant books, periodicals, journals and internet facility in
order to keep the know edge updated for the students and the
teachers alike.

e To devel op and provide all nodern facilities for co-curricul ar
activities together with curricular provisions where the youth
woul d be groonmed nentally, physically and psychologically to their
requi renment of the contenporary society.

* To develop into residential institute with adequate
infrastructure shall be one of the priorities in order to have
opti mum acadeni ¢ at nosphere

File Description Documents

Paste link for additional

information https://ww. al dercol | ege. cont vi Si on- and-
not t o/

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

The institution is decentralized and participative in various
institutional practices. It follows an organogram prepared by the
| QAC. The mmj or decision making related to college adm nistration
i nvol ves the principal who works in consultation with the
proprietor. Academi c and adm nistrative policies of the
Institution are decentralized basing on the area of control. Power
is delegated to the HODs for practical and snooth functioning of
different departnents.

Adm ni stration and Infrastructural devel opnent of the institution
falls under the purview of the adm nistrative w ng headed by the
Chairman. Faculties are in-charge of students’ welfare. Every
faculty is a convenor or co-ordinator or nenber of one or nore
committee/cells/clubs functioning in the institution. Al nost all
the teachers are nentors of a good nunber of students of different
bat ches.
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The institution also encourages to flourish various clubs and
cells which functions under the in-charge of concern teachers.
Students are al so executives to sone clubs and cells, who
forrmul ate plans and policies for the achievenent of their
respective goal s and objectives

File Description Documents

Paste link for additional
information https://al dercol | ege. com wp-
cont ent / upl oads/ 2022/ 06/ O ganogr am pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

One of the inportant activity which the coll ege has successfully

i npl enented as its strategic plan is the upgradation of the
Tenyidie Departnment. It was planned with an objective to give due
| nportance to the vernacul ar | anguage (as envi saged in the NEP)

al so, to neet the pressing need of the students and to protect the
nodern | ndi an | anguages. The institution has been nmaking efforts
in getting perm ssion from Nagal and University for the affiliation
of Tenyidie as a subject. Provisional affiliation was granted in
the year 2017. Since then, the students in Elective Tenyidie as
well as Tenyidie (ML) remain encouragi ng. For capacity building
and Human Resource Devel opnent, the Tenyi di e Departnent organi sed
Sem nars and Study Tours to places of historical inportance of the
Tenyi m a peopl e such as Makhel, Khezhakeno. The institution is
maki ng good progress with regard to Tenyidi e Departnent. The
permanent affiliation for Tenyidie as Elective Subject has already
been applied for and is waiting for University approval.

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information htt ps://wwv. al dercol | ege. coni depart nent s/
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.
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The Board of Managenent of Al der College functions as Decision
Maki ng body on policy matters. The nenbers el ect or select the
Chai rman who functions as the overall incharge of the coll ege,
bot h academ ¢ and infrastructural devel opnent.

The Principal is the admnistrative head of the college. Hel/she
functions as overall incharge of both academ c and co-curricul ar
activities. The Adm nistrator, Vice Principal, the | QAC conmttee
functions under the supervision of the Principal. Al the Cells
and Clubs carry out their activities in consultation with the Vice
Principal and Principal.

The Vice Principal prepares the academi c routines in consultation
with the Principal and HoDs of the different departnents. The
teaching staff carry out their duties and responsibilities in
consultation with the Vice Principal and Principal.

The Assistant Librarian is the overall incharge of library. The
Li brari an assi stant assist the assistant librarian.

The Adm nistrator | ooks after the adm nistrative work of the
col |l ege. The accountant and all other office assistants work under
t he gui dance of Adm ni strator and Principal.

File Description Documents

Paste link for additional
information ni |

Link to Organogram of the
Institution webpage https://ww. al dercol | ege. coni wp-
cont ent / upl oads/ 2022/ 06/ Or ganogr am pdf

Upload any additional No File Upl oaded
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies
6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution undertakes various welfare neasures for its staff.
The teaching staff are encouraged to attend sem nars, Staff

Devel opnent Programmes, Refreshers Courses and conferences for

whi ch duty | eaves are granted. The institution supports the
endeavours of faculty nenbers pursuing higher studies in the form
of granting them study | eaves and engagenent of substitute
teachers during their absence in canpus.

Faculty nenbers are eligible for twelve days casual |eave, while

t he non- teaching staff have the provision of earned | eave.
Maternity | eave of two nonths with full pay is given, and in the
case of a teacher requiring | eave beyond the given limt on the
ground of illhealth, a substitute teacher is engaged. The non-
teaching staff on official trips avail financial assistance in the
formof TA/DA. The institution recogni ses and rewards teachers who
produce toppers in university exam nations. Necessary teaching
resources such as library resources, W-Fi services, journals and
reprography are nade readily available for the staff. Oher
facilities include RO water purifying system first-aid and sport
facilities.

File Description Documents

Paste link for additional

information ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

No Fil e Upl oaded

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

0

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

No File Upl oaded

Upload any additional
information

No Fil e Upl oaded

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

No File Upl oaded

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

0
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File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending No File Upl oaded
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institution follows self-appraisal nethod for teachers as per
the UGC format of Performance Apprai sal Report for Self-Appraisal
of teachers. Teachers furnish their individual details, teaching-
| earni ng and evaluation related activities, research and academ c
contributions, adm nistrative support and contribution in extra-
and co-curricular activities.

Carried out at the end of each academ c session, it is reviewed by
the Principal and recorded as confidential report. Commrunicating
feedback to the teachers is prioritised. Accordingly, the
Principal initiates strategies and reforns for professional growth
of the teachers. This systemfacilitates di scussions on work
output and at the sane tinme gives provision to the teachers to

voi ce out any constraints they m ght have.

The perfornmance appraisal forns of the non-teaching staff is
eval uated by the Principal. The format covers key areas such as
conpetence, character, contribution and skills. Evaluation is
foll owed by di scussi on and one-on-one counselling based on their
strengt hs and weak areas. Appropriate nmeasures are taken for

i nproved performance.

The institution also perfornms appraisal on teacher performance in
line with the state governnent's prescribed confidential report (
Annual Performance Appraisal Report). The apprai sal nethod adopted
inthe institution is based solely on perfornmance and is free of
any bi as.
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File Description Documents

Paste link for additional

information ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

The financial transactions are handl ed and recorded by the
Accountant. He nmakes paynents on a daily basis out of an

aut hori zed anount of noney kept with himfor these purposes. The
Treasurer is the custodian of the cheque books and rel eases
cheques for big transactions such as salary which is put up by the
Principal, forwarded by the Chairman and rel eased by the
Treasurer.

In internal audit, the Treasurer and Accountant checks and audits
every nonth. For external audit, at the close of the financial
year, total incone and expenditure accounts are audited by

Gover nnment Auditor/ Chartered Accountant which is earlier prepared
by the Accountant and approved by the Treasurer, Principal, and
Chairman. I n case of objections, the sane are taken up imedi ately
and necessary corrections/explanations are made. However, since
the college is small in terns of enrol ment and budget is |ess as
conpared to big institutions, there has not been any noticeable
obj ections apart fromclarifications on mnor issues.

File Description Documents

Paste link for additional

information ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0
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File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

During the initial years, beginning fromabout two years before
the college was actually established in 1992, and a few years
since, quite a sizable resource nobilization had to be done

t hrough own efforts and neans of the sponsoring body. However,
within a few years the institution was fortunate enough to grow
quite fast and the financial position also becane reasonably
strong enough to sonehow support needed additional programes and
work both in academic field and i nfrastructural devel opnent.

