Annual Quality Assurance Report of ALDER COLLEGE

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution Al der Col | ege
e Name of the Head of the institution Dr. Rukhono K. Iralu
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?
e Phone no./Alternate phone no. 9856071763
e Mobile No: 9436018426
e Registered e-mail al dercol | ege92@mai | . com
e Alternate e-mail rukhonoi ral u@nmai | . com
e Address Sepfuzou Col ony, Post Box -164
e City/Town Kohi ma
e State/UT Nagal and
e Pin Code 797001

2.Institutional status

e Affiliated / Constitution Colleges Affiliated Coll ege
e Type of Institution Co- educati on

e Location Ur ban

e Financial Status UGC 2f and 12(B)
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Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate e-mail address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Annual Quality Assurance Report of ALDER COLLEGE

Nagal and University
Ms. Jennifer Veyie
03702260341

9856071763

9856142823

i qacal dercol | ege@mai | . com

jenniferveyie@nail.com

https://al dercol |l ege. coml wp-cont e

nt / upl oads/ 2023/ 05/ agar - 2021- 22. p
df

Yes

https://al dercol | ege. com wp-cont e
nt / upl oads/ 2023/ 05/ cal ender - 2022-

23. pdf

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.23 2016 19/ 02/ 2016 |18/ 02/ 2021

6.Date of Establishment of IQAC

09/ 08/ 2010

7.Providethelist of funds by Central / State Gover nment

UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,
Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
0 0 0 0 0
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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https://aldercollege.com/wp-content/uploads/2023/05/aqar-2021-22.pdf
https://aldercollege.com/wp-content/uploads/2023/05/aqar-2021-22.pdf
https://aldercollege.com/wp-content/uploads/2023/05/aqar-2021-22.pdf
https://aldercollege.com/wp-content/uploads/2023/05/calender-2022-23.pdf
https://aldercollege.com/wp-content/uploads/2023/05/calender-2022-23.pdf
https://aldercollege.com/wp-content/uploads/2023/05/calender-2022-23.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjNONzFyUVhkOXc2RForQXFjRFVoc0E9PSIsInZhbHVlIjoiTkF4dmExSVZVSU1NK0xQWVJRVmtwOE1QcjFpVHNaVGNDalUwTktwZlEyWXYyWGVmWWpvU2x3ZjNFeHZncUtVaCIsIm1hYyI6ImQwZmEzMjY2NmQzYTQ2NjY0Njg2MmE5MGQxOTZkYjkxZWI0MjkwYzlhNjk0YzYyMDcxYWIxZWQyNDBiYjA1Y2QiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of ALDER COLLEGE

9.No. of IQAC meetings held during the year 6

e Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e |f No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany No
of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)
Prepared and publish the teachers | og book and Mentee profile book.

Set up the Student’s Union Constitution drafting commttee. The
constitution is drafted and awai ti ng adopti on.

Facilitated the collaboration with MAVA and Bhodana NGO i n hosti ng
SAMABHAV [ nternational Travelling Film Festival on Gender Diversity
and | ncl usi on.

Organised a talk on Professional Ethics for teachers and staffs.
Facilitated col |l aborative prograns in the coll ege.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkFOZk81N1ZNdktUem5mVG4ySGkyWGc9PSIsInZhbHVlIjoieGhEZUY3bzNmL3ZIb0p3K0xKbGhUbXQrdmNlaUFYVnVjYjI5WkYwR3BBVU93V0pUTUthYWUrUW1MS08xaXZkRSIsIm1hYyI6IjU1MDRkNjNhZjkzMDRmNzUzNWM5Y2UxYjQ4NTBhMTNhYTM0NTRmYWZlNTNhZWI5ZTNkNzQzMjQ0NWQ4OWZlOTMiLCJ0YWciOiIifQ==
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Plan of Action Achievements/Outcomes
To organi se a workshop on Conducted on 4th March, 2023
Ment ori ng

To organi se progranme on gender Felicitated the coll aboration

| ssue wi th MAVA and Bhodana in
organi sing the Travelling Film
Festival - Samabhav from 27-28

April, 2023
Cl eanl i ness drive NSS and ECO cl ub organi zed

canmpus cl eanliness drive

Senestrial sem nar Hi story departnent organised a
Tal k on “Revisiting and
Rei magi ng Oral Hi story Through
on 31st March, 2023

To col l aborate with 1. English and Tenyidie
organi sations and institutions departnent col |l aborated wth

NEI LAC, Guwahati, Assam In
presenting “The Linguistic Edge”

on 8th Septenber, 2022 2. Peer

Medi ati on Forum col | abor at ed
wi th Peace Channel , Nagal and in

organi sing a Peace Retreat
Program on 27th Septenber, 2022

3. Hosted the Israel and
Nagal and Fi |l m Festival on 19th
Oct ober, 2022 in collaboration
wi th Music Task Force, Nagal and
and Enbassy of Israel, India 4.
Educati on Depart nent

col | aborated wi th Psychol ogy

Depart ment, Nagal and Uni versity
in presenting a talk on Mental
Heal th on 13th Cctober, 2022 5.

The annual college festival,

Al der Fest was organised in
col | aborati on with Kohi nma Snart
City Devel opnent Ltd. From 21-22
April, 2023 6. Wnen Devel opnent
Cell collaborated with MAVA and

Bhodhana Trust in presenting

Samabhav, an | nternational

travelling filmfestiva
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Col | ection of feedbacks from
st akehol der s

Conduct ed SSS, feedbacks from
students and al umi .

Student’s outreach Activities

St udents of Education Dept.
vi sited Tabitha Enabling Acadeny

on 7th COctober, 2022
Amendment of ACSU constitution Commttee forned. Drafted.
Approval awaited.

Qui delines for Al der college
staff wel fare uni on

Prepared and published

Teachers | og book Mentee profile
book

Publ i shed and i n used

Subm ssion of AQAR 2022

Subm tted on February
20/ 02/ 2023. Accept ed

Cul tural Day

Organi zed on 18th February, 2023

Case Study on adm ssion equation

Conduct ed. Report anal ysed and
new uni forns to be introduced in
t he next academ c sessi on.

Al der Fest

Organi zed From April 21-22. 2023
in collaboration with Kohi ma
Smart City Ltd.

13.Whether the AQAR was placed before
statutory body?

e Name of the statutory body

Yes

Name

Date of meeting(s)

| QAC

26/ 07/ 2023

14.Whether institutional data submitted to AISHE
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Part A
Data of the I nstitution
1.Name of the Institution Al der Col | ege
e Name of the Head of the ingtitution Dr. Rukhono K. Iralu
e Designation Pri nci pal
e Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 9856071763
e Mobile No: 9436018426
e Registered e-malil al dercol | ege92@nmai | . com

Alternate e-mail

r ukhonoi ral u@mai | . com

e Address Sepfuzou Col ony, Post Box -164
e City/Town Kohi ma

o State/UT Nagal and

e Pin Code 797001

2.Institutional status

o Affiliated / Constitution Colleges

Affiliated Coll ege

Type of Institution

Co- educati on

Location

Ur ban

Financia Status

UGC 2f and 12(B)

Name of the Affiliating University

Nagal and Uni versity

Name of the IQAC Coordinator

Ms. Jennifer Veyie

Phone No.

03702260341

Page 6/67

05-04-2024 12:05:51
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Alternate phone No.

9856071763

Mobile

9856142823

IQAC e-mail address

I gacal dercol | ege@nai | . com

Alternate e-mail address

jenniferveyie@mail.com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://al dercol |l ege. coml wp- cont
ent / upl oads/ 2023/ 05/ agar - 2021- 22

. pdf

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps://al dercol |l ege. coml wp- cont

ent / upl oads/ 2023/ 05/ cal ender - 202
2- 23. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B 2.23 2016 19/ 02/ 201 |18/ 02/ 202
6 1

6.Date of Establishment of IQAC

09/ 08/ 2010

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
0 0 0 0
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held during theyear | 6
e Were the minutes of IQAC meeting(s) Yes
and compliance to the decisions have
been uploaded on the institutional
website?
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e If No, please upload the minutes of the View File
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Prepared and publish the teachers | og book and Mentee profile
book.