Needl ess to nention that careful planning went into all Kkinds of
works in order to nake opti numuse of the limted resources. At
this point it bears nentioning that since the |ast few years
(2020-2021), alnost all of the financial resources of the

I nstitution has been invested into the academ c activities and
staff salary, as they constitute the priority areas.

File Description Documents

Paste link for additional

information ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

In keeping with its objective of quality assurance, the Al der

Col l ege 1 QAC has contributed to institutionalizing the Mentoring
Program and the Gievances Redressal System | QAC ensures the

i ncl usi on of the Mentor—Mentee neetings and Parent-Mentor neetings
I n the annual academ c cal endar. | QAC exam nes the nentor-nentee
sheet prepared by the programre i ncharge and nake suggestions to

Page 49/111 14-11-2022 11:49:50


nil

Annual Quality Assurance Report of ALDER COLLEGE

keep it at desirable ratio. The | QAC al so | ook—over the student’s
and parent’s attendance at the annual nentor-nentee and nentor-
parents neetings. It also exam nes nentors record annually.. The

| QAC ensures inclusion of Gievance Redressal neetings in the
academ c cal endar. The | QAC has pronpted the idea of a suggestion
box for free expression of grievances fromall students. | QAC
menbers peruse over the various feedbacks anal ysis reports. The

| QAC has i nbi bed i ssues raised at grievance neetings and
suggestions recei ved through feedback nechanismin its annual plan
of actions and action taken accordingly.

File Description Documents

Paste link for additional

information https://ww. al dercol | ege. coni 1313- 2/
Upload any additional No File Upl oaded

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution reviews its teaching — | earning process,
structures and net hodol ogi es of operations, and | earning outcones
at periodic intervals through | QAC set up as per norns and
recorded the increnental inprovenent in various activities

The | QAC enphasis on the senestrial departnent-w se sem nars on
contenporary issues have generated interest anong teachers and
students to pursue further studies in the areas highlighted.
Teachers | og book and Action plans are approved by the |1 QAC for
systemati c course coverage. | QAC al so nake reconmmendati ons and
suggestions for innovative teaching — |l earning nethods. It has

al so i npressed upon the managenent for upkeep and update of
teaching tools and nonitored the use of infrastructure for

optim sation. |IQAC receives the course conpletion reports fromthe
HOD at the end of each senester. It oversees the snooth execution
of the nentor-nentee and nentor-parents neet. It al so ensures that
student -t eachers feedbacks are obtai ned each acadeni c year.

File Description Documents

Paste link for additional

information ni |
Upload any additional No File Upl oaded
information
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6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of

Internal Quality Assurance Cell (IQAC);

Feedback collected, analyzed and used for

improvements Collabor ative quality

initiatives with other institution(s)

Participation in NIRF any other quality audit

recognized by state, national or international

agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution htt ps://ww. al dercol | ege. conf annual -
report-2020-21/

Upload e-copies of the View File

accreditations and certifications

Upload any additional No File Upl oaded

information

Upload details of Quality No File Upl oaded

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution has taken up neasures to sensitize its staffs and
students on gender equity. There is no discrimnation of wonen in
t he adm ssion process. Al courses are offered to students

I rrespective of their gender. A Wnen Devel opnent Cell functions
to sensitize the students on gender issues, educate wonen on their
rights and responsibilities, present opportunities to enpower and
orient themwth various life skills etc. International Wnen' s
Day is celebrated every year however; the sane could not be

cel ebrated during this academ c session due to the pandem c

Interested fenal e students are allowed to contest in any post to
the student’s union office without any bar. Mention may be nade
that the post of wonen coordinator is reserved only for female
students. There is a ‘girls only’ |lounge with anple privacy for
girl students within the canpus.

Faculty and staff recruitnents are not gender biased. Salary is
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based on qualification and I evels and no variations are nade on
t he basis of gender.

File Description Documents

Annual gender sensitization
action plan

=

Specific facilities provided for
women in terms of: a. Safety
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

=

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbs/

power efficient equipment

File Description Documents

Geo tagged Photographs View File

Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The col | ege has established Eco- Cub for canmpus mai ntai hance.
Rain water is harvested, Kitchen waste is conposed and used as
plants feeds in the flower garden, printing of rough work is done
on used paper. A waste incinerator is also constructed to burn
substances contained in waste materials which is carried carefully
to mnimse pollution. The colllege has also initiated "No single
use plastic" canpaign in the canpus. Wrld Environnent day is
observed every year
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File Description

Documents

Relevant documents like
agreements/MoUs with
Government and other approved
agencies

No File Upl oaded

Geo tagged photographs of the
facilities

upl oaded bel ow

Any other relevant information

View File

7.1.4 - Water conservation facilitiesavailable D. Any 1 of the above

in the Institution: Rain water harvesting
Bore well /Open well recharge Construction
of tanksand bunds Waste water recycling

M aintenance of water bodies and distribution

system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No Fil e Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for

greening the campus are asfollows:

1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered

vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

C. Any 2 of the above

File Description

Documents

Geo tagged photos/ videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and

energy initiatives are confirmed through the
following 1.Green audit 2. Ener gy audit
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3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards No File Upl oaded
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution hasdisabled-friendly, =~ E. None of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software procured No File Upl oaded
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The adm ssion policy is a transparent one, favouring no particular
group or section of the people. Wile nmagjority of the students
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bel ong to Scheduled Tribe as in the context of Nagal and, any
aspiring students from SC, OBC or general are given adm ssion.
University norns and guidelines are followed in recruitnent/
appoi ntnents of faculty and staff.

The institution in its endeavours to pronote the sense of

i ncl usi veness observes all National Holidays which are listed in
the State Governnent Annual Cal endar and University Cal endar
irrespective of creed diversities. Enployees enjoy the previlege
to avail the restricted holidays listed by the state governnent to
cel ebrate respective tribal festivals.

During normal years, cultural day is organised every year,

| nt ernational Mot her Language Day is observed and tal ks and

| ectures are delivered. However, due to the pandem c all such
activities could not be carried out.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Sensitization of students and enpl oyees of the institution to the
constitutional obligations: values, rights, duties and
responsibilities of citizens.

The objective of the institution is to train the students to be a
responsi ble citizen. Values of varied kinds are being incul cated
in the mnds of the students through academ c activities and ot her
extra-curricular activities. National holidays are being observed
as highlighted in the academ c cal endar. The inportance and
educational inplications as such are instructed to the students

t hrough course contents as wel|.

The unforeseen pandem c of covidl9 and online classes had hanpered
the institution to observe/conduct/organi ze many of the events and
activities, designed for the academi c year. The institution shall
continue to strive to conduct and observe such events with

normal i zati on of the pandem c.
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File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - TheIngtitution hasa prescribed code D. Any 1 of the above
of conduct for students, teachers,

administrators and other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awareness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

As with all educational institutions across the country, the
Institution tries its utnobst to create awareness on the various
significant days of the year by organising/participating in
vari ous prograns:

The Institution observes the National Holidays on Republic Day,
| ndependence Day, Gandhi Jayanti and

Hol i days are declared on festivals such as Holi, Good Friday, Ed
U Fitra, Buddha Purnima, Janmastham , Dussehra (Durga Puja),
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Dwal i, Guru Nanak Jayanti and Chri st nas.

Provi sion for special |leave for faculty as well as students exists
for Restricted Holidays as listed in the Nagal and State Gover nnent
Annual Cal endar.

The institution accepts invitations fromvarious organi sations and
departnents to participate and cel ebrate auspi ci ous days and
events.