Set up the Student’s Union Constitution drafting commttee. The
constitution is drafted and awai ti ng adopti on.

Facilitated the coll aboration with MAVA and Bhodana NGO in
hosti ng SAMABHAV I nternational Travelling Film Festival on Gender
D versity and | ncl usion.

Organi sed a talk on Professional Ethics for teachers and staffs.

Facilitated coll aborative prograns in the coll ege.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year
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Plan of Action

Achievements/Outcomes

To organi se a workshop on
Ment ori ng

Conducted on 4th March, 2023

To organi se progranme on gender
i ssue

Felicitated the collaboration
w th MAVA and Bhodana in
organi sing the Travelling Film
Festival — Samabhav from 27-28
April, 2023

Cl eanl i ness drive

NSS and ECO cl ub organi zed
canmpus cl eanliness drive

Senestrial sem nar

Hi story departnent organi sed a
Tal k on “Revisiting and
Rei magi ng Oral Hi story Through
on 31st March, 2023

To col l aborate with
organi sations and institutions

Page 9/67

1. English and Tenyidie
departnent coll aborated with
NElI LAC, Guwahati, Assam In
presenting “The Linguistic

Edge” on 8th Septenber, 2022 2.

Peer Medi ation Forum

col | aborated wi th Peace Channel
, Nagal and in organising a

Peace Retreat Program on 27th

Sept enber, 2022 3. Hosted the
| srael and Nagal and Fi |l m

Festival on 19th Cctober, 2022
in collaboration with Misic

Task Force, Nagal and and
Enbassy of Israel, India 4.

Educati on Depart nent
col l aborated wi th Psychol ogy
Departnent, Nagal and University
In presenting a talk on Mental
Heal th on 13th Cctober, 2022 5.
The annual col |l ege festival,
Al der Fest was organised in
col | aborati on with Kohi ma Smart
City Devel opnent Ltd. From
21-22 April, 2023 6. Wnen
Devel opnment Cell col |l aborated
wi th MAVA and Bhodhana Trust in
presenti ng Samabhav, an

05-04-2024 12:05:51
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International travelling film
festival

Col | ecti on of feedbacks from
st akehol der s

Conduct ed SSS, feedbacks from
students and al umi .

Student’s outreach Activities

Students of Education Dept.
vi sited Tabit ha Enabling
Acadeny on 7th QOctober, 2022

Amendnment of ACSU constitution

Commttee forned. Drafted.
Approval await ed.

Gui delines for Alder college
staff wel fare union

Prepared and publi shed

Teachers | og book Mentee
profil e book

Publ i shed and i n used

Subm ssion of AQAR 2022

Subm tted on February
20/ 02/ 2023. Accept ed

Cul tural Day

Organi zed on 18th February,
2023

Case Study on adm ssion

Conduct ed. Report anal ysed and

equati on new uni forns to be introduced
I n the next academ c sessi on.
Al der Fest Organi zed From April 21-22.

2023 in coll aboration wth
Kohima Smart City Ltd.

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

| QAC

26/ 07/ 2023

14 Whether institutional data submitted to AISHE

Y ear

Date of Submission

2022

08/ 12/ 2022

Page 10/67

05-04-2024 12:05:51



Annual Quality Assurance Report of ALDER COLLEGE

15.Multidisciplinary / interdisciplinary

Till date, the institution has been Iimted to Arts Stream
However, as directed it has taken up the call to introduce the
choi ce based Credit system (CBCS) in all earnestness and is
seeking to;

1. Establish ties with nore organi zations |like the NWA to
provi de avenues for students in the sports related career
opti ons.

2. It incorporates the programme called Environnment Studies
t hrough whi ch Environnmental Education is dissen nat ed.

3. Teachers attended orientations on CBCS organi zed by
Depart nents under Nagal and Uni versity.

4. The coll ege has obtained permanent affiliation for the
departnment of Tenyi die.

5. The institution has plans to coll aborate with other
institutions which offers course other than Arts and
Humanities as directed by the University

16.Academic bank of credits (ABC):

The affiliating university has inplenented the Academ c Bank of

Credit systemas per UGC order. The coll ege has been notified to
orient the students and create ABC- 1D of the students to ensure

seanl ess academ c nobility across HEls.

17.Skill development:

Wth the NEP 2020, the institution is preparing to strive for a
hol i stic devel opnent of the students. The college is providing
val ue based education to inculcate positivity anong the |earners
that include the devel opnent of humani stic, ethical,
constitutional and universal human values and life skills.
Various progranmmes and activities are organi zed wth the existing
clubs and cells such as Peace Channels, Anti-Ragging Cell, Wnen
Devel opnent Cell, NSS, Student Council, and Red Ri bbon Club etc.

To provide quality skill devel opnent training to students, the
college has tied up with Bridge Point, a skill devel opnent
training institute established under the flagship programme
DDUGKY, Mnistry of Rural Devel opnent, |located within the college
canmpus for a reservation of m ninum 10 seats for the coll ege

st udent s.

The institution envisions introducing add-on courses on skill
devel opnent such as conputer application course, basket weaving,
Cooki ng cl asses etc. Al these courses are to be offered by the
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institute to enpower students with enployable skills and prepare
for the inplenentati on of NEP.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language,
culture, using online cour se)

Education through its specialized agencies, the schools, colleges
and universities play a vital role in the preservation and
pronotion of India s rich culture and tradition.

The col | ege recogni ses this bounden duty and ains to achieve it
through a mix of initiatives. Firstly, the departnent of Tenyidie
wi Il expand its collaboration with Ura Acadeny, a literary
society, to develop and pronote the | ocal |anguage through
research initiatives and by conducti ng workshops and seni nars.
Further, tenyidie being not just a | anguage spoken by Naga
tribe(s) but an academ c discipline in itself, various literary

progranmes wi Il be organised for students to conpete in poem
Drama and Story telling activities to encourage young students to
take interest in the subject. Secondly, excursions trips will be

organised in order to famliarise the students with the rich
cultural heritage across the length and breadth of the country.
Thirdly, in order to bring cultural experience alive, the college

wi Il continue to support and organi se the Annual Cultural Day in
the college canpus. In addition, a particular day in a week w ||
be set aside where students will be encouraged to cone to college

in their respective tribe/comunity cultural attire.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

The institution is prepared to conply with changes conmuni cat ed
by the affiliating University.

20.Distance education/online education:

The institution will prepare to inplenent the directives issued
by the affiliating. So far, directives for inplenentation of

di stance education had not been receivedby the college fromthe
Uni versity.

Extended Profile

1.Programme

11 120

Number of courses offered by the institution across all programs
during the year
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Data Template View File
2.Student
21 204

Number of students during the year

Data Template View File

2.2 46

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

Data Template View File

2.3 57

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
3.1 24

Number of full time teachers during the year

Data Template View File

3.2 0

Number of Sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all

programs during the year

120

File Description

Documents

Data Template

View File

2.Student

21

Number of students during the year

204

File Description

Documents

Data Template

View File

2.2

Number of seats earmarked for reserved category as per GOI/

State Govt. rule during the year

46

File Description

Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

57

File Description

Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

24

File Description

Documents

Data Template

View File
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3.2 0

Number of Sanctioned posts during the year

File Description Documents

Data Template No File Uploaded
4.1 nstitution
4.1 12

Total number of Classrooms and Seminar halls

4.2 1085615

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 30

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institution follows the curriculumfraned by Nagal and
University. At the comrencenent of each senester, the Academnc
Comm ttee and principal prepare the academ c cal endar providing
i nformati on on working days, tentative dates of exam nations,
hol i days and days earmarked for co-curricular and
extracurricular activities. The college prepares a class routine
whi ch depl oys the units of tinme for classes required by the
departnents to cover the syllabi. The HoDs oversee the paper
distribution of the faculty. Each teacher devel ops senestri al
action plans and | og books wherein nonthly targets and insights
into lectures, class activities and plans are included. Staff
neetings are held at regular intervals to discuss academ c
matters. The lecture nethod is nostly used, however, ICT in the
form of Powerpoint presentation is extensively used. Library
resources and cat al ogued question papers are nmade accessible to
students, while students of different |learning |evels are
identified and hel ped. Through internal activities such as
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presentation, semnars, tests etc., supplenented by co-
curricular activities, teachers ensure the effectiveness of
curriculumdelivery and attainment of course outcones. Course
coverage reports are submtted to | QAC at the end of the
senester. The records of marks obtai ned by students are
docunmented and duly submtted to the affiliating university.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://al dercol | ege. com | ogbook/

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The Institution strictly adheres to the Academ c Cal endar
establ i shed by Nagal and University which ensured that
comrencenent and conpl etion of classes as well as assessnents
and exam nations are carried out on schedule. In adherence to
this, the annual calendar is prepared by the Academ c Commttee
and the Principal. Tentative dates for internal and external
exam nation are reflected, so also the schedule for inportant
enrichment prograns and various activities. The calendar is

upl oaded on the college website, put up on notice boards and
circul ated through class Wat sapp groups.

To ensure tinely conpletion of the syllabus and internal

eval uation, the faculty coordinates their teaching plans and
events. Assessnents are conducted by designing the nost
reliable, contextual and innovative practices to assess
students' learning. Efforts are made to bring out the best
performance from students and as such underperform ng students
are given proper nentoring by the nentors. Internal activities
are conducted both inside and outside the classroomto ensure
better grasp and nastery over the content. Attendance records of
the students are neticul ously nmaintained and activities such as
tests and sem nars are conducted on a regular basis. Notices on
academ c updates and information pertaining to the nechani sm of
CIE are pronptly circul at ed.
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File Description Documents

Upload relevant supporting
documents

View File

Link for Additional
information

https://al dercol | ege. coml wp- cont ent / upl oa

ds/ 2023/ 05/ cal ender - 2022- 23. pdf

1.1.3 - Teachersof theInstitution
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity

B. Any 3 of the above

File Description Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective

cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

1

File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year
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1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

0

File Description Documents

Any additional information No File Upl oaded
Brochure or any other No File Upl oaded

document relating to Add on
/Certificate programs

List of Add on /Certificate No File Upl oaded
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

0

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

0
File Description Documents
Any additional information No File Upl oaded
Details of the students enrolled No File Upl oaded
in Subjectsrelated to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Vaues, Environment and Sustainability into the Curriculum

ntegrating crosscutting issues |ike professional ethics, gender,
human val ues, environnment, and sustainability into college
curricula is crucial for preparing students to handle the
conplexities of today's world. This is achieved through courses
and service projects focusing on these areas, hel ping students
make i nfornmed, ethical decisions. . Environnental studies are
covered in the 5th and 6th senesters (EVS-401 and EVS-501) and
Sust ai nabl e Devel opnent in BA Econom cs (ECO 602, ECO 606) and
Political Science (POL-502). .Gender issues are explored through
courses in English (ENGH 606, ENGH 301, ENG C3/ DSC-3), Educati on
(EDN-602), and History (H S-503). . Professional ethics are
taught in Education (EDU-606) and Political Science
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(POL/El -601). The Eco club encourages eco-friendly canpus
practices and community initiatives. . Significant events

I ncl ude the cel ebration of International Wnen's Day on 07/ 03/ 23
by the Wnen Devel opnent Cell of Al der College, thenmed "Enbrace
Equity,"” and the two-day International filmfestival "Samabhav"
on 27-28/05/23, in collaboration wth BHODHANA TRUST and Men
Agai nst Vi ol ence & Abuse (MAVA), focusing on gender, equity,
diversity, and inclusion. .The coll ege enhances | earning through
I nteractive sessions, |ectures, holistic activities, and
extracurricul ars organi zed by departnents and clubs |ike the
Students' Affairs, Wnen Devel opnent Cell, National Service
Schenme (NSS), Red Ri bbon, Youth Red Cross, Peace Channel, and

t he Eco-C ub

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professiona Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

2

File Description Documents

Any additional information View File

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of No File Upl oaded
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these courses,
if any

Number of courses that include View File
experiential learning through
project work/field
work/internship (Data
Template)
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1.3.3 - Number of studentsundertaking project work/field wor k/ internships

60

File Description Documents

Any additional information View File
List of programmes and View File

number of students undertaking
project work/field work/
/internships (Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

B. Any 3 of the above

File Description Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

View File

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution
may be classified asfollows

A. Feedback coll ect ed,

and action taken and feedback

avai |l abl e on website

anal yzed

File Description Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

https://al dercoll ege. com 2022-2023/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year
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2.1.1.1 - Number of sanctioned seats during the year

0

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

202
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institution follows an inclusive adm ssion policy and admts
students seeking adm ssion w thout bars. As such students with

di verse levels of academi c capabilities are admtted to the
college. On the basis of the qualifying exam score, students are
classified as slow | earner and advance | earner at entry. Over
the course, student’s |learning capacity is further assessed from
their performances in the internal assessnents and curricul ar
and co-curricular activities.

To notivate the advance | earners, they are given | eadership
opportunities and are engaged in various cells and clubs as
nmenbers. They are accorded the opportunity to represent the
institution in various intra/inter institutional conpetitions.
H gher | evel of assignnments and readi ngs are reconmended for

t hem

The needs of the slow learners are identified by subject
teachers and nentors and strategies are drawn to elimnate their
I dentified problemareas. Such students are assigned
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suppl enentary | earning exercises in the formof hands-on
projects, retest or inprovenent test, revision classes etc.
Special counseling is given to slow | earners. Eval uated

assi gnnents and answer scripts are nmade accessi ble to students
for reviewto help themrecognize their problematic areas and
| nprove thensel ves.

Teachers and nentors consistently review the academ c progress
and counsel students to inprove their performances.

File Description Documents
Link for additional Information

Ni |
Upload any additional View File

information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
204 24

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

For holistic and conprehensi ve education various |earning
activities are carried out to enhance the | earning experiences
of students.

Provi ding opportunities to enhance and pronote student’s
literary creativity and performance skills, the departnent of
Engl i sh organi zed an Open M c at the college annual festival. To
foster an environnment of preserving culture and devel op
appreciation of the rich cultural heritage, education departnent
organi zed a cultural programfor the departnent students. To
enrich the | earning experience through interaction, the students
of Education were taken to visit a special school for children
Wi th special needs and disabilities. The students of H story
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enacted a role play at their senestrial sem nar.

In fulfillment of the course requirenent, students of

Envi ronnmental Science visited Peli Pru at Kohi na and Sheep Farm
Poilwa to study the inpact of tourismand waste managenent
system Students of Tenyidie undertook a field trip to the
ancestral village of Khezhakeno .

Participative learning activities such as case studies, book
signing tour, letter run, debates, poster naking, group

di scussion, quiz, library activities, open book test,
presentations, essay witing, cleanliness drivesare organised by
t eachers.

To orient students on collaborating with agencies, managi ng
events and marketing their handi works, the annual festival,
Al der Fest was organi sed.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description
in maximum of 200 words

The institution has adequate ICT facilities for teachers to
enploy in the teaching | earning process. The coll ege has four
| CT enabl ed cl assroons which are used for PPT and screening of
docunentaries and novies related to the subject content. In
addition to power point presentations, educational videos,
soci al networking sites, online |earning platforns, blended

| earning platfornms, conferencing platforns are avail ed by
teachers and student. Efforts are nade to incorporate e-

| ear ni ng.

What sapp, zoom emails, Google neet and Googl e classroom and
ot her such communi cation applications are used by teachers to
communi cate with the students in providing additional study
materials, sharing links to information, addressing student’s
gueries, providing gui dance and assessi ng | earning.

Students are encouraged to present their internal assessnent
wor ks usi ng power poi nt. Photocopier is available in the library
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for students. The library is fully automated and provi des easy

access to e-resources.

Conmputers are sufficiently available to students and teachers.
Phot ocopi ers and printers are adequately provided for teachers

and staff.
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File Description

Documents

Upload any additional
information

View File

Provide link for webpage
describing the ICT enabled
tools for effective teaching-
learning process

https://al dercol |l ege. coniict-roons/

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

10

File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll.