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1.Title of the best practise

Ment ori ng Progranme

(bj ectives of the practice

- to help students identify their strength, weaknesses
- to mnimze dropouts

- to keep parents/guardi ans updat ed.

Cont ext

St udents need gui dance to progress in their academ cs, personality
devel opnent and i nterpersonal relationships.

Practice

15-20 students are assigned to a nentor. Profile chart of the each
mentee is drawn. Mentors neeting with nentees and parents are
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convened.
Evi dence of Success

e Helped identify different skills and learning abilities.

e Decreased disciplinary referrals.

e Transparency between student and parent/guardi an.
Probl ens encountered and resources required
Students did not take the programre seriously initially..

Not es

It has proved to be fruitful and the institution plans to continue
withit.

2.Title of the best Practice

Gri evance Redressal System

bj ecti ves

- To enabl e students to express their grievances and probl ens;
- to provide a nechanismfor settlenent of grievances.

Cont ext

Young adult’s frustrations and resentnents get aggravated if they
are not addressed.

Practice

Aggri eved students can confide in their nentors, teachers, CR or
drop their conplaints in the ‘Suggestions Box’. GRC neetings are
convened to resol ve issues.

Evi dence of Success

Several conpl aints have been received and addressed.

Pr obl ens Encount er ed

- time consum ng.
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- del ayed resolution due to formalities

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

At Al der College, we strive to provide opportunities to students
for a holistic devel opment through co-curricular activities. In

t hi s endeavour, naga westling has becone identical wth it.

I nfact, over the years it has energed as the distinctive feature
of the college. No other sporting events attract such enthusiasm
and participation fromthe students community. Wiile we are
cautions that it could be presunptuous to assume that it results
to a large students’ adm ssion into our college, for |ack of
quantifiable data, we are also aware that its vindication is not
untrue. Students who conpete at the college | evel go on to conpete
at the village |level, range or district and the state |evel

chanpi onship we are hopeful that westler fromour college wll
one day wll wintitles at the state level and bring laurels to
our college. As part of the pronotion of the sport, one of our

i mredi ate goal is to attract participation fromother tribes than
those fromthe Tenyima famly. Side by side, our long term
objective is to develop state of the art infrastructure capabl e of
provi ding training, enhancing skills, organizing inter-collegiate
wrestling chanpionship in future.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institution ensures effective curriculumdelivery through a
wel | - pl anned and docunent process.

The academ c cal endar is prepared by the Principal and the
Academ c Commttee with the objective to bring out a yearly

pl anned schedul e of | esson plans and other co-curricular
activities. The pandem c, however, rendered nost of the plans
and activities unexecuted. During the periods of |ockdown, the
curricul um was executed through googl e cl assroons, video
conferences via zoom and googl e neet, whatsApp groups, audio

| ectures and through online study materials. Learning outcones
wer e eval uated t hrough online assignnments, online question and
answer sessions. Class tests, presentations, group discussions,
assignnents, role play, poster making, docunentary film
reviews, dramatic presentation and book revi ews were conduct ed
to eval uate students | earni ng whenever contact classes were
perm ssi bl e. Routines were nodified during the | ockdowns to fit
the situation. The HODs supervised the departnental work

di stribution and adherence to the plans laid out by the
authority. Virtual neetings were convened with the chairmn and
principal to strategize the snooth conduct of online and
offline classes. Senestrial |og books and action plans were
mai nt ai ned by all teachers.

Faculties participated in the University exam nati on process as
guesti on paper setters, noderators and eval uators.

Students feedbacks on curriculuminplenentation, proficiency of
teachers as well as enpl oyees confidential reports and self
apprai sal were carried out.

Onmng to the pandem c SOPs, many of the activities schedul ed
and highlighted in the academ c cal endar could not be carried
out .
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File Description Documents

Upload relevant supporting View File
document

Link for Additional
information ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The Institution adheres to the Academ c Cal endar prepared by
the University. The institution’s annual cal endar is prepared
with reference to the University Academ c Cal endar by the
Acadenmic Committee and the Principal. Care is taken to include
i nportant enrichnment prograns |ike sports week, annual day,
fresher’s social, parting social and other activities of the
cells and clubs. The tentative internal and externa

exam nation dates are reflected in the academ c cal endar. The
academ c calendar is circul ated anong the students through
respective class whatsapp groups; the sanme is uploaded in the
col l ege website and pasted on all classroom notice boards and
ot her notice boards.

Teachers conduct internal assessnents by designing the nost
suitable, reliable, contextual and innovative practices to
assess students learning. Efforts are nade by each teacher to
bring out the best internal performance from each student.

Internal activities were conducted online with a viewto
enhance students' |earning to ensure nastery over the content
to obtain the goals and objectives, vision and m ssion of the
institution. Attendance of the students were well maintained
during and throughout the online classes. Notices were
circulated to the students and teachers(online)for academ c
updates and ot her inportant matters.

File Description Documents

Upload relevant supporting View File
documents

Link for Additional
information https://al dercol | ege. com wp- cont ent / upl oa
ds/ 2017/ 06/ Academ c- Cal endar - 2020. pdf ht t
ps://al dercol | ege. conl wp- cont ent / upl oads/
2017/ 06/ Acadeni c- Cal endar - 2021. pdf
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1.1.3 - Teachersof the Institution
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

C. Any 2 of the above

File Description Documents

Details of participation of
teachersin various
bodies/activities provided as a
response to the metric

View File

Any additional information

No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

0

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional datain prescribed
format (Data Template)

No File Upl oaded

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0
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File Description Documents
Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
/Certificate programs

List of Add on /Certificate No Fil e Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No Fil e Upl oaded
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

The institution addresses various cross-cutting issues in the
course of teaching the syllabi designed by Nagal and University.
| ssues addressed are nainly related to Cultural D versity,
Devel opnent of Val ues, CGender, Professional Ethics,
Environnental Hazards and Human Ri ghts. The topics and courses
from syl | abus where such cross-cutting issues are integrated
are given bel ow.

Cultural Diversity: BA Sociol ogy (SOC 601) and BA Education
( EDU- 201)

Human Security and Devel opnent of Val ues: BA Educati on ( EDU-
102 and EDU- 402)

Prof essi onal Ethics: BA Education ( EDU 602)
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Gender Equity: BA Education ( EDU- 602)

Envi ronnment al Hazards and Sustainability: BA Environnental
Sci ence (EVS-401 and EVS- 501)

Environnental resource valuation and sustainability: BA
Econom cs ( ECO 602)

Human Rights: BA Political Science ( POL- 502 and
POL/ HONS/ OPT- 504)

The teaching of these courses with cross-cutting issues
enbedded in the curriculum are supplenented by interactive
tal ks, inter-departnental discussions and various programres
related to the issues

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

2
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File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

0

File Description

Documents

Any additional information

No File Upl oaded

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

No File Upl oaded

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
syllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

B. Any 3 of the above
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File Description Documents

URL for stakeholder feedback View File
report

Action taken report of the No File Upl oaded
Institution on feedback report

as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

Any additional No File Upl oaded
information(Upload)

1.4.2 - Feedback process of the Ingtitution |C. Feedback col | ected and

may be classified as follows anal yzed

File Description Documents

Upload any additional View File
information

URL for feedback report
https://al dercol | ege. coml wp- cont ent / upl oa
ds/ 2017/ 06/ St udent - Feedback-

Report - 2020- 2021. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

500

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

359
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File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

Based on the inclusive adm ssion policy of the Institution,
students with different |evels of academ c capacities are
enfolded within the structure of the College. Wile nost fal
under the average category, others are segregated as sl ow and
advanced | earners based on their percentage of marks scored in
their |ast exam nations, i.e., HSSLC Exam nati ons.