View File

Circulars pertaining to
assigning mentors to mentees

View File

mentor/mentee ratio

View File

2.4 - Teacher Profileand Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

24

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File
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2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality /
D.Sc./ D.Litt. during the year

3

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

204

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The institution follows a transparent exam nation and eval uati on
system overseen by the Exam nation Conmttee. The institution
adheres to the university norns for 30 marks and 25 mar ks under
CBCS internal assessnent. Activities for the assessnents

i ncludes witing assignnents, paper presentations, class test,
sem nars, project-works, field visits, role-plays, viva, case
studi es etc. Feedbacks are provided by the eval uator on students
performances to ensure achi evenent of the assessnent objective
and i nprovenent. C assroom di scussions on the question paper or
topic are carried out follow ng the internal exam nations.
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Internal results were declared and di spl ayed on noti ce boards
and on online platforns.

Teachers prepare their plan of action for assessnent of | earning
outcones at the begging of each senester. Students are oriented
on the node of exam nation, code of conduct, pattern and mark
wei ght age and the different nethods to be enployed for internal
assessnent at the begi nning each senester.

The Exami nation Conm ttee supervised the conduct of
exam nations, evaluations, re-exans, re-scheduling and ot her
gri evances as and when cases ari se.

I nternal exami nation related grievances and conpl aints were
recei ved by exam nation comrittee and forwarded to appropriate
authority. Re-exans and re-scheduling were permtted dependi ng
on the genui neness of the case.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
https://drive.google.comfilel/d 18yR7syb8
CXbea09i cl 5c8KAZ5hE7I OxE vi ew?usp=shari ng

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The Examination Conmttee ensures tinely, effective and snooth
conduct of internal exam nations. Orientation on the exam nation
systemis provided to the fresher at the start of the senester,
wherei n students are apprised of weightage of marks and the many
conponents of the evaluation process to be inplenented for

i nternal assessnent.

Par ent s/ guardi ans of students with very | ow attendance were

call ed by the Principal for discussion before barring themfrom
exam nations in order to understand the student’s absenteei sm
Genui ne cases were considered and internal exans were re-
scheduled in consultation with the subject teachers.

The Academ c Cal endar fixes the period of internal assessnents
and determ nes the date of subm ssion of marks. Assessnent
scores were declared and communi cated at the stipulated tine

t hrough notice board and online platfornms vis. 10th Novenber
2022 (Odd Senester) and 1st May 2023 (Even senester). Marking
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di screpanci es are resolved by the subject teacher imedi ately.
Grievances related to internal assessnents are forwarded to the
authority or the Gievance Redressal Cell where resolutions are
made at the institutional |evel.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The program out cones are derived fromthe program objective
enbedded in the curriculumand communi cated to the students and
teachers in the foll ow ng ways.

1. The expected outconme and objective of the programe
offered by the institution is displayed in the
institutional website for consunption by all stakehol ders.
The sanme is further comruni cated to students and teachers
at the begi nning of each senester.

2. Each departnent organises orientations for students at the
begi nni ng of each academ c session, wherein the program
out cone and course outcone are deliberated neticul ously.

3. Every student is provided with a syllabus book on
adm ssi on which contains the course objectives and
out comes which are further enphasised by the subject
teachers in the classroom

Proj ect works, group activities, outdoor educational activities
and other skill devel opnent activities are carefully designed to
realise the outcones of the programes and course in totality.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://al dercol | ege. coml wp- cont ent / upl oa
ds/ 2017/ 06/ PROGRAMVE- AND- COURSE-
OUTCOVES. pdf
Upload COsfor al courses View File

(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The institution carries out evaluation through formative and
summati ve approach to determ ne the | evel of attainment of
progranme and course outcones by students.

Formative and continuous eval uations are carried out throughout
the senesters to determne the attainnent |evels of |earning

out cones set for each course. A student is required to performa
m ni nrum of three internal assessnent activities. Activities are
designed taking into account the different |learning |evels and
skills of the students. The student’s scores are eval uated and
comruni cated in formal manner. Feedbacks and inputs are provided
to the students after identifying their strengths and weaknesses
to widen their scope for inprovenent. Formative assessnment has
enabl ed the teachers to effectively nonitor the progress of
students. The nmentors of the students al so provide val uabl e

i nputs in hel ping students overcone their problematic areas.
Renedi al cl asses, inprovenent test re-teaching has hel ped
students in inproving their scores. The institution encourages
exchange of | earning goals anong the students and teachers.
Students are engaged in activities to self-assess, critically
evaluate their own progress and peer assess.

Sumat i ve assessnent in the formof the University End-senester
Exam nation is conducted as the final evaluation of the students
| earni ng outcone. Results are duly anal yzed and di scussi ons for
further inprovenent are held.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://al dercoll ege. comresult-2023/

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

45

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://al dercol | ege. com wp- cont ent / upl oa
ds/ 2023/ 08/ Annual - Report s- 2022- 23. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://al dercol | ege. com wp- cont ent / upl oads/ 2017/ 06/ 2. 7. 1st udent -
satisfaction-survey. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resour ce Mobilization for Research

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0
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File Description

Documents

Any additiona information

No File Upl oaded

e-copies of the grant award
letters for sponsored research
projects /endowments

No File Upl oaded

List of endowments/ projects
with details of grants(Data
Template)

No File Upl oaded

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0

File Description

Documents

List of research projects and
funding details (Data
Template)

No File Upl oaded

Any additional information

No Fil e Upl oaded

Supporting document from
Funding Agency

No File Upl oaded

Paste link to funding agency
website

Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by theinstitution during

the year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

11

File Description

Documents

during last 5 years (Data
Template)

Report of the event No File Upl oaded
Any additional information View File
List of workshops/seminars View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

0

File Description Documents

Any additional information No File Upl oaded
List of research papers by title, No File Upl oaded

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ international conference proceedings during the year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited No File Upl oaded
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The Institute organi zes extension activities and outreach
programres through the NSS, Eco O ub, Wnen Devel opnent Cell,
etc where the students are introduced to cross-cutting issues,
t hrough i nnovative workshops, sem nars and events in

col | aboration with the nei ghborhood community for holistic
devel opnent of the students. Special efforts have been nade to
pronot e awar eness on gender sensitization. The institution
organi zed a one of a kind film screening on gender equity and
diversity in collaboration with SAMABHAV | nternati onal
Travelling FilmFestival. The institute is also active in
pronoting human val ues and soci al awareness through activities
| i ke cl eanliness canpaign (clean India Canpaign), Voters
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Awar eness and cl ean election activity, Fit India (Kohim Snart
City), etc. Various commenorative days /weeks are cel ebrated,
sonme of which includes celebration of birth & death anniversary
days of the national |eaders, Wnen' s day, Teachers day, world
Envi ronnment Day, etc. The institute is continuing its efforts in
pronoting the indi genous Naga-westling conpetition anong the
students and nei ghboring communities by successfully hosting the
2nd edition of Inter-College Naga westling Conpetition. The
coll ege commtnent towards a healthy comunity is reflected by

t he various programes initiated through the various
departnments, clubs and cells with the different stakehol ders
beyond t he canpus.

File Description Documents

Paste link for additional

information https://al dercol | ege. conl cat egory/ acti vit
i es/

Upload any additional View File

information

3.3.2 - Number of awards and recognitionsreceived for extension activitiesfrom
government / gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

0

File Description Documents

Any additional information No File Upl oaded

Number of awards for No File Upl oaded
extension activitiesin last 5
year(Data Template)

e-copy of the award letters No File Upl oaded

3.3.3- Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red
Crosy YRC etc., during the year

11
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File Description

Documents

Reports of the event organized

No File Upl oaded

Any additional information

View File

Number of extension and
outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

View File

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the

year

3.3.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations through
NSS/ NCC/ Red Cross YRC etc., during the year

677

File Description

Documents

Report of the event

View File

Any additiona information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO
etc (Data Template)

View File

3.4 - Collaboration

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

0

File Description

Documents

e-copies of linkage related
Document

No File Upl oaded

Details of linkages with
institutions/industries for
internship (Data Template)

No File Upl oaded

Any additional information

No File Upl oaded

3.4.2 - Number of functional MoUswith national and international institutions,
universities, industries, corpor ate houses etc. during the year
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3.4.2.1 - Number of functional MoUswith Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

0

File Description Documents

e-Copies of the MoUs with No File Upl oaded
ingtitution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs No File Upl oaded
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The col | ege has adequate and infrastructural facilities for

i mparting quality education. The coll ege regularly upgrades
infrastructure to neet the needs of the students. There are
adequate cl assroons for all courses of studies. There are two
mai n bl ocks of building on canpus. Bl ock A house the Chairman’s
of fice, Students’ Union’s office, conputer |aboratory,
gymasium girls' |lounge and stadium Bl ock B houses the

adm ni strative offices, library, teacher’s comon room and the
audi torium

The institution upgrades its facilities, instances of which are
proper nai ntenance of teaching tools in classroons, indoor

Stadi um canteen, four |ICT roons, first aid room and girls’

| ounge, one classroomwi th smart television for |istening skill
activities, play, screening of docunentaries and novies. There
are four ICT roons connected with W-Fi and LAN including four
proj ectors, screen and basic PA system

The library holds a collection of above 5000+ books i ncl udi ng
t ext books, reference books, periodicals and panphl ets.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://al dercoll ege.comfacilities/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The Institution has adequate facilities for cultural, sports and
ganme activities. The college has an auditoriumw th nore than a
t housand seating capacity equi pped with projector, good PA
system nusical instrunents etc. Activities of various cells and
cl ubs such as cultural programres, literary activities,

communi cation skill devel opnent prograns, dramas, sem nars,

tal ks and assenblies are conveniently conducted in the
auditorium The courtyard has anple space to conduct traditional
dances, ganes and sports. The coll ege has a basket bal
court/vol l eyball court within the canpus. The indoor stadium
provi des anpl e space to conduct westling, badm nton, table
tennis and other board ganes. The gymasiumis well furnished
and accessible to all students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://al dercoll ege.comfacilities/

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

4

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

4
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://al dercol |l ege. conlict-roons/

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INRin lakhs)

252650

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data
Template)

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Al der College libtary is automated with SOUL. The software is

I ntegrated Library Managenent Software designed and devel oped by
t he | NFLI BNET Centre. The col |l ege purchased SOUL version 2.0 in
the year 2013 to enhance the efficiency of its library services
to the users and the various housekeeping activities of the

l'i brary such as data entry, issue and return and renewal of
books, nenber |ogins etc. The Books are classified according to
Dewey decimal classification using 23rd edition (DDC 23).
OPACservice is also provided where the users can search the
col l ection of books by title, author, publisher etc. The books
are being bar coded and the users are given uni que barcode |D.
Apart fromthe printed books, the library has subscribed to the
N-Li st consortiumof |NFLIBNET. It provides access to nore than
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6, 000+e-journal s and 97,000 +e-books. Users can access the e-
resources by logging in with their college credentials at
https://nlist.inflibnet.ac.in. User orientation is provided at
t he begi nning of every academ c session. The library provides
reprographi c service and internet service. The new books Li st
are displayed for one week on the notice board.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://al dercol |l ege.com |libraryy/

4.2.2 - Theingtitution hassubscriptionfor | A Any 4 or nore of the above
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-
resour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

21381

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
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for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

6

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The coll ege has a well-equipped IT infrastructure to neet the
requi rements of students and staff. The coll ege has a dedi cated
server conputer connecting the entire conputer network.
Managenent software is installed in the server which is shared
to all the conputers in the network for both offline and online
managenent system

The col | ege website has been devel oped whi ch di splays and
features the activities and structure of the college. The
website is linked to social nedia platfornms |ike youtube,
facebook and instagram

The online adm ssion page has been devel oped in the website for
easy access to students for new adm ssion and re-adm ssion. The
website is protected and secured with trusted SSL protocol.

The college internet is connected with upto 100npbs speed for
LAN and upto 50 nbps for wifi. Internet is connected to a high-
speed router and nodem whi ch shares internet froma strategic
area to ensure full coverage of the college canpus. The col |l ege
internet and wifi is renewed and kept up-to-date every nonth.
The Col | ege | ocal area network has approximately 13 conputers
connected directly via LAN

The conputer lab is equi pped with nore than 30 conputers for
students and faculty with access to internet.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information https://al dercol |l ege. conlict-roons/

4.3.2 - Number of Computers

30

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connectionin | A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

135144

File Description Documents

Upload any additional No Fil e Upl oaded
information

Audited statements of View File
accounts.

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institution has well drafted policy on the use of different
anenities and facilities. The library is open on all working
days of the week during office hours. Faculty and students are
granted full access to its resources. A strict set of rules and
regul ati ons are maintained and followed to ensure that the
resources in the library are used snoothly and efficiently.

The Students have access to the indoor stadiumduring the break
and after class hours. The gymhas a detailed tine table to
accommopdat e maxi num i nterested students. A professional trainer
I's engaged in the gymto enhance the experience and know edge of
the students related to safety and techni ques for using the gym
equi prent .

The conputer roomis accessible to the students for use of
academ c purposes and creative learning. It has access to the
internet to make their learning informative and easy.

Cl assroons are swept and nopped daily to ensure a hygienic
| earni ng environnment. The students are permtted to decorate
their classroons as an expression of their artistic abilities.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://al dercol |l ege. coml physi cal -
facilities/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

164
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File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

1

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
ingtitution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills B. 3 of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description

Documents

Link to institutional website

Ni |

Any additional information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File
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5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

209

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

209

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policies with zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievancesthrough appropriate committees

B. Any 3 of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and Anti
Ragging committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year
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08

File Description Documents

Self-attested list of students View File
placed

Upload any additional No File Upl oaded
information

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

20

File Description Documents

Upload supporting data for No File Upl oaded
student/alumni

Any additional information No File Upl oaded
Details of student progression View File

to higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State
government examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/national / inter national level (award for ateam event should be counted
asone) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.
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11

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univ
ersity/state/national/internation
al level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The Al der Coll ege Students Union executives are denocratically
el ected to represent the students and works in tandemw th the
coll ege adm ni stration and the teachers' in charge of students’
affairs. Students are involved as executives and nenbers of the
various Cells and Cl ubs. Peace Channel is conposed of students
gui ded by teacher animators. The C ass Representatives
represents their classes in the Gievance Redressal neetings.
Student volunteers participate and organi ze the events of the
Red Ri bbon C ub, Wnen Devel opnent Cell, NSS, Eco C ub. Students
hol d post in the Editorial Board and are given the

responsi bility of publishing the bulletin. Student volunteers
assi st the Admi ssion Conmttee during adm ssion

The students assune responsibility in organi zing and managi ng

di fferent occasions |like the Fresher’s Social (6th August 2022),
Parting Social (12th May 2023), Cultural Day (18th February
2023), the Col |l ege Sports Wek held during 13-16 Septenber 2022.
The weekly fell owshi ps are managed by a team of students under

t he gui dance of the Chaplain. The Annual Festival is organized
by a Comm ttee including student executives and cl ass
representatives. The students were engaged in organi zing and
hosti ng the Samabhav International Travelling FilmFestival. The
students are actively involved in organizing the Departnental
sem nars and events.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

11

File Description Documents

Report of the event No File Upl oaded
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
ingtitution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Al der Col | ege Alumi Associ ation (ACAA) was fornmed in 2012 by a
group of past pupils who had learnt to serve the society in
general and Alder College in particular. It has been functioning
for many years as a supportive organ of the college and playi ng
a pivotal role in the pursuit of excellence in the field of

hi gher educati on.

The goals of the ACAA are to build tradition, foster student and
alumi interaction, serve the diverse needs and i nterests of our
community, and establish a lifelong connection between ACAA
menbers, alummi, and the university.