Slow |l earners are nurtured through extra cl asses renedi al by
nature. Through extra programof the institution, slow |earners
are guided and taught to eradicate/elimnate problemareas on a
one on one basis. Such students are assigned additional

| earning exercise like projects fromthe syllabi to enhance
their academ c | earning.

Advance | earners are notivated to achieve their optinmm
potential through the Mentor-Mentee Program of the Institution
where they are guided to discover untapped areas of their
capacities while not becom ng conpl acent. Generally, a chosen
few are included as student nenbers in the Editorial Board of
the Institution’s Publications while others are selected to
represent the Institution in various intra as well as inter
institutional conpetitions.

File Description Documents

Link for additional

Information ni |
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers

362 22
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File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

Field trips could not be carried out owng to the pandem c
SOPS.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional information
ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Teachers use | CT-enabl ed tools and online education resources
for effective teaching-learning process in the institution. In
addition to the traditional node of education, subsequent
efforts are nmade to incorporate e-learning in the classroom
Wth the view of enhancing the |earning experience, the faculty
menbers use | T enabled | earning tools such as PPT and

educati onal videos, social networking sites, blended |earning
pl atfornms and conferencing pl atforns.

The Col | ege has 4 LCD Projectors and 4 | CT enabl ed C assroons
whi ch are used for PowerPoint presentations and screeni ng of
docunentaries and novies related to the subject content.
Through the various platfornms used by the teachers nanely,
YouTube, Emails, Watsapp, Zoom Google Meet and Googl e

Cl assroom teachers conmunicate with the students, provide
necessary links and study materials, address their queries,
provi de gui dance and assess their academ c performance. Thus, a
student-centric | earning approach has been put in place by

whi ch students get anple access to advanced and practica

know edge. The use of ICT tools prove to be effective in snooth
and proper execution of the teaching |earning process while
enabling the learners to be abreast of the digital and virtual
wor | d of know edge.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

https://ww. al dercol | ege. comi ct-roons/

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the

latest completed academic year )

2.3.3.1 - Number of mentors

15

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll.

View File

Circulars pertaining to
assigning mentors to mentees

No File Upl oaded

mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

22

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No File Upl oaded

List of the faculty members
authenticated by the Head of
HEI

No File Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality /

D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year
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0

File Description Documents

Any additional information No File Upl oaded
List of number of full time No File Upl oaded

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

260

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institution adheres to a transparent exam nation and

eval uati on system overseen by Exami nation Commttee. Interna
exam nations are conducted for 30 marks as per the university
norns. They include nmultiple techni ques such as sem nars,
tests, project works, paper presentations, viva etc.

| nformati on concerni ng exam nati on node, schedule, activities
and internal results are displayed on notice boards, announced
in classroons and on online platforns.

Orientations given to First Senmester students focus on narks
wei ght age and the variety of nethods used for assessnent.
Teachers specify the syllabus on tinme by nmaintaining | og books
and action plans and di scuss questions with the students.

The Exami nation Conmittee updates teachers on assessnent
criteria, paper setting and eval uati on nodes, and supervi ses
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the seating arrangenents and duty charts. It |ooks into

exam nation-rel ated conplaints and takes necessary action for
redressal. Gievances are also forwarded to the authority or
the Grievance Redressal Cell for resolution at the
institutional |evel.

Catering to student diversity, slow | earners and students
scoring poorly ow ng to genui ne reasons are given tine for

i nprovenent. Results and narks scored are declared at a
stipulated tine. Teachers offer feedback to the students and
foll ow up di scussions on question papers and i nprovenent
strat egi es are conduct ed.

File Description Documents

Any additional information View File

Link for additional information

ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The Exam nation Commttee oversees the snooth and efficient
conduct of internal exam nations. The Comm ttee updates

t eachers on assessnent criteria, paper setting and eval uation
nodes, and supervi ses the seating arrangenents and duty charts.
Orientation on the exam nation systemis provided to First
Senmest er students wherein students are apprised of wei ghtage of
mar ks and the variety of nethods to be used as part of internal
assessnent of their perfornmance.

Al'l necessary neasures are taken to ensure that interna

exam nations are conducted snoothly and in a transparent and
ti me bound-manner. To maintain transparency and uniformty in
t he assessnent of the internal test, teachers are given tine
frame, usually one week, for evaluation. Results are decl ared
at a stipulated tine and the marks scored by the students are
comruni cated to them pronptly though the notice board or online
platfornms. The final internal assessnent narks are prepared on
t he basis of attendance, marks secured in class tests,

assi gnnments,, paper presentations,, sem nars, case studies,

qui zzes, projects etc. Marking discrepancies are resol ved by

t he subj ect teacher imedi ately. Depending on the seriousness
of the issue, queries or conplaints are referred to the

Exam nation Conmtee for resolution. The conmttee al so
forwards matters that require nore attention to the Principa
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who efficiently resolves themat the institutional |evel.
Students can approach the Gievance Redressal Cell if

di ssatisfied by the solution provided by the Exam nation
Comm ttee.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://al dercoll ege. com rul es- and-
requl ati on/

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The Program Qutcones are derived fromthe program objectives
enbedded in the curriculumand frominstitutional endeavour to
realise all round devel opnent of the students.

The nobdes of conmunication of the Programme CQutcones and Course
Qut cones to the students and teachers are as foll ows:

e Students and teachers are apprised of the expected
out comes and obj ectives of the programres through the
institutional website.

e Departnental orientations ae conducted separately for
teachers and students at the begi nning of each session
wherei n the program and course outcones are del i berated
upon.

e A syllabus book provided to each student at entry point
contains the course objectives and outcones which are
further enphasi sed upon by the subject teachers.

e Group activities, project works, as well as other skil
devel opnment activities are regularly held as these are
essential to realise the outcones of the prograns and
courses in totality. Students are nade aware of the
obj ectives and the intended outcones of these activities.

Page 72/111 14-11-2022 11:49:51


https://aldercollege.com/rules-and-regulation/
https://aldercollege.com/rules-and-regulation/

Annual Quality Assurance Report of ALDER COLLEGE

File Description Documents

Upload any additional View File
information

Paste link for Additional

information https://al dercol | ege. coml wp- cont ent/ upl oa
ds/ 2017/ 06/ PROGRAMVE- AND- COURSE-
QUTCQOMES. pdf
Upload COsfor al courses No File Upl oaded

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The institution follows a formative and conti nuous system of
eval uation that determ nes the | evel of attainnent of Programme
Qut cones and Course Qutcones by each student. Assessnent is
done through diverse forns such as paper presentations, tests,
rol e play, assignnents, poster making, sem nars, book and film
reviews, nuseumvisits, field trips and project works.

Devel opi ng an understandi ng of students' attainnment of the
expected outcones is prioritised, and hence the institution
makes effort that feedback and inputs are provided to the
students after identifying their strengths and weaknesses

t hereby wi dening the scope for inprovenment. Mentors offer
gui dance to students that denotivated students and those
experiencing |l earning hurdl es are hel ped.

Formative Assessnent has enabl ed the teachers in effective
monitoring of the progress of students. The institution
encour ages exchange of |earning goals and healthy interaction
anong students and teachers. Students are al so encouraged to
sel f-assess, critically evaluate their own progress or do peer
assessnent as this leads to identification of gaps in their
under standi ng and capabilities. Efforts are nade to devel op
neta-cognitive skills in students to enable themto organize
their thought processes and solve problens. The institution
foll ows summati ve assessnent as final evaluation is conducted
in the formof End-Senester University Exam nations. Results
are duly anal ysed and di scussions on further inprovenent are
hel d.

Page 73/111 14-11-2022 11:49:51


https://assessmentonline.naac.gov.in/storage/app/public/aqar/23237/23237_25_52.pdf?1668406787
https://aldercollege.com/wp-content/uploads/2017/06/PROGRAMME-AND-COURSE-OUTCOMES.pdf
https://aldercollege.com/wp-content/uploads/2017/06/PROGRAMME-AND-COURSE-OUTCOMES.pdf
https://aldercollege.com/wp-content/uploads/2017/06/PROGRAMME-AND-COURSE-OUTCOMES.pdf

Annual Quality Assurance Report of ALDER COLLEGE

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://ww. al dercol | ege. com resul t - 2021/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

151

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional No File Upl oaded
information

Paste link for the annual report
https://al dercol | ege. com annual -
report-2020-21/

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://al dercol | ege. com wp- cont ent / upl oads/ 2017/ 06/ St udent -
Feedback- Report - 2020- 2021. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additional information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2 - Number of departments having Resear ch projectsfunded by government and non

government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and

non-gover nment agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data
Template)

No File Upl oaded

Any additional information

No File Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during

the year

3.1.3.1- Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

0

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

No File Upl oaded
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3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

0

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, No File Upl oaded

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The institution joined the Canpai gn “Hel p Nagal and Breathe” to
garner relief support towards public health infrastructure in
Nagal and to fight COVID 19. The volunteers of the canpaign
availed the college facilities as per their needs and

requi rements.
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File Description Documents

Paste link for additional

information ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.3.2.1- Total number of awards and recognition received for extension activities from
Gover nment/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for No File Upl oaded
extension activitiesin last 5
year(Data Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red cross/’YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Or ganizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

0

File Description Documents

Reports of the event organized No File Upl oaded
Any additional information No File Upl oaded
Number of extension and No File Upl oaded

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
year
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3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations thr ough

NSS/ NCC/ Red Cross/ YRC etc., during the year

0

File Description

Documents

Report of the event

No File Upl oaded

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

No File Upl oaded

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkagesfor Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUs with national and inter national institutions,
univer sities, industries, corpor ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

0
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File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs No Fil e Upl oaded
with ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col |l ege has standard infrastructural facilities for
imparting quality education. The coll ege has nmade necessary
upgradation for enhancenent of infrastructure as per

requi rement. Physical facilities include a nmain bl ock which
houses the offices and library; Block A whereoffices of

Chai rman, Students Union, NSS, girls' |ounge and recreationa
areas are situated. There are adequate classroons for snpoth
conduct of classes.

The policy is to provide top priority to facilities for
effective teaching and | earning. The institution upgrades its
facilities, instances of which are proper naintenance of
teaching tools in classroons, indoor stadium canteen, four ICT
roons, first aid room girls' |ounge, one classroomwth smart
television for listening skill activities, play, short novies
and library wth conputers. The coll ege has four |ICT roons
connected with W-Fi and LAN including four projectors, screen
and basic PA system

The library is divided into five sections, nanely readi ng area,
stacking area, reference section, circulation section and
internet section. It holds a collection of above 5000+ books

i ncl udi ng textbooks, reference books, periodicals and

panphl ets. Recreational spaces for staff and students such as
courts for basketball and volleyball are avail able The

mul ti purpose stadiumis utilised for table tennis, badm nton
and carromso as to provide recreation to the students and
staff.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://wwv. al dercol | ege. com facilities/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

a. Curricular and Co-curricular Activities :The coll ege
building is an RCC type with nulti storied building, it has
adequat e nunber of classroom which are spacious and fitted with
electricity for lighting and even for projector to be used in
every class. The coll ege has technol ogy enabl ed | earning
spaces, sem nar hall, tutorial spaces, botanical garden, snart
TV, specialize facilities and equi pnent for teaching and

| ear ni ng research.

b. Extra Curricular Activities : Al der College give due

i nportance to extra curricular activities as well and,
therefore, it enphasize on the holistic approach for the al
round devel opnent of students. Wthin the canpus, the college
has basketball court, volley court, Tennis court, westling
arena and enough spaces to conduct athletic itemas well. The
i ndoor stadiumis equipped to conduct ganes |i ke badm nton,
table tennis, armwestling, carom board, chess etc.

It also has a well furnished Gymmasium Cultural activities,
NSS, public speaking, communication skill devel opnent, health
and hygi ene, Eco Cl ub, Peace Channel are also held in the
auditorium The auditorium has a thousand plus capacity

provi sion to use projector, a good PA set up, nusical
instrunents etc. College programlike fell owship, annual day,
sem nar, workshop and literary prograns are al so conducted. The
audi torium has CCTV surveillance and energency exit.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. al dercol |l ege.comifacilities/

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.
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0

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

4

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://ww. al dercol | ege. conlict-roons/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

24,50, 000

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization No File Upl oaded
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resour ce

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Library is automated using the SOUL Software and is Partially
Automated version 2.0 and it was automated in the year 2014.

The software is used for Catal oguing, C rcul ation, OPAc,
Li brary Card etc.

There is no Separate Library Portal but there is a |library page
of the coll ege which can be accessed by the students.
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The Library uses OPAC for students and teachers to search books
according to the related Course.

The Circulation is done according to the traditional system by
keeping a record in the Accession Register of issuing and
returning books.

There are four Conputers for the Students to access and One
Printer which are accessible to the students for doing Xxerox
and printout of docunents.

The Library has a Internet Band wi dth speed of 50 Mops and for
LAN i s 100Mops speed till 2.5 TB.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
Information https://ww. al dercol | ege. conmi | i brary/

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional No File Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduringtheyear (INR in Lakhs)

48200
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts No Fil e Upl oaded

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot falls and login
data for online access) (Data for thelatest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

14

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesitsIT facilities including Wi-Fi

The college has a well-equipped IT infrastructure to neet the
requi renments of students and staff for better teaching and

| earni ng process. The col | ege has a dedi cated server conputer
connecting the entire conputer network. The col | ege managenent
software which is devel oped by Guras Marketingis installed in
the server to store and maintain adm ssion datas and profiles
of students and staff etc.The softwareis shared to all the
computers in the network for both offline and online nmanagenent
system

The col |l ege website ie, ww. al dercol | ege. com has been devel oped
whi ch di splays and features the activities and structure of the
coll ege. The website is linked to social nedia platforns |ike
yout ube and facebook etc . The online adm ssion page has been
speci ally devel oped in the website for easy access to students
for new adm ssion and re-adm ssion. The website is protected
and secured with trusted SSL protocol.

The college internet is connected with upto 100npbs speed for
the Local Area Network (LAN) and upto 50 nbps for wfi.
Internet is connected to a high-speed router and nodem whi ch
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shares internet (both LAN and WFi) froma strategic area to
ensure full coverage of the coll ege canpus. The Col | ege | ocal
area network has approxi mately 13 conputers connected directly
via LAN.

The conputer lab is equi pped wth nore than 12conputers for
students and faculty with access to internet. The students take
classes in the conputer lab and avail the services at allotted
tinmes or as per schedule set-up by the college adm nistration
in different batches.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt ps://ww al dercol | ege. conif conput er -
| ab/

4.3.2 - Number of Computers

16

File Description Documents

Upload any additional No File Upl oaded
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)
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29, 83, 105

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of No File Upl oaded
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The library is open on all working days of the week during
office hours. Faculty and students are granted full access to
its resources. A strict set of rules and regul ations are

mai nt ai ned and followed to ensure that the resources in the
library are used snmoothly and efficiently.