The al ummi al ways cone back to the institution to contribute in
vari ous ways. They get in touch with students and share their
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experti se and best practices. They also play an active role in
voluntary prograns |ike nentoring students in their area of
expertise. They cone in as resource persons, guest speakers in
the college fell owship; as referees and ganes assi stants during
the sports week, also as participants at the annual festivals.
The college is proud of having a functioning al umus.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution duringtheyear | E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

The col | ege endeavours to inpart conprehensive and rel evant
education keeping in view the needs and aspirations of the
students. The pursuit of academ c excellence is inbued with
human val ues and social responsibilities. It follows an open
adm ssion policy upholding the principle of equality. Assessnent
and eval uation nethods are in consonance with the affiliating
university. It devises activities which encourage creative and
critical thinking, develop |eadership, and create exposure
opportunities. The nmentoring programre ensures each student
receives personal attention fromteachers to help develop their
skills, acquire new skillsets, guidance to cope with chall enges
and nmake wi se career choices. A nentee profile book is

mai nt ai ned by the nmentors to keep track of nentee’ s progress.

Teachers nmaintain personal |og book to effectively plan and
execute the senestrial |essons. The sane is subnmtted tinely to
the authority for perusal. Self-appraisal exercises, feedbacks
and grievance redressal systens are in place and acti vated.
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Students are presented with anpl e | eadership opportunities
t hrough the students’ union and various cells/clubs.

The powers and responsibility are clearly defined and fairly
shoul dered by the managenent, adm nistration, faculties and
staffs. The authority is updated and efficiently inplenents the
directives and changes issued by the affiliating university and
t he state DHE

File Description Documents

Paste link for additional

information https://al dercol | ege. conl vi si on- and-
not t o/

Upload any additional View File

information

6.1.2 - The effective leadership isvisible in various ingtitutional practices such as
decentralization and participative management.

A decentralized and participative managenent systemis
effectively deployed. The organogram of the institution clearly
i ndi cates the del egation of responsibilities and roles.

1. The Chairman of the board of nmanagenent | eads the
institution in setting governing standards. He oversees
the inplenentation of direction and strategies laid out.

2. The Principal, as the head of the institution, plans and
supervi ses the execution of annual academ c, co-curricul ar
and extra-curricular activities. The Principal and
Adm ni strator take on all the adm nistrative
responsibilities.

3. The Vice Principal assists the Principal in taking care of
the day to day affairs.

4. | QAC is the hub for academ c feedbacks and quality
initiatives. It fornulates policies and prescribes
benchmar ks pertaining to adm nistrative, academ c and
devel opnental activities.

5. The Acadenmic Conmittee conprising of the Principal and al
t he heads of departnent (HoDs) prepares the academ c
cal endar, franmes action plans and oversees the functioning
of respective departnents.

6. The students' union assunes the responsibility of
representing the students both internally and externally.

7. The different clubs and cells conduct various activities
and prograns to enrich the student’s experiences in
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keeping with the institution s objectives.

File Description Documents

Paste link for additional
information https://al dercol |l ege. com wp-
cont ent / upl oads/ 2022/ 06/ O ganogr am pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

In keeping with the stated m ssion and objective of providing
rel evant whol esone educati on, the coll ege has nade consci ous
efforts to inpress upon the students the thenes of the New
Education Policy. Enphasizing on the thenmes of ‘unity in
diversity’ and ‘appreciation of our culture and heritage during
the session, the college presented | earning opportunities to the
students through events, tal ks and | ectures.

The 2nd edition of the Al der Fest w tnessed an enhanced
enthusiasmfor the Inter-College Naga Westling (traditional)
conpetition. The patronage, support and assistance rendered by
the premer state westling association were testanents to the
event’s popularity. The event al so presented an opportunity to
students to try out their managerial abilities, show case their
performng skills and to price and market handicrafts and
culinary skills.

Hosting the Samabhav International Travelling Film Festivals on
Gender Diversity and Inclusion, the student and staffs were

i ntroduced to chal l engi ng contenporary issues of gender
equality, sensitivity and justice. The stirring conversations of
the resource persons followng the filns caused audi ence to
break biases and enbrace broader perspectives.
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File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information https://al dercol | ege. coml wp- cont ent / upl oa
ds/ 2023/ 12/ 6.2-lLong-term Prespecti ve-
pl an. pdf
Upload any additional View File
information

6.2.2 - The functioning of the institutional bodies s effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The col |l ege adheres to the rules and regul ations |aid down by
the affiliating University. Faculties and staffs are appointed
as per UGC regul ations. The service rule prescribes the terns of
service and termnation of all faculty and staffs. Students,
teachers and adm nistrative staffs are nade aware of the UGC
code of conduct on joining the college. The role of managi ng
board, adm nistration and faculties are clearly defined by the
or ganogr am

The board of managenent governs the institution. The Chairman is
responsi ble for all the activities and deci sions nade by the
board including setting |ong termgoals, evaluation of
performances and i nplenentation of strategies

The Principal is the admnistrative head of the Institution, who
is assisted by the Vice Principal. The HODs fairly allocates
papers tothe teachers in their respective departnent; oversees

t he conpl etion of courses; nonitors academ c activities;

mai ntai ns students’ assessnent and attendance reports in their
depart nent.

The Adm nistrator | ooks after the admnistrative work of the
col l ege. The accountant and all other office assistants work
under the guidance of Adm nistrator and Principal.

Faculty nenbers are assigned responsibility to oversee cells and
commttees with certain degree of autonony to plan and carry out
different activities. All these bodies work in tandemfor the
snooth functioning of the institution
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File Description

Documents

Paste link for additional
information

Ni |

Link to Organogram of the

Institution webpage https://al dercol | ege. com wp-

cont ent / upl oads/ 2022/ 06/ Or ganogr am pdf
Upload any additional View File
information

6.2.3 - Implementation of e-governancein
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

B. Any 3 of the above

File Description

Documents

ERP (Enterprise Resource
Planning) Document

No File Upl oaded

Screen shots of user interfaces

View File

Any additional information

No File Upl oaded

Details of implementation of e-
governance in areas of
operation, Administration etc
(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The coll ege has in place wel fare neasures for teaching and non-

teaching staff.

1. The Staff Welfare Union | ooks after the welfare of its

menbers.

2. Leave policies are in place and inpl enented. Teachi ng
staff and non-teaching staffs are entitled to casual
| eaves, maternity | eave, study |eave, nedical |eave and

conmut ed | eaves.

| eaves.

3. On conpletion of the probation period, staffs are entitled
to Contributory Provident Fund.

Non-t eachi ng

4, Gatuity is paid to all teachi

the end of their
5. Teaching staffs can request for a reliever or a substitute

enpl oynent .
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in the case of extended | eave for nedical reasons or
further studies,

6. Financial assistance in the formof TAis granted to
faculties representing the college in official progr

7. Non-teaching staffs are granted TA for official univ
duti es.

8. The Coll ege al so provides services and facilities su
W-Fi internet service; ROfiltered drinking water,
access to library, Indoor Stadium free accommodatio
peon and conmmon pool car for coll ege.

for

ames.
ersity

ch as
free
n for

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend

confer ences/wor kshops and towar ds member ship fee of professional bodies during the

year
2
File Description Documents
Upload any additional View File
information
Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or
by theinstitution for teaching and non-teaching staff during the year

ganized

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

0
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional No File Upl oaded
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

0

File Description Documents

IQAC report summary No File Upl oaded

Reports of the Human No File Upl oaded
Resource Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending No File Upl oaded
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The Institution has an effective performance appraisal systemto
assessenpl oyee’ s perfornmance and productivity. Annual appraisals
are carried out using the prescribed format of State Governnent

Page 52/67 05-04-2024 12:05:52



Annual Quality Assurance Report of ALDER COLLEGE

and University.

The teachers appraisal form ncludes personal details, area of
speci al i sati on, appoi ntnent details andcontributions to the
institution. Teachers furnish details of their professional and
academ c activities, their participation in curriculum

desi gni ng, papersetting, innovative teaching nethods,
participation in co-curricular activities and professional
conpet enci es such as participation in sem nars, workshops,
research works, etc.

The performances of non-teaching staff are al so assessed
annual Iy on various paraneters which are critical for the
functioning of the institution. The appraisal format for non-
teaching staff covers key areas such as conpetency, updating and
| earning new skills in their respective areas, |eadership and
teamnor k, discipline and regularity.