The Students have access to the indoor stadiumduring the break
and after class hours. Aroster is maintained to make sure that
all classes and both men and wonen are allotted equal tinme and
opportunity to avail the various facilities in the stadium The
gymalso follows a well crafted tine and slot to ensure that

all classes and both nen and wonen are allowed to avail its
facilities equally. A professional trainer is also provided on
a weekly basis to further enhance the experience and know edge
of the students related to safety and techni ques for using the
gym equi pnent .

The conputer roomis accessible to the students for use of
academ c purposes and creative learning. It has access to the
internet to make their learning informative and easy.

Cl assroons are nmai ntai ned and clean after classes everyday to
ensure that the facilities are well maintained and to ensure a
cl ean | earning environment for the students. The students are
al so given the liberty to decorate their classroons and

mai ntai n them
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

htt ps://wwv. al dercol | ege. coni polici es/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

298

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

No File Upl oaded

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

92

File Description

Documents

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skills Life
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills

D. 1 of the above

File Description Documents

Link to institutional website

www. al dercol | ege. com

Any additional information

No File Upl oaded

Details of capability building
and skills enhancement
initiatives (Data Templ ate)

No File Upl oaded

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

0

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

0

File Description Documents

Any additional information

No File Upl oaded

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

No File Upl oaded

5.1.5 - Thelnstitution has atransparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zer o tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

B. Any 3 of the above
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

0

File Description

Documents

Self-attested list of students
placed

No File Upl oaded

Upload any additional
information

No File Upl oaded

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

0

File Description

Documents

Upload supporting data for
student/alumni

No File Upl oaded

Any additional information

No File Upl oaded

Details of student progression
to higher education

No File Upl oaded

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the No Fil e Upl oaded
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for ateam event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for ateam event should
be counted as one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for No File Upl oaded

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Ingtitution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The institution facilitates students’ representati on and
engagenent in various adm nistrative policies through executing
their role as executives in the Al der College Students’ Union
and as nenbers and executives in the different cell and cl ubs.
The Students Union is invited to submt their |ist of annual
activities prior to the preparation of Acadeni c Cal endar. As
executives and nenbers of various cells and clubs such as
Gievance Redressal Cell, Anti Ragging Cell, Youth Red

Cross, Red Ri bbon C ub, Peace Forum Eco O ub, College

Fel |l owshi p, NSS etc. Students actively participate in the
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adm ni strative, co-curriculars and extracurricular activities.
Al der Col |l ege students also initiate in the Editorial board.
Two Cl ass Representatives fromeach class ( one nale and one
femal e) serve to coordinate with the different agencies in the
col l ege. Students assune responsibility in organizing various
programes |ike Sports Wek, Cultural Programmes, Freshers
Social, Parting Social etc. under the supervision of Students’
Uni on. Cel ebrating Teachers day was al so under the initiative
of the Students’ Union. The students Uni on executives represent
the college to the office of Al Nagal and col | ege Students

Uni on. Student volunteers are always encouraged. Students are
asked to execute their responsibilities and to coordi nate the
various extracurricular activities to the students in general.

File Description Documents

Paste link for additional

information https://al dercoll ege. conicells-units/
Upload any additional View File

information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

0

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sportsand cultural No File Upl oaded

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Page 90/111 14-11-2022 11:49:51


https://aldercollege.com/cells-units/
https://assessmentonline.naac.gov.in/storage/app/public/aqar/23237/23237_62_144.pdf?1668406788

Annual Quality Assurance Report of ALDER COLLEGE

Al der coll ege alumi association was formed on 15th May 2012,
however the association is yet to be registered. The al umi of
the coll ege have been actively contributing in the past years
and brings former students together to maintain a connection
with their university and fell ow graduates. The Al der Coll ege
Alumi Association is an inportant conponent of the college
that facilitates |inkages of the college. The association is in
the process of compiling list of prom nent and notabl e al umi
in different activities across various part of the state. The
associ ation has, since its inception , undergraduate various
activities such as awareness program nedia coverage, Assist in
annual sports event and act as resource persons to prepare the
current students for the future. It has been instrunental in
giving the students a proper sense of direction in nunerous
fields keeping in mnd that the curricul umhas not enconpass
all aspect of life and |living. By engaging alumi, an
institution can continue to benefit fromtheir skill and
experience. The primary responsibilities is to handle the
pronotion of special events through social nedia and direct
contact with alumi plan and devel oped project and over sees

t he actual events.

File Description Documents

Paste link for additional

information htt ps://ww. al dercol | ege. coni al ummi /
Upload any additional No Fil e Upl oaded
information

5.4.2 - Alumni contribution during theyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

The college is commtted to provide the kind of education that
pronotes not only academ c excell ence, but al so soci al
responsibility and human val ues. Hence, the vision: “To inpart
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a conprehensi ve and rel evant educati on keeping in viewthe
needs and aspirations of a responsible citizenry.”

M ssi on and (Obj ecti ves:

e To facilitate education for all irrespective of caste, creed
and cul ture.

* To nmake education accessible to the poorest section of
soci ety and the renotest corner of Nagal and and beyond.

e To provide education with a view to developing skills to cope
with life as a whole including inculcation of values for
responsi bl e citizenshi p.

e To bring out the best in the individual to attain excellence
not only in the academic field but also in the other spheres of
life.

e To foster nutual understandi ng between i ndividuals and
groups, to encourage creativity, value education and integrity.

e To reqgqularly upgrade the library with sufficient nunbers of
rel evant books, periodicals, journals and internet facility in
order to keep the know edge updated for the students and the

t eachers ali ke.

e To devel op and provide all nodern facilities for co-
curricular activities together with curricular provisions where
the youth would be grooned nentally, physically and
psychologically to their requirenment of the contenporary

soci ety.

* To develop into residential institute with adequate
infrastructure shall be one of the priorities in order to have
opti mum academ ¢ at nosphere

File Description Documents

Paste link for additional

information https://ww. al dercol | ege. cont vi Si on- and-
not t o/

Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as
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decentralization and participative management.

The institution is decentralized and participative in various
institutional practices. It follows an organogram prepared by
the | QAC. The mmj or decision naking related to coll ege

adm ni stration involves the principal who works in consultation
with the proprietor. Academ c and adm nistrative policies of
the Institution are decentralized basing on the area of

control. Power is delegated to the HODs for practical and
snmoot h functioning of different departnents.

Adm ni stration and Infrastructural devel opnent of the
institution falls under the purview of the adm nistrative w ng
headed by the Chairman. Faculties are in-charge of students’
wel fare. Every faculty is a convenor or co-ordinator or nenber
of one or nore commttee/cells/clubs functioning in the
institution. Alnost all the teachers are nentors of a good
nunber of students of different batches.

The institution also encourages to flourish various clubs and
cells which functions under the in-charge of concern teachers.
Students are al so executives to sone clubs and cells, who
fornmul ate plans and policies for the achi evenent of their
respective goals and objectives

File Description Documents

Paste link for additional
information https://al dercol | ege. com wp-
cont ent / upl oads/ 2022/ 06/ O ganogr am pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

One of the inportant activity which the col |l ege has
successfully inplenented as its strategic plan is the
upgradation of the Tenyidie Departnent. It was planned with an
obj ective to give due inportance to the vernacul ar | anguage (as
envi saged in the NEP) also, to neet the pressing need of the
students and to protect the nodern |Indian | anguages. The
institution has been making efforts in getting permssion from
Nagal and University for the affiliation of Tenyidie as a
subject. Provisional affiliation was granted in the year 2017.
Since then, the students in Elective Tenyidie as well as
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Tenyidie (ML) remain encouragi ng. For capacity building and
Human Resource Devel opnent, the Tenyi di e Departnent organi sed
Sem nars and Study Tours to places of historical inportance of
the Tenyim a peopl e such as Makhel, Khezhakeno. The institution
i s maki ng good progress with regard to Tenyidie Departnent. The
permanent affiliation for Tenyidie as El ective Subject has

al ready been applied for and is waiting for University
approval .

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://ww. al dercol | ege. coml depart nent s/
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Board of Managenent of Al der College functions as Decision
Maki ng body on policy matters. The nenbers el ect or select the
Chai rman who functions as the overall incharge of the coll ege,
bot h academ c and infrastructural devel opnent.

The Principal is the admnistrative head of the coll ege. He/she
functions as overall incharge of both academ c and co-
curricular activities. The Adm nistrator, Vice Principal, the

| QAC comm ttee functions under the supervision of the
Principal. All the Cells and Cubs carry out their activities
in consultation with the Vice Principal and Principal.

The Vice Principal prepares the academ c routines in
consultation with the Principal and HoDs of the different
departnments. The teaching staff carry out their duties and
responsibilities in consultation with the Vice Principal and
Pri nci pal .

The Assistant Librarian is the overall incharge of library. The
Li brari an assi stant assist the assistant |ibrarian.

The Adm nistrator | ooks after the adm nistrative work of the
col l ege. The accountant and all other office assistants work
under the gui dance of Adm nistrator and Principal.
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File Description Documents

Paste link for additional
information ni |

Link to Organogram of the
Institution webpage https://ww. al dercol | ege. coni wp-
cont ent / upl oads/ 2022/ 06/ Or ganogr am pdf

Upload any additional No File Upl oaded
information

6.2.3 - Implementation of e-governancein | A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution undertakes various welfare neasures for its
staff. The teaching staff are encouraged to attend sem nars,
Staff Devel opnent Programmes, Refreshers Courses and
conferences for which duty | eaves are granted. The institution
supports the endeavours of faculty nmenbers pursuing higher
studies in the formof granting them study |eaves and
engagenent of substitute teachers during their absence in
canpus.

Faculty nenbers are eligible for twelve days casual | eave,
whil e the non- teaching staff have the provision of earned

| eave. Maternity |eave of two nonths with full pay is given,
and in the case of a teacher requiring | eave beyond the given
l[imt on the ground of illhealth, a substitute teacher is
engaged. The non-teaching staff on official trips avail
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financial assistance in the formof TA/DA. The institution
recogni ses and rewards teachers who produce toppers in

uni versity exam nations. Necessary teaching resources such as
library resources, W-Fi services, journals and reprography are
made readily available for the staff. Oher facilities include
RO water purifying system first-aid and sport facilities.

File Description Documents

Paste link for additional

information ni |
Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided No File Upl oaded

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by the institution for teaching and non teaching staff during the year

0
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No File Upl oaded
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

0

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending No File Upl oaded
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

The institution follows self-appraisal nethod for teachers as
per the UGC format of Performance Appraisal Report for Self-
Appr ai sal of teachers. Teachers furnish their individual
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details, teaching-learning and evaluation related activities,
research and academ c contributions, adm nistrative support and
contribution in extra- and co-curricular activities.

Carried out at the end of each academ c session, it is reviewd
by the Principal and recorded as confidential report.

Communi cating feedback to the teachers is prioritised.
Accordingly, the Principal initiates strategies and reforns for
prof essional growh of the teachers. This systemfacilitates

di scussi ons on work output and at the sane tinme gives provision
to the teachers to voice out any constraints they m ght have.

The performance appraisal forns of the non-teaching staff is
eval uated by the Principal. The format covers key areas such as
conpetence, character, contribution and skills. Evaluation is
foll owed by di scussion and one-on-one counsel ling based on
their strengths and weak areas. Appropriate neasures are taken
for inproved performance.

The institution also perfornms appraisal on teacher performnce
inline with the state governnent's prescribed confidenti al
report ( Annual Performance Appraisal Report). The apprai sal
nmet hod adopted in the institution is based solely on
performance and is free of any bias.

File Description Documents

Paste link for additional

information ni |
Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

The financial transactions are handl ed and recorded by the
Accountant. He nmakes paynents on a daily basis out of an

aut hori zed anount of noney kept with himfor these purposes.
The Treasurer is the custodian of the cheque books and rel eases
cheques for big transactions such as salary which is put up by
the Principal, forwarded by the Chairnman and rel eased by the
Treasurer.

In internal audit, the Treasurer and Accountant checks and
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audits every nonth. For external audit, at the close of the
financial year, total incone and expenditure accounts are

audi ted by Governnent Auditor/ Chartered Accountant which is
earlier prepared by the Accountant and approved by the
Treasurer, Principal, and Chairman. In case of objections, the
sane are taken up immedi ately and necessary
corrections/explanati ons are nmade. However, since the college
is small in terns of enrol nent and budget is | ess as conpared
to big institutions, there has not been any noticeable

obj ections apart fromclarifications on m nor issues.

File Description Documents

Paste link for additional

information ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No Fil e Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No Fil e Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

During the initial years, beginning fromabout two years before
the college was actually established in 1992, and a few years
since, quite a sizable resource nobilization had to be done

t hrough own efforts and neans of the sponsoring body. However,
within a few years the institution was fortunate enough to grow
quite fast and the financial position also becane reasonably
strong enough to sonehow support needed additional progranmmes
and work both in academc field and infrastructural
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devel opnent .

Needl ess to nention that careful planning went into all kinds
of works in order to make optinmum use of the limted resources.
At this point it bears nentioning that since the |ast few years
(2020-2021), alnost all of the financial resources of the
institution has been invested into the academ c activities and
staff salary, as they constitute the priority areas.

File Description Documents

Paste link for additional

information ni |
Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

In keeping with its objective of quality assurance, the Al der
Col l ege 1 QAC has contributed to institutionalizing the
Mentoring Program and the Gievances Redressal System | QAC
ensures the inclusion of the Mentor—-Mentee neetings and

Par ent —Ment or neetings in the annual academ c cal endar. | QAC
exam nes the nentor-nentee sheet prepared by the programe

i ncharge and make suggestions to keep it at desirable ratio.
The | QAC al so | ook—over the student’s and parent’s attendance
at the annual nentor-nentee and nentor-parents neetings. It

al so exam nes nentors record annually.. The | QAC ensures

i nclusion of Gievance Redressal neetings in the academ c

cal endar. The I QAC has pronpted the idea of a suggestion box
for free expression of grievances fromall students. |QAC
menbers peruse over the various feedbacks analysis reports. The
| QAC has i nbi bed i ssues raised at grievance neeti ngs and
suggestions recei ved through feedback nmechanismin its annua
pl an of actions and action taken accordingly.