The appraisal is reported by the vice principal,reviewed by the
Principal, accepted by the Chairman of the board andrecorded as
confidential. The principal initiates strategies for the
professional growth of all the enployees and accordingly
comruni cat es feedbacks to them The systemfacilitates

di scussi ons on work output, and at the sanme tinme give provisions
to themto highlight the professional chall enges they face.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism for
settling audit objections within a maximum of 200 words

Al financial transactions is handle and recorded by the
accountant. The treasurer is the custodi an of cheque books and
signs all cheques for high value transacti ons.

The accountant and treasurer check and audit nonthly incone and
expenses. At the close of the financial year, external audits
are carried out by Governnent Auditor/ Chartered Accountant. The
accounts are prepared by the Accountant and approved by the
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Treasurer, Principal, and Chairman which is then presented to
t he auditors. Recommendati on or suggestions are taken into
consi derati on.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants No File Upl oaded

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Funds are nobilized internally fromthe students’ fees and
utilized as per the requirenent of the college. The main sources
of funds are the senestrial adm ssion fees and nonthly tuition
fees of the students. The college al so receives grant in aid
fromthe state governnent occasionally. A sum of rupees two

| akhs (Rs. 2,00,000/-) was granted to the institution by the
Departnment of Hi gher Education in 2023. The fund received has
been utilized to neet the shortfall in staff salary.

Since its establishnment, the college strategy for resources
nobi i zation has solely been the students’ fee. Priorities are
set to optimally allocate these resources to achieve the goals
and targets of the college. Financing staff salary, curricular,
co-curricular and extra-curricular activities are the major
heads of expenses. Devel opnment works are undertaken after
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neeti ng these academ c expenses.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
ingtitutionalizing the quality assurance strategies and processes

Ef fective teaching - learning process calls for a structured,

pl anned, organi zed and thought-out strategy by the teacher. To
hel p teachers teach effectively and realize the teaching —

| earni ng obj ectives, the | QAC desi gned and published a new
teacher’s | og book during the academ c session 2022 — 2023. The
| og book details targeted course coverage, | earning objectives,
met hod of teaching,activities planned andrecords of the students
performance in the CIE. It also records the teacher’s routine,
nunber of cl asses per day, per week and annually. It records the
teacher’s profile, engagenent in extension activities,
publications, participation in sem nars and wor kshops. The
teacher’s | ogbook is submtted to the HOD by respective teachers
on conpl etion of the course. The HODs submt the sane to the

| QAC for exam nation and review. The | og book has proven to be
resourceful in preparation of annual reports.

To strengthen the Mentor- nentee program and to provide
direction to nentors, the | QAC has desi gned and published the
Mentee Profil e book wherein students personal details, academc
per formances, attitudinal, behavioural, psychosocial,
engagenents in co-curricular and progress are tracked and

recor ded.

A reporting format for cells and clubs has been fornulated to
facilitate record keeping and future action pl ans.

File Description Documents

Paste link for additional

information https://al dercol |l ege. com 1313- 2/
Upload any additional View File

information
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6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The 1 QAC strive to convene the quarterly neetings to set target
and goals as well as review and take actions. Meetings are
convened at the end of academ c session to prepare the action
taken and the plan of actions for the next academ c session.

Teachers mai ntain | ogbook prepared by | QAC and submt the sane
at the end of each senmester to the HOD, which is then revi ewed
by the HOD and duly submitted to the |1 QAC for perusal. The | og
book details the target course coverage, teaching nethods and
| earni ng outcones. It also records the continuous internal

eval uati on perfornmances.

Cells and clubs nmaintain respective activity report and submt
the sane to | QAC at the end of the academ c sessi on.

Feedbacks are coll ected from stakehol ders, analyzed and acti on
poi nts are noted.

Al these reports are assimlated by | QAC and reports are
prepared, neasures for inprovenent are suggested and forwarded
to concerned authority for action.

The | QAC organi zes wor kshops, semnars and trainings to pronote
quality culture in the institution.

File Description Documents

Paste link for additional

information https://ww. al dercol | ege. coml 1313- 2/
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above
institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual

reports of Institution https://al dercol | ege. com wp- cont ent / upl oa
ds/ 2023/ 08/ Annual - Report s- 2022- 23. pdf

Upload e-copies of the View File

accreditations and

certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the

institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

As a co-educational institution, the college has policies and
neasures for the well being and safety of girl students and
femal e enpl oyees. An active Whnen Devel opnent Cell has been
devising strategies to educate the community on various gender
i ssues.

e International Wnen's Day was cel ebrated on 7th of Mrch
at Dr. Setu Menorial Hall with the thenme “Enbrace Equity”
Cell. Apart from songs, dance and tal ks, the organi zer
al so screened the renowned Ted Talk “W all should be
fem ni sts” by Chi mananda Ngozi Adi chie at TEDxEuston

e Presenting the two days SanaBhav | nternational Travelling
Fil m Festival on Gender Diversity and Inclusion was a
not abl e acconplishnment. A first of its kind in the state,
the festival was organi zed by the coll ege Wnen
Devel opnent Cell in collaboration wth Bodhana Trust and
Munbai based organi zati on, Men agai nst Vi ol ence and Abuse
(MAVA). The filmscreenings were followed by stirring
conversations wth activists, filmuakers and academ ci ans.
I ncl udi ng guests, students fromdifferent coll eges and
organi zati ons, about 200 were in attendance on both the
days.

e Separate common roomfor girls, CCTV surveillance and
gender sensitization has ensured a safe environnent for
femal e students.

e Active Gievance Redressal Cell, Anti-Ragging Cell,
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Student’s Union and nentoring cell has edified the
comruni ty towards gender issues.

File Description Documents

Annual gender sensitization
action plan Ni |

Specific facilities provided for

women in terms of: a. Safety https://al dercoll ege.comthe-girls-
and security b. Counseling c. | ounge/

Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - Thelnstitution hasfacilities for B. Any 3 of the above
alternate sour ces of energy and energy
conservation measures Solar energy
Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED
bulbs/ power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The college strives to pronote an environnent consci ous
community by way of encouraging environnent friendly practices.
Eco- Club and NSS oversee the sanitation aspect in the canpus by
sensitizing the community through various initiatives.

The col |l ege has inplenented policies for waste nanagenent
notw t hst andi ng t he space and resource constraint.

Col our coded waste bins are provided in the canpus.
Bi odegr adabl e wastes from kitchen and canteen are converted into
organi ¢ manure through conposting and used for the flower

gar dens.

A waste incinerator has been constructed. WAste paper printed on
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one side are re-used for non-presentati on docunents.
"No single use plastic in Canpus' policy is in place. Water jars
and filtered tap water are opted for over pet water bottl es;
di sposabl e food packets are avoi ded during events; students and
teachers are encouraged to carry reusabl e food contai ners.
Waste water is disposed of into specific channels follow ng
directives given by the panchayat.
The col |l ege has a designated bin for E-waste which is deposited
to the Municipal for proper disposal.
Worl d Environnment day is observed every year. Students are
permtted to participate in related canpai gns. Experts are
invited to present tal ks and conduct workshops on waste
managenent for students and enpl oyees.
File Description Documents
Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other
approved agencies
Geo tagged photographs of the
facilities Ni |
Any other relevant information View File
7.1.4 - Water conservation facilities C. Any 2 of the above
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus
File Description Documents
Geo tagged photographs / View File
videos of the facilities
Any other relevant information No File Upl oaded
7.1.5 - Green campusinitiativesinclude
7.1.5.1 - Theinstitutional initiatives for C. Any 2 of the above
greening the campus are asfollows:
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5.landscaping with trees and plants
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File Description Documents

Geo tagged photos / videos of
the facilities

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

E. None of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/liftsfor easy accessto
classrooms. Disabled-friendly washrooms
Signageincluding tactile path, lights,
display boards and signposts Assistive
technology and facilities for personswith
disabilities (Divyangjan) accessible website,
screen-r eading softwar e, mechanized
equipment 5. Provision for enquiry and
information : Human assistance, reader,

E. None of the above
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scribe, soft copies of reading material,
screen reading

File Description Documents

Geo tagged photographs / No File Upl oaded
videos of the facilities

Policy documents and No Fil e Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The institutional initiatives in providing inclusiveness and
pluralismto the stakehol ders of the college are reflected in
the m ssion and objectives of the college given thus: to
facilitate education for all irrespective of caste, creed and
culture, to nake education accessible to the poorest section of
the society, to foster mutual understandi ng between i ndividual s
and groups. Accordingly, the adm ssion process allows creation
of an inclusive and harnoni ous environnent and is further
strengt hened by transparency in providing equal opportunities in
hostel seat allocation, student participation and so on.

Students fromvarious cultural, linguistic, ethnic and religious
backgrounds identify thensel ves as students of the college while
retaining their uniqueness with pride. Diverse cultures are

cel ebrated during events such as the Annual Cultural Day, Mot her
Language Day, Workshops and tal ks on social, cultural and
econom ¢ diversity. The coll ege al so organi sed national events
under the banner of Azaadi ka Anrit Mahotsav cel ebrating the
glorious history of India, her diverse culture and achi evenents.

The institution observes all national holidays listed in the
state governnent's annual cal endar and the academ c cal endar of
the affiliating university. Enployees enjoy the privil ege of
availing restricted holidays relevant to their communities.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

To sensitize students and enpl oyees to the constitutiona
obligation, values, rights and duties, the institution organises
tal ks and | ectures on relevant topics; emnent personalities are
invited as guest lecturers. Co-curricular activities like
debate, quiz, essay witing, painting conpetitions etc. are
centred around thene of constitutional ideals are organi zed.

The institution has enthusiastically enabled the students to
participate in various national canpaigns and prograns, such as
Fit India Movenent, Swachh Bharat M ssion, Azadi ka Anrit
Mahotsav etc., to incul cate sense of responsibility, duty and
oneness. The college has a fully functional NSS unit encouragi ng
students’ participation in various governnment | ed community
service activities and programes with the prinmary objective of
devel opi ng the personality and character of the students through
vol untary service.

The el ectoral process of the country is enmulated in the annual
students' union elections in an effort to instill appreciation
for denocratic ideals. The college has provided platformto
“Cl ean El ection” canpai gns on several occasions.

In keeping with the institution s vision of producing
responsi ble citizens, the nentoring program seeks to nurture
students at personal |evel. Wrkshops, special classes on work
ethics, soft skills and communication skills are conducted for
student and enpl oyees to foster healthy |earning and worKking
envi ronnent .
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File Description Documents

Details of activities that

incul cate values; necessary to
render studentsin to
responsible citizens

View File

Any other relevant information

No Fil e Upl oaded

7.1.10 - TheInstitution has a prescribed
code of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisa committee to monitor adherence
to the Code of Conduct Institution

or ganizes professional ethics programmes
for students, teachers,
administratorsand other staff 4.
Annual awar eness programmes on Code of
Conduct are organized

B. Any 3 of the above

File Description Documents

Code of ethics policy
document

View File

Details of the monitoring
committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc., in
support of the claims

View File

Any other relevant information

View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events

and festivals

e The coll ege remained cl osed on 8th Novenber, 2022 on
account of Guru Nanak Jayanti

o Students of BA 1st Senester attended the |EC
Awar eness Prograne-cum Trai ni ng on Waste Segregation
and Plastic Waste Managenent at Capital Convention
Centre (25th August 2022)

o The coll ege hosted the Israel-Nagal and Fil m Festi val
presented by TaFMa, Nagal and in coll aboration with
| srael in India on 19th Cctober, 2022
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o The college remai ned cl osed on 24th Cctober, 2022 on
account of Diwali.

o College remained closed from6th — 10th April 2023
on account of Easter.

o The Coll ege remai ned cl osed on account of Republic
Day 26th January, 2023.

o Two students from Al der Col | ege represent ed Nagal and
University at the All India Inter-University Judo
Chanpi onship (12nd -12th January, 2023) at Lovely
Pr of essi onal University, Punjab.

o The Ofice of DC & DEO Kohima in collaboration with
Door dar shan, New Del hi organi zed SVEEP Canpai gn at
the Col |l ege on 22nd February, 2023.

o International Whnen's Day was cel ebrated on 8th
March, 2023.

o Hosted SAMA BHAV International Travelling Film
Festival on Gender Diversity and Inclusion (27th &
28th April 2023)

o Cel ebrated Teachers Day on 5th Septenber, 2023.

o Two students participated in the Nagal and O ynpics
and Paral ynpic Ganes (22nd to 27th August, 2023)

File Description Documents

Annual report of the No File Upl oaded
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

1. Mentoring Progranme

2. (Objectives of the practice
- to help students identify their strength, weaknesses

- to mnimze dropouts
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- to keep parents/guardi ans updat ed.
Cont ext

St udents need gui dance to progress in their academ cs,
personal ity devel opnent and interpersonal relationships.

Practi ce

15-20 students are assigned to a nentor. Profile Book of
each nentee is maintained. Mentors convenes periodic
neeting with nmentees and parents.

Evi dence of Success

Hel p identify different skills and | earning abilities.
Decrease disciplinary referrals.

Enhance transparency between student and parent/guardi an.
Probl ens encountered and resources required

Students did not take the programre seriously initially..
Not es

Proved to be fruitful and the institution plans to

conti nue and strengthen the program

G'i evance Redressal System

(bj ecti ves

- To enable students to express their grievances and
pr obl ens;

- to provide a nechanismfor settlenent of grievances.
Cont ext

Young adult’s frustrations and resentnents get aggravated
if they are not addressed.
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Practice

Aggri eved students can confide in their nentors, teachers,
CR or drop their conplaints in the ‘Suggestions Box' . GRC
neetings are convened to resolve issues.

Evi dence of Success

Several conplaints have been received and addressed.

Probl ens Encount er ed

- Time consum ng.

- del ayed resolution due to fornalities

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information View File

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Naga Westling as the distinctive feature of Al der Coll ege has
been a success story so far. This can be attributed to the
interest shown by the students and the commtnent put in by the
coll ege authority to pronote the sport anong the students’
community of the college and al so the encouragenent we receive
fromthe Naga Westling Association by way of deputing

prof essional referee fromthe Angam Westling Association, its
affiliated nenber, to the college. Hence, although initially
concei ved as an experinental intra-institutional event, it has
becone a permanent feature today.

In April 2023, we have successfully organi zed the second edition
of the Inter Collegiate Naga Westling Conpetition where 6

coll eges participated. A year before in 2022, a protégée of our
coll ege M. Azhal hou Kire, participated at the Naga Westle
Mania 9 (King of the Ring Series 2022) held on Cctober 20-22,
2022 at Indira Gandhi Stadium Kohima and was secured the second
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place in the light weight category. W are hopeful that the
initiative undertaken at the college in pronoting Naga Westling
anong the students wll be a mcrocosmwhich will act as a
catalyst in the gromh and pronotion of the traditional Naga
Sport.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

e To incorporate traditional practices in teaching-I|earning
process for which syllabus will be worked out.

e To bring in resource persons to inpart know edge on
traditional craft and Skills

e To conduct a Sem nar on Student- Centric Teachi ng Met hods

e To continue organising departnental senestrial sem nar

e To continue organising frequent C eanliness drives

e To encourage Departnments to design innovative prograns for
students enhancenent

e To organi se nore student’s outreach activities

e To develop a long term perspective plan

e To have nore col |l aborative progranmes

e To encourage students to participate in cultural
progranf activities.

e To enable teachers to attend Faculty Devel opnment Prograns

e Organise a Staff Devel opnent program

e Digitalize question bank

e To organise a nental Health Education/training for
t eachers

e Recommend the reformation of Gievance Redressal Cel

e Recommend formation of the SSC

e To devise strategies to enhance student enrol nent.

e To reorganise and strengthen the Alumi Associ ation

e To foster a research environnent

e Encourage nore incorporation of ICT

e To purchase a westling nmat

e Inplenentation of the existing e-managenment system

e Oganize a talk on Internet etiquette and cyber safety

e Anmend the nmentoring policy

e Mke nore effort in conducting renedial classes

e Oientation on new BA prograns for teachers and students
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