File Description Documents

Paste link for additional

information https://wwv. al dercol | ege. com 1313- 2/
Upload any additional No File Upl oaded

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
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operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution reviews its teaching — | earning process,
structures and net hodol ogi es of operations, and |earning
outcones at periodic intervals through | QAC set up as per norns
and recorded the increnmental inprovenent in various activities

The | QAC enphasis on the senestrial departnent-w se sem nars on
contenporary issues have generated interest anong teachers and
students to pursue further studies in the areas highlighted.
Teachers | og book and Action plans are approved by the | QAC for
systemati c course coverage. | QAC al so nake recomendati ons and
suggestions for innovative teaching — | earning nethods. It has
al so i npressed upon the managenent for upkeep and update of
teaching tools and nonitored the use of infrastructure for
optimsation. | QAC receives the course conpletion reports from
the HOD at the end of each senmester. It oversees the snpoth
execution of the nentor-nentee and nentor-parents neet. It also
ensures that student-teachers feedbacks are obtained each
academ c year

File Description Documents

Paste link for additional

information ni |
Upload any additional No Fil e Upl oaded
information

6.5.3 - Quality assuranceinitiativesof the | C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual

reports of Institution https://ww. al dercol | ege. conf annual -
report-2020-21/

Upload e-copies of the View File

accreditations and

certifications

Upload any additional No Fil e Upl oaded

information

Upload details of Quality No File Upl oaded

assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institution has taken up neasures to sensitize its staffs
and students on gender equity. There is no discrimnation of
wonen in the adm ssion process. Al courses are offered to
students irrespective of their gender. A Wnen Devel opnent Cel
functions to sensitize the students on gender issues, educate
wonen on their rights and responsibilities, present
opportunities to enpower and orient themw th various life
skills etc. International Whnen’s Day is cel ebrated every year
however; the sanme could not be cel ebrated during this academ c
sessi on due to the pandem c.

Interested fenmale students are allowed to contest in any post
to the student’s union office without any bar. Mention nmay be
made that the post of wonen coordinator is reserved only for
femal e students. There is a ‘girls only’ lounge with anple
privacy for girl students within the canpus.

Faculty and staff recruitnents are not gender biased. Salary is
based on qualification and I evels and no variations are nmade on
t he basis of gender.
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File Description Documents

Annual gender sensitization
action plan ni |

Specific facilities provided for
women in terms of : a. Safety ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The col | ege has established Eco- Cub for canmpus naintainance.
Rain water is harvested, Kitchen waste is conposed and used as
plants feeds in the flower garden, printing of rough work is
done on used paper. A waste incinerator is also constructed to
burn substances contained in waste materials which is carried
carefully to mnimse pollution. The colllege has also initiated
"No single use plastic" canpaign in the canpus. Wrld
Environnent day is observed every year
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File Description Documents

Relevant documents like
agreements/MoUs with
Government and other
approved agencies

No File Upl oaded

Geo tagged photographs of the
facilities

upl oaded bel ow

Any other relevant information

View File

7.1.4 - Water conservation facilities
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

D. Any 1 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycles/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants

C. Any 2 of the above

File Description Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and

E. None of the above
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energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities
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File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for

per sons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

E. None of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

No File Upl oaded

Policy documents and
information brochures on the
support to be provided

No File Upl oaded

Details of the Software
procured for providing the
assistance

No File Upl oaded

Any other relevant information

No File Upl oaded
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7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The adm ssion policy is a transparent one, favouring no
particular group or section of the people. Wiile majority of
t he students belong to Schedul ed Tribe as in the context of
Nagal and, any aspiring students from SC, OBC or general are
gi ven adm ssion. University norns and gui delines are foll owed
in recruitnment/ appointnents of faculty and staff.

The institution in its endeavours to pronote the sense of

i ncl usi veness observes all National Holidays which are |isted
in the State Governnent Annual Cal endar and University Cal endar
irrespective of creed diversities. Enployees enjoy the
previlege to avail the restricted holidays listed by the state
governnent to celebrate respective tribal festivals.

During normal years, cultural day is organised every year,

I nt ernati onal Mot her Language Day is observed and tal ks and

| ectures are delivered. However, due to the pandem c all such
activities could not be carried out.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Sensitization of students and enpl oyees of the institution to
the constitutional obligations: values, rights, duties and
responsibilities of citizens.

The objective of the institution is to train the students to be
a responsible citizen. Values of varied kinds are being
inculcated in the mnds of the students through academ c
activities and other extra-curricular activities. National
hol i days are being observed as highlighted in the academ c

cal endar. The inportance and educational inplications as such
are instructed to the students through course contents as well.
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The unforeseen pandem ¢ of covidl9 and online classes had
hanpered the institution to observe/conduct/organi ze many of
the events and activities, designed for the academ c year. The
institution shall continue to strive to conduct and observe
such events with normalization of the pandem c.

File Description Documents

Details of activities that No File Upl oaded
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - The Institution has a prescribed D. Any 1 of the above
code of conduct for students, teachers,
administrators and other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs €tc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

As with all educational institutions across the country, the
Institution tries its utnost to create awareness on the various
significant days of the year by organising/participating in
vari ous prograns:
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The Institution observes the National Holidays on Republic Day,
| ndependence Day, Gandhi Jayanti and

Hol i days are declared on festivals such as Holi, Good Friday,
Eid U Fitra, Buddha Purnim, Janmastham , Dussehra (Durga
Puja), Diwali, Guru Nanak Jayanti and Chri st nas.

Provi sion for special |leave for faculty as well as students
exists for Restricted Holidays as listed in the Nagal and State
Gover nment Annual Cal endar.

The institution accepts invitations fromvarious organi sations
and departnents to participate and cel ebrate auspici ous days
and events.

File Description Documents

Annual report of the No Fil e Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1.Title of the best practise

Ment oring Progranme

bj ectives of the practice

- to help students identify their strength, weaknesses
- to minimze dropouts

- to keep parents/guardi ans updat ed.

Cont ext

St udents need gui dance to progress in their academ cs,
personal ity devel opnent and interpersonal relationships.
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Practice
15-20 students are assigned to a nentor. Profile chart of the
each nentee is drawn. Mentors neeting with nentees and parents
are convened.
Evi dence of Success
e Helped identify different skills and learning abilities.
e Decreased disciplinary referrals.
e Transparency between student and parent/guardi an.
Probl ens encountered and resources required
Students did not take the programre seriously initially..

Not es

It has proved to be fruitful and the institution plans to
continue with it.

2. Title of the best Practice

Gi evance Redressal System

(bj ecti ves

- To enabl e students to express their grievances and probl emns;
- to provide a nechanismfor settlenent of grievances.

Cont ext

Young adult’s frustrations and resentnents get aggravated if
t hey are not addressed.

Practice

Aggri eved students can confide in their nmentors, teachers, CR
or drop their conplaints in the ‘Suggestions Box . CGRC neetings
are convened to resol ve issues.

Evi dence of Success

Several conplaints have been received and addressed.
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Pr obl ens Encount er ed
- tinme consum ng.

- del ayed resolution due to fornalities

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

At Al der College, we strive to provide opportunities to
students for a holistic devel opnent through co-curricular
activities. In this endeavour, naga westling has becone
identical with it. Infact, over the years it has energed as the
distinctive feature of the college. No other sporting events
attract such enthusiasm and participation fromthe students
community. While we are cautions that it could be presunptuous
to assune that it results to a | arge students’ adm ssion into
our college, for lack of quantifiable data, we are al so aware
that its vindication is not untrue. Students who conpete at the
coll ege level go on to conpete at the village |level, range or
district and the state | evel chanpionship we are hopeful that
wrestler fromour college will one day will wn titles at the
state level and bring laurels to our college. As part of the
pronotion of the sport, one of our immediate goal is to attract
participation fromother tribes than those fromthe Tenyim a
famly. Side by side, our long termobjective is to devel op
state of the art infrastructure capable of providing training,
enhancing skills, organizing inter-collegiate westling

chanpi onship in future.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year
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Organi se awar eness programmes on Code of Conduct

I ntroduce online teaching if COVID 19 situation prevails.

Initiate online adm ssion and partner with digital
paynent gateways for fee collection.
Fee di scounts for needy students.

Encour age teachers and students to attend webi nars and

avail online |earning resources.
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